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WHO WE ARE

AMAPCEO is a member-driven, non-partisan, 
unaffiliated bargaining agent representing 
over 13,000 professional public service 
employees, most of whom work directly for 
the Government of Ontario in every ministry 
in 130 communities across the province and 
in 11 cities outside Canada. We also represent 
employees in six broader public sector 
agencies outside the government.

Established in 1992, AMAPCEO has built a 
strong record of negotiating innovative 
collective agreements, adopting a collegial, 
problem-solving approach to dispute 
resolution, and advocating for an apolitical 
professional public service.

AMAPCEO is a strong union of 
professionals—with expertise in collective 
bargaining, dispute resolution, and the 
design and delivery of public services for 
all Ontarians.

AMAPCEO is the 
second-largest union 
representing professional 
employees in the Ontario 
Public Service. We also 
represent professionals in 
six public sector agencies.

WHAT WE DO

We negotiate and administer seven collective 
agreements on behalf of our members with 
support from a combination of professional 
staff and elected or appointed volunteer 
members. The education and engagement of 
our members is critical to our success.

The real strength of our association lies in 
our membership.

AMAPCEO MEMBERS

AMAPCEO-represented employees include 
senior policy advisors, policy and financial 
analysts, programming supervisors, auditors, 
scientists, mediators, arbitrators, media 
relations and communications officers, 
child and youth advocates, economists, 
and many other professionals.
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13,192
EMPLOYEES REPRESENTED

BARGAINING UNITS

SEVEN
Ontario Public Service 

Public Health Ontario 

Ontario Arts Council

Ontario Provincial Advocate 
for Children & Youth 

Waypoint Centre for Mental Health Care 

Health Quality Ontario 

Office of the French Language 
Services Commissioner 

WEEKLY E-NEWS SUBSCRIBERS PAGEVIEWS SINCE RE-LAUNCH OF 
AMAPCEO.ON.CA IN OCTOBER 2015

354,759
DEVICES USED TO ACCESS WEBSITE

2015

2016
84%

81%
11%

15%
5%
4%

WORKPLACE REPRESENTATIVES

ONE HUNDRED SIXTY-TWO
Workplace Representatives are trained 
AMAPCEO members who have volunteered 
to confidentially assist members in the 
workplace. They are members’ first point of 
contact in seeking information and advice, 
as well as dealing with rights violations.

AMERC/ERC REPRESENTATIVES

FIFTY-FIVE
AMAPCEO Ministry Employee Relations 
Committee or Employee Relations Committee 
members are Workplace Representatives who 
sit on a joint AMAPCEO-Employee workplace 
relations committee.

HEALTH & SAFETY REPRESENTATIVES

ONE HUNDRED EIGHTY-FOUR
These representatives help ensure workplaces 
are safe and healthy environments.

“I’m happy that AMAPCEO 
has experienced staff who are 

on my team. I could never afford 
the expertise and resources provided 

by AMAPCEO’s staff by myself.”

—Mark Haslam, Ontario Arts Council

“All of the AMAPCEO 
members within my 

branch carried over their 
collective agreement, 

benefits, and salary when 
we were amalgamated. I heard 

that some non-union colleagues 
from all three organizations 

had to undergo a sizeable pay cut. 
Non-union workers did not have the 

protection that AMAPCEO provided for 
my colleagues and me. If I had not been 

a union member, the same thing could 
have happened to me and I could have lost 

my seniority.”

—Kristen McMartin, Health Quality Ontario
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AMAPCEO STAFF

FORTY
Members are supported by a talented, 
professional staff team of 40 FTE at 
the AMAPCEO office.

TEN THOUSAND THREE 
HUNDRED NINETY-TWO

WEEKLY E-NEWS OPEN RATES

41% THAN INDUSTRY
STANDARD

HIGHER

amapceo.on.ca
Subscribe to Weekly E-News at

AMAPCEO By 
the Numbers
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Board of
Directors
The Board is responsible for preparing policies for consideration by 
the Council and the ADC, implementing the decisions of governance 
bodies, interpreting the AMAPCEO Constitution, managing the 
bargaining process for the OPS unit, and, generally, exercising 
authority not specifically assigned to the Delegates, to whom the 
Board is ultimately accountable.

MEMBERS
Dave Bulmer  PRESIDENT

Cynthia Watt  VICE-PRESIDENT

Chris Harper  TREASURER

Glynn Robinson  SECRETARY

 
Hugh Montgomerie  CHAIR 

Peter Dewar  VICE-CHAIR 

Dianne Colville Lee
Beverly Dutoff
Neil MacAskill
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Annual Delegates Conference. The Board 
has submitted a separate report to the 
Annual Delegates Conference, which is 
available in the Delegates’ packages. 

• The Board assigned the Education Com-
mittee, working with relevant staff, to 
monitor the implementation of Strategic 
Direction #3 - Member Education & Leader-
ship Development.

• The Executive Committee, functioning in 
its capacity as the Personnel Committee of 
the Board, was assigned to monitor the im-
plementation of the foundational Strategic 
Direction #6 - Operations and Governance.

STRATEGIC COMMUNICATIONS
• AMAPCEO’s Strategic Plan includes a 

number of initiatives aimed at improving 
communications. The launch of the new 
website provided new features including 
a secure login process where members 
can create their own passwords, and the 
creation of personalized members’ only 
homepages.

• Throughout the year, we have provided 
regular and improved communications 
to members as part of the weekly e-blasts 
and in the membership newsletters.

• An internal communications working 
group is discussing and prioritizing 
recommendations from the Board-ap-
proved strategic communications plan. 
We have started to operationalize some 
of the recommendations with projects 
that include the creation of an AMAPCEO 
glossary and style guide.

GOVERNANCE & 
COMMITTEE INITIATIVES
• The Board elected members to all its 

committees. The “Pension Committee” 
was renamed the “Pensions and Benefits 
Committee” to reflect the interest of the 
committee in benefits issues, and that 
AMAPCEO members belong to multiple 
pension plans. 

• The Board provided mandate letters to all 
its standing and ad hoc committees.

• Following two years as an ad hoc 
committee, the Finance Committee was 
established as a standing committee of 
the Board.

• For the first time, AMAPCEO elected 
a member from outside the OPS to the 
Workplace Relations Committee, adding a 
member from Health Quality Ontario.

• The Board approved an amended Terms of 
Reference for the Equity committee. It also 
approved an increase in membership to 
13, out of which 8 members were nominat-
ed by the respective equity caucuses. The 
remaining 5 members were appointed 
by the Board. 

• The Board appointed a total of seven 
AMERC/ERC representatives and a total 
of 20 new Workplace Representatives in 
2016.

• In January 2016, the Board established 
the Governance Working group to follow 
through on governance reforms. The 
Board of Directors adopted the Board 
Governance Working Group’s report as its 
own report to the June 2016 Special 

2016 Highlights

The Board held eight separate meetings in 
2016 over 14 meeting days. The Executive 
Committee of the Board, consisting of the 
President, Vice-President, Secretary, and 
Treasurer, with the Executive Director 
attending as a non-voting member, held 
ten meetings during the past year. 

STRATEGIC PLANNING
• The Board met over three days in London, 

Ontario for its 2016 Strategic Planning 
session. There was unanimous agreement 
that it was the most comprehensive and 
productive planning session ever held at 
AMAPCEO.  
 
The Board spent considerable time 
reviewing the 2015-2020 “Building a 
Stronger AMAPCEO Strategic Plan”, and 
discussing all of the Key Initiatives 
contained in each of the six Strategic 
Directions.

• For each Key Initiative, the Board 
confirmed next steps and approved a 
series of motions assigning tasks to some 
existing committees, and establishing the 
following five Board Working Groups:

• OPS Bargaining Readiness Working 
Group, to oversee preparation for 2018 
OPS bargaining, including member en-
gagement, negotiations and campaigns.

• Dispute Resolution Review Working 
Group, to monitor the implementation of 
Key Initiatives related to Strategic Direc-
tion #2 - Dispute Resolution and Contract 
Administration. The Dispute Resolution 
Working Group has provided a com-
prehensive report to the ADC, available 

within the online Delegates’ Package. It 
has also provided recommendations to 
the Board of Directors on service, 
practice and policy improvements 
related to Dispute Resolution Services.

• Activist Recruitment Working Group, 
to monitor the implementation of the 
activist recruitment component of 
Strategic Direction #4 - Activist Recruit-
ment/Growth, Outreach and Allies. It is 
currently working to develop a plan for 
recruitment of activists in support of 
AMAPCEO’s inherent goal of having a 
strong activist base.

• Growth Strategy Working Group, 
to monitor the implementation of the 

growth component of Strategic Direction 
#4 - Activist Recruitment/Growth, Out-
reach and Allies. It is currently develop-
ing a comprehensive growth strategy, 
as well as an updated Organizing and 
Growth Policy. The group is also exam-
ining ways for the Association to contin-
ue outreach efforts aimed at building 
broader labour relations alliances.

• Financial Reserves Review Working 
Group, to review AMAPCEO’s three 
reserve policies, and make recommen-
dations for change to the Board and the 
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The 2015-2020 Strategic Plan 
is a “living document” that 
drives change and will be 
regularly monitored and 
updated to adjust the 
direction in response to a 
changing environment.



Delegates Conference in fulfillment of 
obligations requested in the 2015 ADC 
Resolution from the Governance Review 
Committee. 

• As part of governance reform, the Board 
consulted extensively with the Elections 
and Credentials Committee.  In June, the 
Board brought a revised Elections bylaw, 
incorporating many of the recommenda-
tions of the ad hoc Elections Bylaw Review 
Committee to the Provincial Council. 

• In February 2016, the Board approved a 
proposal for an OPS Workplace Repre-
sentative Mentorship Program, as recom-
mended by the Education Committee. This 
program has been implemented, with 10 
mentors and 29 mentees matched in 2016, 
and will be formally launched in January 
2017.

• The AMAPCEO President and Vice Presi-
dent organized the first annual Broader 
Public Sector  Community Forum in April, 
to provide new training and relationship 
building opportunities for BPS activists.

• As part of a broader AMAPCEO-wide 
policy review and standardization work, 
the Board approved an overarching 
AMAPCEO Transparency Policy which 
is being shared with Delegates at the 2016 
ADC.

• In February 2016, the Board approved 
posting of the Board of Directors regular 
minutes to the members’ only section 
of the AMAPCEO website in support of 
AMAPCEO’s commitment to transparent 
and accountable governance practices.

FINANCIAL OVERSIGHT
• The Board discussed the 2017 budget 

priorities to develop an operating budget 
to meet the strategies and Key Initiatives 
laid out in the 2015-2020 Strategic Plan.

• For the first time, the Board held a 
June Budget planning meeting with 
AMAPCEO’s senior management team to 
discuss priorities and provide early 
direction to the Treasurer and the 
Director of Finance and Administration 
in developing the 2017 operating bud-
get. At its September meeting, the Board 
approved the draft 2017 operating budget, 
that is being presented to Delegates.

• The Board adopted the 2015 draft audited 
financial statements. The Auditor notes 
that AMAPCEO’s records were fairly and 
appropriately presented in accordance 
with Canadian accounting standards for 
not-for-profit associations. The Board is 
recommending adoption by the 2016 
Annual Delegates’ Conference.

COLLECTIVE BARGAINING
• The Board continues to receive regular 

progress reporting on OPS 2018 bargain-
ing readiness and regular BPS bargaining 
updates are also scheduled on an ongoing 
basis at the Board of Directors meetings.

• In February, the Board recommended rat-
ification of the tentative agreement with 
the Health Quality Ontario (HQO) Employ-
er to the HQO membership. A new collec-
tive agreement was subsequently ratified 
in early March.

• In April, the Board approved the 2016 
bargaining mandates for Public Health 
Ontario (PHO) as recommended by the 
PHO bargaining team.

• The Board received an update on the 
Ontario Racing Commission Employee 
transfer agreement that was successfully 
negotiated among the Alcohol and Gaming 
Commission of Ontario (AGCO), OPSEU 
and AMAPCEO, with an effective date of 
March 31st, 2016.

BOARD TRAINING & DEVELOPMENT
• As part of the Board of Directors orien-

tation and leadership development a 
governance consultant presented to the 
board on roles and responsibilities of a 
Board member. Findings from interviews 
conducted with exiting and continuing 
directors were used to assist the Board in 
its ongoing development.

• The Board participated in a half day train-
ing session on communication and public 
speaking, including skills building work-
shops on developing messages and public 
speaking.

EXTERNAL OUTREACH, 
SUPPORT & SPONSORSHIP
• Consistent with AMAPCEO’s Strategic Plan 

and other labour relations objectives, the 
Board continued its proactive outreach 
to allies in the labour movements and 
community groups. Initiatives this year 
included:

• Ongoing engagement with the three 
major Ontario political parties through 

attendance at fundraising events and 
direct lobbying of elected officials in all 
three Provincial political parties. 
AMAPCEO has made plans to adapt 
our future outreach efforts in light of 
changes to the Election Finances Act and 
provided a submission to the Committee 
reviewing Bill 201. A summary of 
donations is available for Delegates 
on the AMAPCEO website. 

• The Board renewed its funding commit-
ment to the Ontario office of the Canadi-
an Centre for Policy Alternatives (CCPA) 
for a further three years, through 2018.

• AMAPCEO has continued to build on its 
relationship with the Broadbent Insti-
tute, providing significant funding and 
attending numerous events.

• Continued engagement in opportuni-
ties that demonstrated solidarity with 
relevant campaigns to support striking 
workers and defend public services. 

• AMAPCEO undertook a public adver-
tising campaign in 2016 in support of 
investment in public services, featur-
ing display advertising in four Toronto 
subway stations. In addition, AMAPCEO 
provided financial support to the “Keep 
Hydro Public” campaign and the Urban 
Workers Project.
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To represent the interests of all employees in 
the bargaining units for which the Associa-
tion has jurisdiction in all matters affecting 
the terms and conditions of employment of 
such employees, including negotiating and 
administering collective agreements and 
acting as the exclusive bargaining agent for 
employees in the existing bargaining unit and 
any future bargaining units which the Associ-
ation is entitled to represent.

OPERATIONS & GOVERNANCE

Create appropriate linkages between these two separate but interrelated 
foundational priority areas: AMAPCEO’s operations and governance.

DISPUTE RESOLUTION
& CONTRACT ADMINISTRATION

Supporting all members with the best 
possible dispute resolution services. 

COMMUNICATIONS

Connect with members, the media, 
employers, and the public.

Securing Members’
Rights at Work

Making Meaningful 
Connections with 
All Our Audiences

COLLECTIVE BARGAINING

Stronger
Contracts,

Better
Workplaces

Thinking ahead—now—to 
improve contracts and 
terms of employment.

Working Together for Members

MEMBER AND ACTIVIST 
EDUCATION & LEADERSHIP 

DEVELOPMENT

Activating
Members,
Mentoring

New Leaders
Strengthening our union
by providing education

and leadership development.

ACTIVIST RECRUITMENT/ 
GROWTH, OUTREACH & ALLIES

Partnering
for Strength,

Growing
Our Influence

Building relationships
with key players to
grow our inf luence.

2015—2020 STRATEGIC DIRECTIONS

OUR PURPOSE

OUR VALUES

To obtain and disseminate information with 
respect to the rights and interests of employ-
ees in the bargaining units on matters that 
affect employees’ terms and conditions of 
employment and the relationship between 
employees and their employer.

To promote the highest standards of public 
service for the people of Ontario.

We aspire to always show that AMAPCEO is:

• Professional
• Strong
• Innovative
• Forward-looking

We share these values and AMAPCEO lives 
them everyday:

• Respect / Fairness
• Teamwork / Inclusiveness
• Openness / Honesty
• Dedication

2015—2020
Strategic Plan
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Committees

Education Committee

Equity Committee

Finance Committee

Health, Safety & Wellness Committee

Pensions & Benefits Committee

Workplace Relations Committee
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MEMBERS
Cynthia Watt  CHAIR & BOARD LIAISON 

Suzanne Conquer
Francis Cronier-Theriault
Jonathan Haskins
Jinah Kim
Jane Koster
Dave Bulmer  EX-OFFICIO

Mae Nam  STAFF ADVISOR

Anthony Pizzino  STAFF ADVISOR

Jennifer Sherwood  STAFF ADVISOR

Education
Committee

The Education Committee is responsible 
for charting the long-term direction for 
the AMAPCEO education program. This 
includes developing recommendations on 
educational opportunities for AMAPCEO 
members, activists, and leadership.

2016 HIGHLIGHTS

• Developing a five-year learning plan 
for the Association that focusses on 
AMAPCEO activists, leaders, and 
elected officials is underway and will 
be presented to the newly-elected Board 
in March 2017 for their feedback and 
direction. This plan will also include 
a broad focus on education for all 
members using a variety of learning 
platforms and delivery modes beyond 
the traditional AMAPCEO activist and 
delegate base.

• The Committee reviewed the 
implementation portion of AMAPCEO’s 
Strategic Plan (Direction #3: Member & 
Activist Education and Leadership 
Development – Activating Members, 
Mentoring New Leaders).

• In February 2016, the Board approved 
the Committee’s proposal for an “OPS 
Workplace Representatives Mentorship 
Program” to support newer 
Workplace Representatives (WPRs) 
and to help AMAPCEO build its activist 
knowledge base. This program has been 
implemented, with 10 mentors and 29 
mentees matched in 2016, and will be 
formally launched in January 2017.

• Identified in-year educational priorities, 
including requirements of Employee 
Relations Committee Representatives, 
Workplace Representatives, and 
mentors.

• Launch of three member-oriented 
educational modules on the 
AMAPCEO website as part of the 
Committees mandate: New Member  
Orientation, AMAPCEO: Your Union, 
and The Union Advantage.

• In addition, the Education Committee 
will be consulting with other AMAPCEO 
committees on any identified 
educational needs or existing activities.

1716
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BOARD-APPOINTED MEMBERS
Ravi Harricharan  CHAIR

Steven Drawbell  VICE-CHAIR

Nupur Deonarine
Mark Haslam

Equity
Committee

As a member-driven, accessible 
organization committed to an inclusive 
culture, AMAPCEO’s Equity Committee 
develops policies, offers advice, and 
makes recommendations to the Board of 
Directors on equity issues.

2016 HIGHLIGHTS

• Revised the Committee Terms of 
Reference in order to expand the 
membership of the Committee to 
include one representative from each 
of the eight Equity Caucuses. 

• Worked with the Equity Caucuses to 
assist in the creation of caucus-specific 
mission and vision statements.

• Continuing to work with the Equity 
Caucuses to increase membership and 
create viable work plans for 2017.

• The Committee has begun work on the 
creation of an AMAPCEO Equity lens 
that will seek to identify and remove 
barriers and reinforce best practices.

• Assisted in planning the first Equity 
Caucus Forum that was held in October 
2016 and continues to assist in planning 
for the Equity Forum planned for 
February of 2017.

1918

amapceo.on.ca/posters
Download AMAPCEO Equity posters at

CAUCUS REPRESENTATIVES
Marcilyn Cianfarani
Courtenay Gordon
Alison Griggs
Sarah Hoy
Vincent Lavigne
Seema Opal
David Picard
Frank Tang

Glynn Robinson  BOARD LIAISON

Inessa Petersen  STAFF ADVISOR



MEMBERS
Chris Harper  CHAIR & BOARD LIAISON 

Damian Suffoletta  VICE-CHAIR 

Ken Botari
Pat Bradley
Angela Freeman
Heather Schramm
Angela Stewart  STAFF ADVISOR

Finance
Committee

The Finance Committee acts as a forum 
to provide non-binding advice to the 
Board of Directors on AMAPCEO’s 
budget processes and financial policies, 
procedures, and practices.

2016 HIGHLIGHTS

• The Committee met several times 
throughout 2016 both in-person and 
via teleconference.  

• The Committee completed review of 
its mandate and its performance as 
a Board Committee and submitted a 
final report to the Board in February 
2016.  As a result, the Board approved 
the Finance Committee to be a standing 
Committee of the Board.

• The Committee completed review of the 
AMAPCEO Budget policies and proce-
dures which included a series of rec-
ommendations that were received by 
the Board in early 2016 that led to the 
subsequent development of the Commit-
tee Mandate Letter and updates to the 
Budget procedures.

• The Committee reviewed and recom-
mended a cyclical policy review sched-
ule for all financial policies which was 
approved by the Board of Directors.

• The Committee is also reviewing the 
Purchasing and Tendering Policy and 
will be recommending updates and 
changes by the end of 2016.

• The Board has also requested input 
from the Committee related to the 
‘Community of Practice’ revisions to the 
the Purchasing, Tendering and Expense 
policies.
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MEMBERS
Frank Tang  CHAIR

Beverly Dutoff  BOARD LIAISON

Julie Green
Ted Kung
Deborah McCracken
Monica Murphy
Jennifer Sherwood  STAFF ADVISOR

Health, Safety &
Wellness Committee

Through education, promotion, and with 
a problem-solving approach to issues, 
the Committee fosters an environment of 
health, safety, and wellness for members 
and their families both within and 
outside of the workplace.

2016 HIGHLIGHTS

• The Committee has been reviewing 
options to provide more learning and 
support opportunities for AMAPCEO 
Health and Safety Representatives as a 
way to promote health and safety in the 
workplace and to ensure our members 
are confident in their roles. The 
Committee is looking forward to future 
educational opportunities offered 
to AMAPCEO Health and Safety 
Representatives through initiatives 
of the Education Committee.

• With assistance from the AMAPCEO 
staff, the committee continues to 
canvass workplaces and review loca-
tion of our existing Health and Safety 
Representatives in an effort to recruit 
representatives for locations lacking 
representation to joint health and 
safety committees in the workplaces 
of all AMAPCEO bargaining units.

2322
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MEMBERS
Victoria Boyd  CHAIR

Ed Pow  VICE-CHAIR

Kate Azure
Rachel Brewer
Maryanna Lewyckyj
Neil MacAskill  BOARD LIAISON

Jonathan Carson  STAFF ADVISOR

Inessa Peterson  STAFF ADVISOR

Pensions & Benefits
Committee

The Committee supplies 
recommendations to the Board of 
Directors on pension and related 
retirement issues. It also assists 
AMAPCEO in the development of 
communications strategies and plans 
in aid of providing members updated 
and relevant information for 
retirement planning.

2016 HIGHLIGHTS

• Continued support to the Pension 
Outreach Project in educating our 
membership on important matters 
regarding their pensions. The 
continuing series of webinars in 2016 
helped reach many more members in 
addition to the in-person education 
sessions. Various in-depth sessions 
took place across the province in 2016. 
In total, 34 sessions were offered: 
6 webinars and 28 in-person sessions 
(in 12 regional and 6 Toronto locations).

• Committee continues to pursue 
opportunities towards strategic 
alliances with leading pension experts 
to better understand the pension 
environment in Ontario and beyond.

• At its spring 2016 meeting, the 
Committee met with AMAPCEO’s 
representative on the Ontario 
Pensions Board (OPB) Board of 
Directors, Hugh Mackenzie, for an 
insightful discussion about the state 
and future of pensions in general.

• Along with President Dave Bulmer, 
Board member and the Commit-
tee’s Board Liaison Neil MacAskill, 
the Committee Chair, Victoria Boyd 
participated in a three day workshop/
training on Pension Investment and 
Governance Basics organized by the 
Shareholder Association for Research 
and Education (SHARE).

• Supporting and collaborating with 
the Retirees Caucus, the Committee is 
developing various information 
toolkits that will inform and assist 
our members as they transition 
to retirement.

• Ongoing input to informational 
content and resources to the pension 
section of the AMAPCEO website, 
and recommendations for member 
communications.
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MEMBERS
Dianne Colville Lee  CO-CHAIR & BOARD LIAISON

Peter Dewar  CO-CHAIR & BOARD LIAISON

Larysa Andrusiak
Virginia Barnett
Jim Dawson
Sophie Georgas
Kristen McMartin
Dave Picard
Valerie Russell
Alison Griggs
Maureen Wraight
Rob Smalley & all Dispute

Resolution Officers  STAFF ADVISORS

Workplace Relations 
Committee

The Committee administers the formal 
dispute resolution processes contained 
within the AMAPCEO Collective 
Agreements; develops, administers, 
and evaluates policies, procedures, and 
training for workplace representation; 
monitors the Employers’ application of 
Agreements; and establishes appropriate 
linkages to other AMAPCEO committees 
and representative bodies.

2016 HIGHLIGHTS

• In addition to reviewing arbitration and 
mediation requests, the Committee was 
involved in carrying out further 
consultation on the role of the 
Workplace Representative (WPR) in 
AMAPCEO’s Dispute Resolution system.

• Following the submission of the 
Committee’s October 2015 report with 
recommendations on the future role 
of the Workplace Representative, the 
Board of Directors sought direct 
feedback from all WPRs on this 
subject. The Committee developed a 
consultation questionnaire to 
solicit feedback from the 2016 
Workplace Representatives’ Conference 
attendees. Results were submitted to the 
Board in September 2016 for further  
review in making future decisions 
related to modifying or enhancing the 
role of the Workplace Representatives 
within the dispute resolution system. 

• Committee co-chairs joined the 
newly created Dispute Resolution 
Review Working Group, reviewing 
and providing recommendations to the 
Board of Directors on service, practice, 
and policy improvements related to 
Dispute Resolution services.

• Training initiatives for workplace 
representation included two “core” 
Workplace Representative training 
sessions for 21 AMAPCEO members, 

20 of which were later appointed as 
Workplace Representatives. Advanced 
sessions included “Interest-Based Ap-
proaches to Negotiations” delivered to 
24 WPRs, and “Dealing with Difficult 
Behaviours” to 19 WPRs.

• The 2016 Annual Workplace Represen-
tatives’ Conference was held on June 9, 
2016 with over 120 WPRs and AMERC 
representatives attending the day-long 
event. The Conference included:

• A demonstration on the new OPS 
Workplace Rep tracking system, newly 
renamed RADAR (Registry of AMAPCEO 
Dispute Activity and Resolution); and 
presentation of the new OPS Workplace 
Rep Mentorship Program.

• A consultation and feedback session 
on changing the role of the Workplace 
Representative.

• A panel discussion, “Building a Stronger 
Union: Advice from Across the Labour 
Movement” featured Jeanne d’Arc Um-
urungi (Canadian Media Guild), Shannon 
Devine (Ontario Federation of Labour), 
Erin Harrison (Canadian Labour Con-
gress), D’arcy Martin (Labour Educator), 
and was moderated by Broadbent Insti-
tute Leadership Fellow Jennifer Hollett.

• Concurrent sessions with tips and 
tricks on accommodation, discipline, 
performance management, and top 
OPS disputes.
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We are excited about how far we have 
come in the past year. 

As your Board of Directors, we have 
worked collaboratively to move forward 
with the implementation of governance 
reforms to build a stronger AMAPCEO. 
We are confident that the new model will 
help us build a stronger future. It will 
allow us to invest more towards member 
and activist education and engagement 
to help develop well-organized Districts 
across the province.  

Our five-year Strategic Plan is enabling us 
to look into the future in an orderly and 
systematic way.  It is helping us to ensure 
that we remain relevant and responsive 
to your needs.  The Plan is also a road-
map which is driving us to visualize how 
AMAPCEO can become more responsive, 
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effective and innovative. We continue to 
identify key areas of opportunities par-
ticularly around member representation, 
negotiations, member engagement activi-
ties, communications, and education.

Encouraged and inspired by the progress 
we have made in 2016, the Board of 
Directors together with our professional 
staff is very confident about next year, 
our 25th Anniversary.

Respectfully submitted,

Dave Bulmer  PRESIDENT

Cynthia Watt  VICE-PRESIDENT

Chris Harper  TREASURER

Glynn Robinson  SECRETARY

Hugh Montgomerie  CHAIR

Peter Dewar  VICE-CHAIR

Dianne Colville Lee
Beverly Dutoff
Neil MacAskill
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