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Royal Assent, but they have never been pro-
claimed into law by any of the three parties 
who have formed governments since that time. 
  
In June of 2000, when the former government 
introduced legislation to protect workers dis-
closing information to the Walkerton inquiry, 
then Opposition Leader McGuinty described 
the proposed bill as only a “half-step”, arguing 
that there was a law already on the books that 
simply needed to be proclaimed.  “All Mike 
Harris has to do is take the law off the shelf, 
dust it off and proclaim it,” Mr. McGuinty told 
the London Free Press at the time.  “It is there, 
it is waiting and that would represent a full 
step and would really do justice to this appar-
ently shared interest in protecting our civil 
servants”. 
 

Continued on back page 

Two recent events (the second report of the 
federal Gomery Commission and the provin-
cial hearings on the bill to establish Local 
Health Integration Networks) have focused 
new attention on two major commitments 
made by Premier Dalton McGuinty before or 
during the 2003 provincial election:  whistle-
blower protection and the restoration of suc-
cessor rights for civil servants. 
 
The government has not yet acted to imple-
ment either commitment. 
 
Whistleblower Protection  
 
As AMAPCEO members know, amendments 
to enshrine whistleblower protections in the 
Public Service Act were passed by the Legis-
lature in 1993 and subsequently received 
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Not sure if you are a 
member? 

 
Even if you are paying 
dues, you still need to sign 
up to become a member of 
AMAPCEO. Please visit 
our Web site and click on 
“Membership and Volun-
teering” for further infor-
mation and a membership 
form.  
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On January 26, 2006,  
AMAPCEO gave formal no-
tice to our employer, the Gov-
ernment of Ontario, that we 
are seeking to negotiate a new 
collective agreement to replace 
the current agreement, which 
expires on March 31, 2006.  
 
Under the Ontario Labour Re-
lations Act, notice to bargain 
by either party is required to 
commence negotiations.  (In 
the absence of such notice, the 
existing collective agreement 
would be automatically contin-
ued for another year with no 
changes to any of its pro- 
visons, including compen- 
sation). Until it is replaced by 
a new agreement, however,  

the current collective agree-
ment continues in force.    
 
Please watch for regular up-
dates on the AMAPCEO 
website.  President GARY 
GANNAGE has organized a 
series of information sessions 
and teleconferences across 
the province to update mem-
bers on both bargaining and 
the job evaluation project.  
Members are encouraged to 
attend and ask questions on 
these and any other topics 
(see upcoming dates inside 
this issue). 
 
AMAPCEO’s bargaining 
team for this round of nego-
tiations consists of:  

JANET DAVIES (Municipal 
Affairs and Housing,  
Toronto); President GARY 
GANNAGE (Health and 
Long-Term Care, Toronto); 
CONRAD MARIER (Health 
and Long-Term Care,  
Windsor); ADAM SOCHA
(Environment, Toronto); 
and Vice-President ROBERT 
STAMBULA (Transportation, 
Toronto), Chair.  The bar-
gaining team met in January 
and February and the prepa-
ration of bargaining propos-
als, based on the priorities 
approved by the Annual 
Delegates’ Conference in 
December, is continuing.   
 

Two Commitments Still Not Met  
Gary Gannage, President 

AMAPCEO Gives Notice to Bargain to Employer 

Important Benefits 
Deadline 

 
March 31, 2006, is the 
final date for submitting 
claims for 2003 and 2004 
costs covered by the recent 
GSB Benefits Award. 
Please see page 3 (or the 
website) for details. 
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News from Your Board and Council  
 
A few items from the January and February meetings of the Board of Directors and Pro-
vincial Council: 
 
• The council, which consists of the nine members of the board plus the 24 chapter 

chairs, held a special session in January to focus discussion on the issue of chapter 
development, the role of the chapter chair and membership development.  Chapter 
chairs emerged with a renewed sense of mission and a commitment to help sign up 
more members, develop active chapter executive committees and encourage more 
members to become involved in the organization.  

 
• Also at the January meeting, STEPHEN STEIN (Municipal Affairs and Housing) and 

BARBARA GOUGH (Training, Colleges and Universities) were re-elected as council 
chair and alternate chair, respectively. 

 
• The board held its annual strategic planning session in early February to identify both 

short-term and longer-range priorities and develop a work plan for the upcoming 
year.  When completed, the plan will be tabled with the council (likely in April).  
Watch for details in the next issue. 

 
• The council welcomed two new chapter chairs at the February meeting following 

recent special elections:  FRANK CERILLI, who had been acting chair of the North 
Bay Chapter, was confirmed as chair and DIONNE SINCLAIR, a former board member 
and chapter chair, was elected chair of the Ottawa-Eastern Ontario  
Chapter. 

 
• The Culture/Citizenship/Tourism Chapter will be represented on the council by its 

elected delegates on a rotational basis until chapter elections this spring:  JOHN YU-
DELMAN, BENNETT MCCARDLE and LINDA SUTTON will share the honours in the 
hope that a permanent chapter chair can be elected when nominations close in April. 

 
• DAVID PLUMPTON, a delegate from MGS, has been elected to the AMAPCEO Audit 

Committee, filling a vacancy caused by the resignation of MIKE SEEGER. 
 
• The Board of Directors has appointed ROSE PALMIERI of MGS to fill a vacant posi-

tion on the Pension Committee.  Rose joins continuing members KEITH BAIRD , PE-
TER BURNS (committee chair), PETER HEWITT, MARGARET KIPP and BILL TU-
MASZ. 

 
• The Board’s Health, Safety and Wellness Committee has elected MICHAEL  

STEVENSON of Corrections as committee chair to succeed SARINA LABONTÉ, who 
has taken a leave from the OPS.  Other members on the committee include:  CATH-
ERINE MILLER, ELIE NASSIF, DIONNE SINCLAIR and GERRY TULLIO. 

 
• The Board’s reconstituted Human Rights and Equal Opportunity Committee held its 

first meeting last November and continues to meet regularly.  Members include:  AL-
EXANDRA ARDEN, DOMENIC FRAGALE, MYRNA LYNCH, IGNATIUS NTAGANDA, 
TIMOTHY SIM and chair RAJENDER SUD. 

 
• The Board has appointed a number of new members to AMERCs (AMAPCEO-

Ministry Employee Relations Committees):  GRAHAM HOWE (OMAFRA);  
ARTHUR MOHIPP (Finance); KIM BLACKMORE (MRI); KEVIN PASSAFIUME (MIA); 
MARY LOU EVANS (Culture); and GERRY WHITTAKER (MGS).  An AMERC is 
established in each ministry with half of its members nominated from senior manage-
ment in the ministry and the other half nominated by AMAPCEO.  The Association 
now has 49 representatives serving on AMERCs across the OPS. 

A Note  
on Seniority  

 
 
The AMAPCEO office has received 
a number of enquiries recently about 
seniority lists.  Under Article 27.3.5 
of the collective agreement, the em-
ployer is required to post seniority 
lists in the workplace on a quarterly 
basis, as follows:   
 
“An OPS-wide seniority list and the 
relevant ministry/regional seniority 
list, including the employees’ names, 
date of continuous service, ministry, 
classification, location and region 
shall be maintained and posted (hard 
copy or electronic posting) in all 
work sites on a quarterly basis, with 
copies provided to AMAPCEO on a 
quarterly basis.” 
 
An informal check by staff in the 
AMAPCEO office revealed that 
some, but not all, ministries post the 
seniority list on their intranet sites (or 
if they do, it is posted on a portion of 
the site that is not particularly obvi-
ous).  It may be that those ministries 
who do not post the information on 
the intranet site ensure that it is 
posted in hard copy, e.g., on bulletin 
boards, but we were not able to verify 
that by the time this newsletter went 
to press.  (We will post a list of the 
intranet postings on the AMAPCEO 
website shortly.) 
 
Of those seniority lists that are posted 
electronically, however, not all min-
istries appear to post regional lists as 
required in Article 27.3.5.  For em-
ployees with work locations outside 
the GTA, region-wide seniority lists 
(that include all ministries in the re-
gion) are relevant in case it is neces-
sary to resort to bumping (if no direct 
assignments to vacancies can be 
found in the event of surplusing).  
Eight special regions are established 
for bumping purposes in the collec-
tive agreement and the boundaries of 
each region are described in Article 
27.9.3.1. 
 
 

Continued on page 7 
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Ministry of Health  
Transformation 

 
On January 18, 2006, employees in the Ministry of 
Health and Long-Term Care received information 
about the new organizational structure of the minis-
try, including the fact that the ministry’s regional 
offices will close over the next 12 – 14 months.  The 
closure of the regional offices directly affects ap-
proximately 190 AMAPCEO-represented employees 
who work in those offices, which are located in 
eleven communities across the province. 
 
At the same time, the government is proceeding with 
legislation to establish fourteen Local Health Integra-
tion Networks (LHINs), which will become responsi-
ble for day-to-day management of the health care 
system, while the ministry focuses on what the  
Deputy Minister calls “stewardship”. 
 
As required by Article 12.12 of the Collective Agree-
ment, AMAPCEO received advance disclosure of the 
restructuring in late December 2005, which enabled 
us to start analyzing the proposed changes, preparing 
advice for our members and seeking clarification on 
the potential impacts.  On the day of the announce-
ment, a letter was sent to all represented employees 
in the ministry from President Gary Gannage, noting 
among other things that AMAPCEO has had consid-
erable experience with similar large-scale change, 
both in other ministries and in MOHLTC itself, and 
that the Association has intervened effectively in the 
past to mitigate against negative impacts.  The com-
bination of a strong Collective Agreement and ex-
perienced representatives and staff at the AMAPCEO 
office will help members through this period of un-
certainty and personal disruption. 
 
Among other developments: 
 
• A special subcommittee of the MOHLTC 

AMERC has been established to monitor the 
transformation and ensure ministry compliance 
with the provisions of the Collective Agreement. 

 
• AMAPCEO submitted comments on Bill 36 (the 

legislation establishing LHINs) to the Legisla-
ture’s Standing Committee on Social Policy. 

 
• A series of Qs and As responding to questions 

received from members about the ministry trans-
formation has been posted on the AMAPCEO 
website. 

 
Members are encouraged to check the website for 
major documents (the letter to employees, the Bill 36 
submission and the Qs and As), as well as updates.  
The Association will also be communicating with 
affected members by e-mail and teleconferences as 
developments occur. 

Membership Meetings Being  
Held Across the Province  

 
AMAPCEO is organizing a series of membership meetings and teleconfer-
ences to update members on collective bargaining and job evaluation issues.  
A total of eighteen events have been planned so far, with others in the 
works.   Watch for an e-mail alert for the meeting or teleconference in your 
area or check the website for updates. 
 
By the time this newsletter is mailed, meetings with President GARY  
GANNAGE will have been held in Hamilton (February 20), North Bay 
(March 1), Thunder Bay (March 2) and Sault Ste. Marie (March 3), with a 
teleconference for Ministry of Finance members on February 21. 
 
Additional meetings include: 
 
Toronto    Downtown YMCA, 12:00 noon, Monday, March 6 
Guelph    1 Stone Road West, 12:00 noon, Tuesday, March 7 
Toronto    Macdonald Block, 12:00 noon, Wednesday, March 8 
Oshawa/Whitby   Teleconference, 12:00 noon, Thursday, March 9 
St. Catharines   301 St. Paul Street, 12:00 noon, Friday, March 10 
Peterborough   300 Water Street, 12:00 noon, Monday, March 20 
North York    5700 Yonge Street, 12:00 noon, Tuesday, March 21 
Downsview    1201 Wilson Avenue, Bldg D, 12:00 noon, Thursday, 
    March 23 
Windsor   Teleconference, 12:00 noon, Friday, March 24 
Sudbury   Location TBA, 5:30 p.m., Thursday, March 30 
Ottawa    Location TBA, 5:30 p.m., Monday, April 10 
London    217 York Street, 5:30 p.m., Tuesday, April 11 
Kingston   Location, time and date TBA 

Implementation of the Benefits Award  
 
As reported in the last issue, the Grievance Settlement Board in November 
upheld AMAPCEO’s long-standing policy dispute over drug benefit cover-
age, definition of diagnostic procedures and requirements for dependents 
under the dental plan. 
 
The dispute was originally filed in March 2004.  The employer and AMAP-
CEO have now finished their review of the arbitrator’s decision and have 
agreed to a number of implementation details, all of which are posted on the 
AMAPCEO website (on the home page under “What’s New”). 
 
If claims for items covered by the GSB Award were denied or not paid or 
not made,  employees can claim or reclaim drug, diagnostic and dental de-
pendent costs incurred back to January 1, 2003 for reimbursement.  De-
nied/not paid/not made claims for routine eye exams (back to November 1, 
2004, the date of the OHIP de-listing) can also be submitted and will be re-
imbursed.  Please note that costs incurred in 2003 or 2004 must be claimed 
by March 31, 2006. 
 
As noted previously, the arbitrator ruled that dependents aged 21 to 25 do 
not have to be enrolled as full-time students to be covered under our dental 
plan.  AMAPCEO and the employer have agreed, however, as part of the 
implementation settlement, that such dependents will be required to be full-
time students to be covered (consistent with most other plans), but not until 
after the ratification date of the next collective agreement (which has yet to 
be negotiated).  In the meantime, and retroactive to January 1, 2003, all de-
pendents are covered whether or not they were/are full-time students. 
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Featured on the  
AMAPCEO Website  

 
2005 Annual Delegates’  

Conference  
 
 
More information about the recent Annual Delegates’ Confer-
ence has been added to the AMAPCEO website, supplementing 
the original posting that was made on December 7th. 
 
Members can access this material by clicking on the heading, 
which is easily found under the “Quick Links” section on the 
home page. 
 
In addition to the original list of conference highlights, the 2005 
Annual Report of the Board of Directors has now been posted, 
providing a good summary of the work of the Association over 
the past year.  Links are provided to the annual reports of previ-
ous years and to a summary of the 2004 ADC. 
 
You can also find a list of all delegates, along with a description 
of the major items of business conducted at the conference. 
 
If, after reading all of this material, you still want more informa-
tion, including the annual budget, audited financial statements 
and other reports, please don’t hesitate to contact MICHAEL 
MOURITSEN, Director of Operations and Planning, by e-mail 
(mouritsen@amapceo.on.ca) or by phone (at extension 2724).  
We can send the additional material to you electronically or in 
hard copy, depending on your preference. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
              
               Delegates from the 2005 Annual Delegates’ 
                                       Conference                                 

Spring Nominations  
Open March 27 

 
 
Members in eight AMAPCEO chapters will have an opportu-
nity to participate in Spring chapter elections this year.  The 
chapter chair position will be open for nomination in four chap-
ters:  MGS; Culture/Tourism/Citizenship; Guelph/OMAFRA; 
and Northwestern Ontario. 
 
Some delegate and/or chapter executive positions are also 
available in those four chapters, as well as in four others:  En-
ergy/Environment; Health and Long-Term Care/Health Promo-
tion; Ottawa/Eastern Ontario; and Sudbury/MNDM.  Since the 
term of office for all positions is two years, and the expiry of 
terms is staggered in alternate years, not all positions are open 
for nomination in every chapter.  Eight chapters are designated 
to hold their elections in the Spring and the remainder elect 
representatives in the Fall, so if you do not see your chapter on 
this list, please watch for a similar notice in late August/early 
September. 
 
Details indicating the number of positions, description of re-
sponsibilities, the nomination and election process and a nomi-
nation form will be posted on the AMAPCEO website on 
March 27 and members in the affected chapters will be alerted 
by e-mail.  Nominations will close on Friday, April 21. 

Fall Nomination and Resolutions  
Deadline Approved  

 
Once again, there will be a single deadline for Fall nomina-
tions, ADC resolutions, constitutional amendments and com-
mittee reports.  The deadline date this year will be 12:00 noon 
on Friday, September 29, by which time all nominations, reso-
lutions, proposed constitutional amendments and reports for the 
ADC need to be submitted to the AMAPCEO office. 
 
Fall nominations will open on Monday, August 28, at which 
time detailed information, including nomination forms, will be 
posted on the AMAPCEO website.  All members will also re-
ceive an e-mail alert.  A number of chapter chair, delegate and 
chapter executive positions will be open for nomination in 15 
chapters. 
 
At the central level, the positions of President, Vice-President 
and two Directors on the nine-member Board of Directors will 
be open, along with three members of the Audit Committee and 
a number of non-voting Delegate-at-Large positions.  (Because 
the terms of approximately one-half of the Board expire each 
year, the positions of Secretary, Treasurer and three Directors 
continue through 2007.) 
 
This year’s Annual Delegates’ Conference has been scheduled 
for Friday and Saturday, December 1 and 2, 2006, in Toronto. 
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Know Your Collective Agreement:   
The Voluntary Exit Registry 

 
Because there has been little surplusing in the AMAPCEO bar-
gaining unit recently, many members may have forgotten about 
the voluntary exit option in our collective agreement.  This op-
tion is part of the program to reduce adverse impacts of surplus-
ing and bumping that was first negotiated as part of our Interim 
Agreement in 1996.  It was continued in each of the successive 
collective agreements and is described in Article 27.4 of the 
current agreement. 
 
Under this program, a Voluntary Exit Registry (VER) is estab-
lished in the OPS.  An AMAPCEO-represented employee who 
so desires has the option of volunteering his or her position for 
matching to another employee whose position has been declared 
surplus.  You may register at any time, whether or not there is 
anyone on the surplus list and whether or not any surplusing is 
occurring. 
 
If you register, you are offering your position for matching for 
direct assignment purposes.  If a surplus employee is matched to 
your job and accepts, you are surplused instead and are entitled 
to the pay-in-lieu option: six months’ salary in lieu of notice, 
severance (consisting of one week’s salary per year of service to 
a maximum of 26 weeks) plus enhanced severance (an addi-
tional one week’s salary per year of service but with no maxi-
mum). 
 
If eligible, you may also bridge to your next earliest retirement 
date (e.g., 60-20, Factor 90 or age 65), although you cannot 
access the Surplus Factor 80 option through the VER.  
 
If you are interested in volunteering your position, contact your 
ministry HR Department and ask for the form to complete.  The 
form will include your name, position number, WIN code, posi-
tion title, job code, whether the position is full-time or part-time 
and an acknowledgement in which you indicate that you under-
stand the terms of the arrangement.  The form should be accom-
panied by a Job Information Package (or JIP) that describes the 
position and the entry level requirements.  The JIP is typically 
completed by your manager. 
 
The registration form and JIP must be forwarded by the minis-
try HR department to Shared Services Bureau within ten days of 
the date on which the employee submitted the registration.  The 
ministry does not have the option of blocking a registration.  
You may withdraw the registration, in writing, anytime until it 
has been accepted.  Unless otherwise agreed with your manager, 
your last day of work would be five days after the match has 
been confirmed. 
 
The Voluntary Exit Registry is an excellent program in which 
those employees who are willing to leave the OPS, typically 
because they are close to retirement or because they simply 
have other plans, can be matched to those who are facing sur-
plusing but who want to stay and continue their OPS careers. 

We Get Mail 
 

 
The question:  “My home 
position is in OPSEU but I am 
seconded into an AMAPCEO 
position.  Since my OPSEU 
benefits and pension continue 
while I am acting in an 
AMAPCEO position, why  
do I have to pay dues to 
AMAPCEO and where does 
that money go?” 
 

 
The answer:  Although your benefits and pension continue to 
be determined by the OPSEU Collective Agreement while 
you are seconded into an AMAPCEO position, we represent 
you with regard to the other provisions of the AMAPCEO 
Collective Agreement and you are entitled to use our services 
if you have any workplace problems in your acting assign-
ment.  The value or benefit of representation by a union, in 
other words, extends beyond just the group benefit plans and 
pension; it also includes the salary and working conditions 
that AMAPCEO is able to negotiate for its members, and em-
ployees who occupy secondments are obviously able to enjoy 
these during their acting assignment. 
 
There is also a question of equity of treatment.  The col-
leagues you work with would probably have some difficulty 
with the notion that they are required to pay membership dues 
while someone who is acting in a position that is in their bar-
gaining unit is somehow exempt. 
 
Aside from the perspective of an individual member, there is 
another (broader) perspective:  from the Association’s point of 
view.  As a bargaining agent, AMAPCEO represents approxi-
mately 8,300 “positions”, most of which are filled by employ-
ees who hold home positions in the AMAPCEO bargaining 
unit, but some of which are occupied by those acting or sec-
onded in.  The number of acting assignments or secondments 
varies by month and year.  We have to staff our office and 
plan our budget for services based on representing 8,000-plus 
positions.  One of the unintended consequences if we did not 
levy membership dues on secondees would be that we would 
not be receiving the income needed to support the infrastruc-
ture required to service the full bargaining unit.   
 
Finally, OPSEU also collects dues from AMAPCEO employ-
ees who act temporarily in OPSEU positions.  This reciprocal 
treatment ensures that (a) no employee gets a “free ride” by 
being able to benefit from the provisions of a Collective 
Agreement without paying for it and (b) no bargaining agent 
is disadvantaged (by losing income) through the constant flow 
of employees in and out of secondments and acting assign-
ments across the OPS.   
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Chapter Chairs 
 
 
TIM SIM  Attorney General/ 
   Aboriginal Affairs 
 
SHARYN BIR  Government Services 
 
JOHN KIRK  Community & Social 
   Services/Children & 
   Youth 
 
ROGER NEWELL  Community Safety &  
   Correctional Services 
 
MICHAEL HELFINGER Economic Development  
   & Trade/                       
   Intergovernmental/
   Research & Innovation
    
BARBARA GOUGH Education/Training, 
   Colleges & Universities 
 
ADAM SOCHA  Environment & Energy 
 
STAN SOSIN  Finance 
 
JAMES TREGONNING Health & Long-Term 
   Care & Health  
   Promotion 
 
APRIL EASTMAN  Labour 
 
STEPHEN STEIN  Municipal Affairs &  
   Housing & Public 
   Infrastructure 
 
ROY SCOTT  Transportation 
 
TERRY PETERS (A) Kingston 
 
KEVIN KILLOUGH London 
 
FRANK CERILLI   North Bay 
 
DIONNE SINCLAIR Ottawa & Eastern 
   Ontario 
 
STEVE SMITH  Peterborough/ Natural 
   Resources 
 
RAY WRIGHT  Sault Ste Marie 
 
DAN SKWAROK  Sudbury/Northern   
   Development & Mines 
 
CONRAD MARIER Windsor 
 
 
(There are vacancies in three chapters: Agriculture,  
Food & Rural Affairs/Guelph; Culture, Citizen-
ship, Tourism, Recreation & Francophone; and 
Northwestern Ontario) 

Health and Safety News  
 
• For the first time, AMAPCEO is bringing together all of our representa-

tives on local joint health and safety committees across the OPS for a 
combined training session and information exchange.  The half-day meet-
ing, scheduled for April 26, will enable our representatives to compare 
notes on current issues, discuss priorities and indicate what they think 
they need in the way of training, resources and other assistance from the 
AMAPCEO office. This meeting is intended as an annual event, to be 
supplemented during the rest of the year by teleconferences, a regular 
newsletter and other targeted communications. 

 
• AMAPCEO is steadily building up its representation on health and safety 

committees.  Our list of current representatives is posted on the website.  
Please take a look to see if your workplace is represented; if not, please 
contact LIZA PAPANIKOLAOU in the AMAPCEO office (at extension 
2725 or by e-mail at lizap@amapceo.on.ca) for information on the ap-
pointment process. 

 
• Statistics Canada has recently pulled together a catalogue on occupational 

and environmental health research studies carried out by the agency since 
1978.  The catalogue includes information on studies involving mortality 
of particular occupational groups and can be accessed at no charge on the 
Statistics Canada website (http://www.statcan.ca/english/freepub/82-581-
XIE/82-581-XIE2006001.pdf).  A link can be found on the health and 
safety page of the AMAPCEO website (under “useful links”). 

Chapter and AMERC Changes  
 

Following the reorganization of a number of ministries last year, AMAPCEO 
has made some changes in our AMERC responsibilities and chapter bounda-
ries.  The changes include: 
 
• The merger of MBS and CBS into the Ministry of Government Services 

will result in a new MGS Chapter and a combined MGS AMERC. 
 
• The movement of auditors from the former MBS to the Ministry of  

Finance means that the auditors move to the Finance Chapter. 
 
• Members in the new Ministry of Health Promotion will become part of a 

new Health and Long-Term Care/Health Promotion Chapter, with a com-
bined AMERC. 

 
• Members in the Aboriginal Affairs Secretariat will remain with the  

Attorney-General/AAS Chapter but AMERC representation will move to 
MNR.  Members in the Democratic Renewal Secretariat will stay with 
Attorney-General/AAS. 

 
• Members in the Ministry of Research and Innovation will become part of 

the MEDT/Intergovernmental/MRI Chapter. 
 
• The chapter affiliation of and AMERC responsibility for the Ministry of 

Public Infrastructure Renewal is still being worked out, but should be fi-
nalized soon. 

 
When the changes have been made in the AMAPCEO membership database, 
all affected members will receive formal communication advising them of 
their new chapter affiliation and AMERC representation. 
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AMAPCEO has always advocated a reduction in the number of unclassi-
fied staff in the OPS, arguing that in the long run, permanent classified 
civil servants provide greater value for the public and more stability for 
both the employer and individual employees. If there is, indeed, a trend 
on the part of employers to embrace job security measures for their work-
ers, it is a welcome development and we hope our employer is listening.  
A reduction in society’s reliance on contract employees, including those 
in the OPS, is clearly in the public interest. 
 
[Globe & Mail, February 14, 2006]  

Briefly Noted:  
  
Job Security as a Recruitment  
and Retention Strategy 
 
According to career consultants, the hottest new re-
cruitment incentive is - hold on to your seats - job 
security!  The Globe and Mail recently quoted a 
management consultant who said she has detected a 
shift away from hiring term-limited contracts or 
temps in favour of more permanent positions, pri-
marily for competitive reasons. 
 
North American employers, including the Ontario 
Public Service, have long argued that they needed to 
have the flexibility of a large “contingent” workforce 
in order to respond quickly to changes in the econ-
omy or, in our own case, government priorities.   At 
the same time as they demanded this kind of flexibil-
ity, however, employers have also tried to market 
themselves as “employers of choice”, in an effort 
both to retain current experienced employees and to 
recruit new workers who will stick around long 
enough to develop the training and knowledge they 
need to become the specialists and managers of the 
future. 
 
In his 2004 annual report, Ontario’s Auditor-General 
told the Ontario Government that these two objec-
tives are essentially inconsistent with each other; that 
the OPS cannot compete as an employer of choice 
while continuing to hire most of its new staff into 
unclassified (contract or temporary) positions.  As 
the auditor noted, a contingent workforce may give 
the employer flexibility but at the cost of high turn-
over.  Most of our unclassified staff end up leaving 
the OPS, and who can blame them?  They will move 
to an employer who offers them a career rather than a 
series of short-term contracts.  The recently-released 
OPS HR Plan acknowledges this problem, but is 
short on specific solutions.  
 
Other employers appear to have discovered that be-
ing able to offer applicants some measure of job se-
curity is a competitive advantage.  The Globe article 
quotes Professor Patrice Gélinas of York University:  
“Employers hoping to attract and retain the best em-
ployees in a tightening labour market should offer an 
option – not another stock option, but the option to 
remain employed with the company in the future”.  
Too great a reliance on contract positions can reduce 
organizational performance because of employee 
insecurity, health problems, lack of commitment and 
constant turnover. Job security does not mean “a job 
for life”, says Gélinas, but should be defined broadly 
to include a reasonable prospect of continuous em-
ployment and protections to mitigate the effects of 
job loss if it occurs.  

Thanks to Arthur and John   
 

With the creation of the new Ministry of Govern-
ment Services Chapter, and the transfer of audi-
tors to the Ministry of Finance, AMAPCEO wants 
to thank ARTHUR MOHIPP, the outgoing chapter 
chair in the former MBS Chapter, for his work as 
chapter chair and AMAPCEO co-chair of the 
MBS AMERC.  Fortunately, Arthur has agreed to 
be an AMERC representative in his new ministry, 

Finance, where he will continue making a contribution on behalf of his 
colleagues.   
 
On a similar note, JOHN YUDELMAN, long-time AMAPCEO co-chair of 
the AMERC for the Ministries of Culture, Tourism and Citizenship, has 
transferred to the new Ministry of Health Promotion, which will be com-
bined with Health and Long-Term Care in a new chapter and a new 
AMERC.  We are grateful that John has agreed to join the MOHLTC/
Health Promotion AMERC and bring his experience and skill to that 
table.   
 
A vote of thanks to Arthur, John and the many other members who are 
willing to devote the time and energy to representing their colleagues as 
chapter chairs and AMERC representatives.   

A Note on Seniority                                  Continued from page 2                   
 
If you are unable to locate a copy of the ministry and regional seniority 
list (either in hard copy or electronic), please consult your local HR rep-
resentative to find out where to find one.  Members occasionally ask why 
the lists are not available via the AMAPCEO website.  We do not post 
the lists for two reasons:  First, it is the employer’s responsibility to pre-
pare the lists, based on the information in employee HR records.  Sec-
ond, the seniority lists contain personal information that should not be 
available to the general public, so posting on an intranet site or an inter-
nal bulletin board is preferable than on a website that is accessible to 
anyone.   
 
Finally, if you discover errors on the seniority list, please draw these to 
the attention of your HR department directly.  If, after you have con-
tacted the HR department and are still having problems (either with the 
accuracy of the list or its posting), please draw your concerns to the at-
tention of the AMAPCEO Dispute Resolution Officer who is assigned to 
your ministry (please check the website).  
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Two Commitments Still Not Met                     Continued from page 1               

Immediately following the election, whistleblower protection was actually raised by Government 
Services Minister Gerry Phillips in a meeting with me.  I encouraged him to address the issue early 
in the term of the government’s mandate.  Since that time, the following events have occurred: 
 

• Legislation has been passed introducing whistleblower protection for federal civil servants. 
 

• The Parliamentary Assistant to the Minister of Health submitted a report recommending giving 
nursing home employees whistleblower protection so they can report abuse and neglect without los-
ing their jobs. 
 

• The Legislature’s Standing Committee on Justice Policy recommended that “government pro-
tect employees who, in good faith, raise concerns about public health and other emergency risks by 
codifying whistleblower protection”. 
 

• The Ombudsman of Ontario, André Marin, has pointed out that Ontario now lags behind other 
jurisdictions in terms of whistleblower protection.  At the 2005 AMAPCEO Annual Delegates’ Con-
ference, Mr. Marin offered his own office as a place where whistleblowers could disclose wrongdo-
ing without fear of reprisal or retaliation. 
 

• In January, the Government of Manitoba announced that it would introduce whistleblower pro-
tection for public servants (joining three other Canadian provinces, the United States, most Ameri-
can states, the U.K. and Australia, all of which have had protections in place for some time). 
 
Finally, of course, Mr. Justice John Gomery called for strong whistleblower protection for federal 
civil servants in light of the reprisals taken against the civil servant who blew the whistle on the fed-
eral sponsorship program.  The Gomery Commission believes the federal legislation should be 
strengthened and the new federal government has indicated that it will consider those recommenda-
tions. 
 
Successor Rights  
 
During the 2003 election campaign, Mr. McGuinty was clear that he would restore successor rights 
for Ontario government employees.  In response to a question, he said that “public employees 
should have the same rights as employees in the private sector and, as Premier, I will restore succes-
sor rights for Ontario government employees”. 
 
Under successor rights, the protection of a collective agreement moves with employees who are di-
vested to a new employer.  The previous government removed successor rights for civil servants in 
1995. 
 
As I indicated recently in AMAPCEO’s submission to the Standing Committee on Social Policy 
during its review of Bill 36 establishing Local Health Integration Networks (LHINs), we believe it is 
inappropriate for the government to exempt itself from statutory requirements that apply to every 
other employer in the province.  We urged the committee to amend the bill to restore successor 
rights for OPS employees whose work is divested to LHINs.  (In April 2005, we made a similar re-
quest, asking the committee to amend the Ontario Labour Relations Act to restore successor rights 
to the OPS.) 
 
This government has continued the previous government’s policy of divesting civil service functions 
to so-called arm’s length agencies (such as the Ontario Energy Board and the LHINs), so the subject 
of successor rights is not just a theoretical issue; it is very real and affects our colleagues whose 
work is being spun off to new employers. 
 
Conclusion  
 
It is hard not to repeat a variation of Mr. McGuinty’s own words from 2000:  All he needs to do is 
take his commitments off the shelf, dust them off and act on them.  With the next election scheduled 
for October 2007, the government will soon run out of time if it waits much longer to move on these 
two issues. 
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