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AMAPCEO is the union that
represents professional employees
in the Ontario Public Service.

Who We Are
AMAPCEO is a member-driven, non-partisan, unaffiliated bargaining agent
representing over 14,000 professional public service employees, most of
whom work directly for the Government of Ontario in every ministry in
130 communities across the province and in 11 cities outside Canada. We
also represent employees in six broader public sector agencies outside the
government.
Established in 1992, AMAPCEO has built a strong record of negotiating
innovative collective agreements, adopting a collegial, problem-solving
approach to dispute resolution, and advocating for an apolitical
professional public service.

We also represent professionals in
six public sector agencies:
•
•
•
•
•
•

Financial Services Regulatory Authority of Ontario
Health Quality Ontario
Ontario Arts Council
Public Health Ontario
Waypoint Centre for Mental Health Care
Ontario Child Advocate (now part of the Office of
the Ontario Ombudsman)
• French Language Services Commissioner
(now part of the Office of the Ontario Ombudsman)
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What We Do
We negotiate and administer eight collective agreements on behalf of our members, with
support from a combination of professional staff and elected or appointed volunteer
members. The education and engagement of our members is critical to our success.
The real strength of our association lies in our membership.

AMAPCEO Members
AMAPCEO-represented employees include
senior policy advisors, policy and financial
analysts, programming supervisors, auditors,
scientists, mediators, arbitrators, media
relations and communications officers,
economists, and many other professionals.

5

AMAPCEO

AMAPCEO from the President & CEO
Message

There is strength in community—and in
community, there is strength.
There’s no shame in acknowledging
that 2011 through 2014 were difficult
years for AMAPCEO. Externally, we
faced an OPS Employer bent on dealing us our first-ever concessionary
contracts; and internally, our former
Provincial Council and our Board of
Directors were fractious, with a desire
for leadership change.
That change eventually came in 2015—
and with it came my commitment to the
membership, as your new President,
to build our community and instill a
positive culture.
As someone who grew up very humbly
in a town of 1,000 people, and who had
endured heavy losses at an early age,
I have learned first-hand the value of
community—of its strength, its ability
to interact, and the confidence that
comes from knowing you’re not alone.
While I have continually worked to
recruit solid activists, to encourage
strong local leaders to join our Board,

6

and to develop the future of this organization—ultimately, my personal
assessment was that the key to our
transformation would be a move to a
new constituency governance model
that would provide greater democracy
and grassroots connection.
As part of the 2012 constitutional
review, I insisted that we review our
governance structure for these very
reasons; and four years later, I was
thrilled to be able to lead the delivery of
that change at the 2016 Special Delegates Conference.
Today, some three years later, together,
we have built a strong and vibrant community and an amazing culture, and
now we must nurture it, and protect it,
and not lose sight of its value.
Now, we not only have a leadership
team geographically representative
of our membership—we’ve also made
huge strides in better reflecting our
membership through the inclusion of
far more women, members of colour,
and young workers within our greater
leadership base.

No successful team endures without
depth and diversity. Where once we
relied heavily on the skills of a few, we
now have the skills of many—and the
strength of community.
When I took office in 2015, in addition
to my desire to build community and
culture, my personal strategic goals
were to grow our numbers, to increase
membership engagement and stakeholder outreach, to enhance our communications, and to further our education programming.
In the five years since, our Board of Directors has seen fit to incorporate these
goals (growth, outreach, engagement,
communications, and education) into
our strategic plan, alongside the core
services of contract negotiation and
administration, to ensure our future is
one of our own design.
These cornerstones have served us well
these past five years.
During that time, our membership has
grown by 20%. That growth generated
unexpected in-year dues revenues that

allowed us to renovate our office space
and build an impressive membership
services area at zero cost to existing
members. With healthy reserves in
place, we were able to tweak our labour
disruption formula, so we could in turn
increase our stake in member engagement, education, and communications
work, and hire staff necessary to deliver programming in these areas. Again,
with a huge positive impact on member
services yet with zero impact on members’ dues contribution.
At the same time, we’ve negotiated solid
collective agreements with respectful
compensation and work-life balance
improvements. And, owing to the
forethought given to achieving early
contract renewals, we are in a better
position to defend our job security and
livelihoods against a new government
set on cutting public services.
Our relationship-building with our
many stakeholders continues to pay
dividends, and our “Working for Ontario” campaign has inspired pride in our
membership and a determination to
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protect the invaluable public services
our members deliver.

education, equity, or AMERC standardization.

We have been blessed by the contributions of many.

Likewise, I extend my appreciation to
Executive Committee members Secretary Glynn Robinson, Treasurer Chris
Harper, and Board Chair Angela Freeman, for their key leadership roles.

First, our professional staff, who are the
bedrock of our organization. This past
year, we saw the departure of Executive
Director Anthony Pizzino and our longtime Director of Membership Services
Michael Mouritsen.
While both made significiant contributions, I want to especially thank Michael
for his 20 years of service. Mike was
the architect of most of our policies, as
well as our constitution, and he will be
missed.
Congratulations to our new Chief Operating Officer Rob Smalley and our new
Director of Membership Services Jennifer Sherwood, who along with Director
of Finance Angela Stewart and myself,
make up our senior management team.
Secondly, on the political side, I could
not ask for a better partner than
Vice-President Cynthia Watt, who is
always up to the challenge, whether it’s

And, of course, kudos to our District
Directors, who lead and cultivate and
grow our communities, day in and day
out, at a member level.
We are all better for these contributions, and stronger as a community for
the involvement of you—our Delegates.
It’s been a true honour to be your President these past five years. Thank you
for buying into the vision, for stepping
up for your neighbours, for caring for
the cause, and for being pillars of our
AMAPCEO community.
We are stronger together,

I prepare for
environmental emergencies.

Dave Bulmer
President & CEO

amapceo.ca/melissa
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Melissa Turner
Program Assistant - Emergency Management
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AMAPCEO
2019:
A Year in Review

231
events
INCLUDING

93 meetings

6

new
member
profiles
advertised
in

12

communities

65

225

Health & Safety
Representatives

213

AMERC/ERC
Representatives
appointed

49 info sessions
7 marches
1 volunteer fair

14,171
10

FOR A TOTAL OF 796

1 homepage redesign

23 ice cream socials
9 pub nights

NEW VOLUNTEERS

182

Workplace
Representatives

334,495

page views on amapceo.ca

53

Workplace Representatives
trained

public professionals
represented

8

bargaining units

TOP TWEET

TWITTER IMPRESSIONS
UP

27%
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AMAPCEO Directions & Key Performance Indicators
Strategic

Strategic Directions
2015 marked the construction of the
Roadmap to Building a Stronger AMAPCEO: Strategic Directions 2015-2020.
Development of the plan involved comprehensive and engaging consultations
with the Board of Directors, the then
Provincial Council, and all staff. The information gathered from these sessions
was reviewed, analyzed, and organized
to create AMAPCEO’s five-year Roadmap. The plan was approved by the
Board of Directors in October 2015 and
presented to the 2015 Annual Delegates’
Conference.
Collective Bargaining

Stronger Contracts,
Better Workplaces
Thinking ahead—now—to
improve contracts and
terms of employment.

The six interconnected strategic directions and a set of key initiatives
continue to guide the plan over five
years, between 2015 and 2020. Now
nearing completion of its fourth year,
this report provides an overview of the
implementation, progress, and future
actions for each of the six interconnected strategic directions.
The Roadmap continues to enable the
union to deliver better member services
by aligning resources to the six strategic
priority areas. In addition, it provides
a single frame of reference to organize,
guide and coordinate activities.

Member and Activist Education
& Leadership Development

Activating Members,
Mentoring New Leaders
Strengthening our union
by providing education and
leadership development.

Activist Recruitment / Growth,
Outreach & Allies

Partnering for Strength,
Growing Our Influence
Building relationships with key
players to grow our inf luence.

Dispute Resolution & Contract Administration

Communications

Securing Members’ Rights at Work

Making Meaningful Connections
with our Audiences

Supporting all members with
the best possible dispute resolution services.

Key Performance Indicators (KPIs)
Roadmap to Building a Stronger AMAPCEO: Strategic Directions 2015-2020 has
allowed the union’s operations and governance to be more aligned and responsive to members’ needs and priorities.
To ensure that we continue to deliver
on our goals, the Board of Directors
endorsed the implementation of four
Key Performance Indicators (KPIs) to
measure the union’s strategic progress
over time. The KPIs were formulated,
validated, and established through
comprehensive internal consultations
to arrive at their definitions and a set of
weighted components as noted below.
Implementation of the KPIs included
collecting the first set of baseline results
in Fall 2018, through a KPI-specific survey of AMAPCEO members and activists. The survey collected data across a
range of attributes, including contract
administration, client service, dispute
resolution, education and training, com-

munications, service responsiveness,
and events. A separate employee survey
conducted with AMAPCEO staff collected data for the Employee Engagement
KPI.
Results from the survey were analyzed
and indexed to arrive at the baseline
values expressed as a range between
0–100 for each KPI. The KPI values
indicate how effective an organization
is at achieving their key purpose. For
us, it is an organization-wide strategic
indicator for measuring what truly matters at AMAPCEO, and to evaluate the
implementation success of our five-year
Roadmap.
KPI values are not intended as a good
or bad score or a grade. They are a
strategic indicator that, over time, will
help gauge organization-wide success
and progress in relation to our strategic directions, and to continue guiding
AMAPCEO toward even greater improvements in governance and operations.

Connect with members, the media,
employers, and the public.

Operations & Governance

Working Together for Members
Creating appropriate linkages between these two separate but
interrelated foundational priorit y areas: AMAPCEO’s operations and governance.
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Member and Activist Satisfaction and Enrichment

Membership and Organizational Growth

2018 Baseline Values*:

2018 Baseline Value:

66/100

73.7/100

This KPI directly measures AMAPCEO’s effectiveness and efficiency at delivering
services to members and activists. Member satisfaction is about the value provided
to members from the union, and is made up of the following weighted components:

Bargaining Strength

Labour Relations
40%

20%

20%

20%

This KPI measures organizational scale and, ultimately, organizational health and
influence. This KPI is also a proxy for organization effectiveness (and growth in
other strategic opportunities around partnerships, innovation and policy development), and is made up of the following weighted components:

Number of Activists
40%

Education & Training

Grievance Support

78.3/100

40%

20%

Number of Signed Members

Member Leave Days

Member and Activist Engagement
Employee Engagement
2018 Baseline Values*:

70/100

92/100

Member engagement focuses on how well AMAPCEO’s operations deliver its value,
and is made up of the following weighted components:

Meetings & Events

(satisfaction)

60%
Communications

(overall and channel-specific satisfaction)

25%

15%
(quality and satisfaction)

72/100

This KPI measures how the key drivers of AMAPCEO—its staff—are engaged in
their roles as key contributors and implementers of the strategic plan, and their
connection to the organization’s mission and purpose. The KPI is measured across
the following three equally weighted components:

Perceptions of Unit/Team

Service Responsiveness

*The methodology for the calculation of membership survey results used for these two KPIs is
currently under review. As a result, two KPI values are being provided for your information.
Going forward, AMAPCEO will select one consistent scoring methodology so that the KPI data
are more meaningful and can be accurately compared over time.
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2018 Baseline Value:

33%
Perceptions of Job

33%

33%
Perceptions of AMAPCEO

15

AMAPCEO

Strategic Direction #1:
Collective Bargaining
Ontario Public Service (OPS)

Goal
To learn from the past while always thinking ahead to continually improve each
of our contracts, and make continuous progress to the conditions and terms of
employment for all members.

Key Initiatives at a Glance
1. Strengthen our bargaining power
and capacity through improved
training, resources, tools and support research services.
2. Establish clear roles, responsibilities, and entitlements for bargaining team members.
3. Recruit bargaining teams with the
best expertise, knowledge, and experience to represent the concerns
and interests of our membership as
a whole.
4. Develop and communicate a member engagement, consultation, and
mobilization plan well in advance
of bargaining.
5. Continue to learn from the past
through formal post-bargaining de-
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briefs and membership surveys for
all of our contracts with all members and staff.
6. Renew and expand the Solidarity Pact with other unions, and
strengthen our coalitions and strategic alliances.

Participated in multi-bargaining
agent negotiations with the OPS
Employer regarding changes to
pregnancy and parental leave arising from the Fair Workplaces, Better
Jobs Act and changes to the Employment Insurance Act.

•

Collaborated with ALOC and OCAA
on a consultation on the Travel,
Meal, and Hospitality Directive. The
unions submitted a joint proposal
that included recommendations for
higher meal amounts and greater
flexibility, and against permitting
worker-exploiting gig economy
transportation services.

•

Filed a dispute to enforce the
settlement of the inclusion of 150
excluded employees in AMAPCEO
(Tier 4). This dispute is headed to
arbitration.

•

Filed two disputes challenging the
exclusion of positions at Ontario
Digital Service and Anti-Racism
Directorate.
About
OPS members received a 1%

The new four-year OPS contract began
on April 1, 2018. Of the 7.5% across-theboard salary increase over four years,
OPS members received a 1% increase
on April 1, 2019 and a 1% increase on
October 1, 2019.
Through our constructive relationship
with the OPS Employer, AMAPCEO was
able to accomplish much in 2019. Your
union:
•

7. Ensure the preceding initiatives are
applied to both BPS and OPS bargaining units as appropriate.

2019 Board Activity &
Year Four Progress Highlights
Collective Bargaining priorities and other related negotiations and labour relations priorities are led by the President
and the Director of Labour Relations
Services, with the assistance of two
Team Leads from the Labour Relations
Services unit.

•

•

Established an AMAPCEO Central
Employee Relations Committee
(ACERC) working group to develop
standardized approaches to AMAPCEO-Ministry Employee Relations
Committees (AMERCs), including
the development of joint employer/
employee training for all AMERC
Representatives.
Provided feedback to the Employer
on Employment Standards Act (ESA)
changes and their impact on Collective Agreement provisions, and on
OPS policies and procedures.

increase on April 1, 2019 and a
1% increase on October 1, 2019.
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AMAPCEO reminded
the OPS Employer that
collective bargaining is a
constitutionally-protected right.

60 positions are
in dispute,
and these
disputes are
on hiatus
pending the outcome of the Tier 4
dispute.

•

Advocated for members on many issues at our monthly ACERC meeting
with the Employer, including:
•
•
•
•
•

•
•

•

•

Contracting out or privatization
of Employment Services System
Public Sector Salary “Consultation”
Ministry of Health Transformation
Fixed Term Welcome Letter
Secretary of Cabinet Directive
regarding hiring freeze and
expense restrictions
Transition Exit Initiative
Consultation on the Policy on
Preventing Barriers in Employment
External review of the Workplace Discrimination and Harassment Prevention Program
New Centralized Procurement

•
•

•
•
•

Initiative
Security Awareness Campaign
Bill 47 (repeal of Bill 148) and
Crown employees’ exemptions
to the ESA
Budget 2019
AMERC Configurations
Standardization of job descriptions

Public Sector Compensation “Consultation”
In April 2019, the Government announced a “consultation” with Ontario
public sector employers and bargaining
agents on public sector compensation.
AMAPCEO presented at two of the
consultations, reminding the Employer
that:
•

•
•

•

AMAPCEO’s current contracts were
negotiated freely and in good faith,
and that we will staunchly defend
them.
Collective bargaining is a constitutionally-protected right.
If the Employer was serious about
saving resources, they would reconsider the widespread use of expensive private consultants.
Between the Transition Exit Initiative and the hiring freeze, work-

places have lost over 500 AMAPCEO
members—putting even further
strain on the already-stretched public service.
Salary-Capping Legislation
As a result of the consultations, the
Government tabled the Protecting a Sustainable Public Sector for Future Generations Act, 2019, intended to restrict
free collective bargaining by imposing
salary capping at 1% for three years
following the expiry of any current
collective agreement.
As of publication, the bill has not been
passed. AMAPCEO will continue to
advocate against the bill and will report
on any amendments.
Divestments
AMAPCEO is representing members in
divestments in the Office of the Conflict Commissioner and the Vendor of
Record Replacement Initiative in the
Central Agencies I&IT Cluster in the
Treasury Board Secretariat, and the
Administrative Authority for Building
Regulatory Services at the Ministry of

Municipal Affairs and Housing.
Queen’s Park Reconstruction Project
(QPRP)
All AMAPCEO members affected by the
closure of Macdonald Block for substantial renovations have now moved
into their temporary work locations at
315 Front, 777 Bay, and 438 University. They will be in these locations for
several years while the OPS Employer
completes the renovations. As such, the
Board will give due consideration to its
geographic makeup at the 2020 Strategic Planning session.
AMAPCEO has continued our advocacy
to increase members’ access to alternative work arrangements and for modest
improvements to physical working
conditions, such as
assigned desks.
We are working to
protect members’
interests in the office
design of the new
Macdonald Block,
and have continued
work to support the

Macdonald Block
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worksite as a pilot for the community
benefits framework.
OPS Job Evaluation Maintenance Review
and OPS Pay Equity
During OPS bargaining in 2012, the
union and the Employer agreed to carry
out a joint maintenance review of the
Job Evaluation / Classification System
every five years, starting from the implementation date of October 1, 2013.
The parties also agreed to negotiate a
new Pay Equity Plan. With the parties
having failed to reach an understanding
on this matter, AMAPCEO leadership
has reopened discussions with the OPS
Employer on how to best address this
issue, along with the five-year maintenance review of the Job Evaluation /
Classification System.
The Employer and AMAPCEO have met
to discuss objectives and are exchanging proposals on how best to proceed
on both files.

In 2019, AMAPCEO established
one new bargaining unit—the
Financial Services Regulatory
Agency (FSRA).
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Broader Public Service (BPS)
The Board of Directors has received
regular BPS bargaining updates from
the President. During this past year, we
established one new unit—the Financial
Services Regulatory Agency (FSRA)—
due to the divestment of the Financial
Services Commission from the OPS. We
also saw the merger of the Office of the
French Language Services Commission
and the Ontario Children’s Advocate,
which were moved over to the Ontario
Ombudsman’s Office.
Ontario Arts Council (OAC)
Over the past year, the OAC has seen
massive reductions to their budget,
with a reduction from $70 million to
$60 million, plus an additional $2.25
million in one-time money. This resulted in the loss of 10 AMAPCEO positions,
with layoffs occurring in 2019 and 2020.

Office of the French Language Services
Commissioner (OFLSC), now part of the
office of the Ontario Ombudsman
In late 2018, the Government announced it would eliminate the position
of the French Language Services Commissioner, and transfer the work of the
office to the Ontario Ombudsman on
May 1, 2019.
Currently, AMAPCEO members at the
OFLSC remain in a stand-alone unit at
the office of the Ombudsman, with their
current collective agreement intact. In
2020, AMAPCEO will be looking at negotiating a new recognition clause for our
OFLSC members.
Ontario Child Advocate (OCA), now part of
the Office of the Ontario Ombudsman
In late 2018, the Government also announced the elimination of the Ontario
Child Advocate, with investigative work
transferred to the office of the Ontario
Ombudsman. The transition was completed on May 1, 2019.
AMAPCEO negotiated a Memorandum
of Agreement to provide a Voluntary

The Government announced the
elimination of the Ontario Child
Advocate, with investigative
work transferred to the office
of the Ontario Ombudsman.

Exit Option
(VEO) for
OCA members who
were not
provided
with positions in the transfer. The majority of members who did not receive
positions at the Ombudsman’s office
opted for a VEO package.

As a result of the transfer, the OCA
bargaining unit has been reduced from
55 to 17 members, and several disputes
have been filed with respect to the Ombudsman’s approach to filling vacant
positions.
In 2020, AMAPCEO will be looking at
negotiating a new recognition clause
for the remaining OCA members at the
Ombudsman’s office.
Public Health Ontario (PHO)
The PHO Collective Agreement runs
from April 1, 2018 to March 31, 2023.
Due to a reduction of their budget,
PHO laid off approximately 10 nonunion employees in August 2019. While
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AMAPCEO has seen a loss of about 20
positions due to a hiring freeze, we
have not been affected by any layoffs.

•

•
Public Health Ontario has not been
included on the list of 20 agencies that
will be merged into the new “super-agency” Ontario Health.
AMAPCEO is also reviewing the pay
equity plan at PHO for compliance with
the Pay Equity Act.
Waypoint Centre for Mental Health Care
The Waypoint Collective Agreement
runs from April 1, 2018 to March 31,
2023, and AMAPCEO continues to meet
with the Employer as necessary.
Health Quality Ontario (HQO)
Members at HQO ratified a new twoyear term collective agreement on
March 14, 2019. Highlights of the agreement include:

•

Job Evaluation and Pay Equity were
finalized, with salary adjustments
as of April 1, 2018.
A 1.4% across-the-board increase as
of April 1, 2019.
Renewal of the collective agreement, with no concessions for terms
and conditions.

AMAPCEO filed an exclusions dispute to
arbitration in August 2016, arguing that
about 100 non-bargaining unit positions
should be included in the AMAPCEO
HQO bargaining unit. Mediation to settle the dispute was not successful, and
the dispute is proceeding to arbitration,
with dates scheduled for 2019 and 2020.
The Government also announced its
plan to amalgamate a number of health
care organizations, including HQO, into
the “super-agency” Ontario Health.
AMAPCEO does not yet know the size
or scope of the new agency, nor if there
will be any changes at HQO; but is carefully monitoring the situation, including
job security, divestment, and successor

rights implications.
Financial Services Regulatory Agency
(FSRA)
Announced by the Government in
November 2016, FSRA launched in
June 2019, assuming the regulatory
responsibilities of the Financial Services Commission of Ontario (FSCO) and
the Deposit Insurance Corporation of
Ontario (DICO).
AMAPCEO worked with FSRA and the
OPS Employers to negotiate tripartite
agreements and Human Resources
transfer agreements for Ministry of
the Attorney General and Ministry of
Finance employees at FSCO.
In February 2019, FSRA made job offers
to all affected regular/permanent FSCO
employees and all affected Fixed-Term/
contract FSCO employees in unencumbered positions.

AMAPCEO negotiated

Approxian agreement that saw
mately 80 of
18 non-union staff brought into
the affected
FSCO memthe AMAPCEO bargaining unit
bers acceptat FSRA.
ed the FRSA
job offers,
and approximately 40 members declined.
In addition, AMAPCEO also negotiated
an agreement with FSRA and OPSEU
regarding the transfer of currently nonunion DICO employees into FSRA. The
agreement brought 18 non-union staff
into the AMAPCEO bargaining unit at
FSRA.
Currently, AMAPCEO represents 122
employees at FSRA.
Most recently, AMAPCEO has been
working on transition issues with the
FRSA Employer, including reaching an
agreement on a new recognition clause.

Health Quality Ontario bargaining team
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Strategic Direction #2:
Dispute Resolution & Contract Administration
was largely driven by informal dispute
activity increasing over the year prior.

Goal
To provide the best possible contract and dispute resolution support as possible,
to fulfill our legal and moral obligation to support and protect all members.

Key Initiatives at a Glance
1. Provide effective and professional
Dispute Resolution services.
2. Implement a continuous services
review process to identify areas for
potential improvement.
3. Support Workplace Representatives,
including increased involvement in
the Formal Dispute Resolution process, and the development of clear
roles and responsibilities.
4. Make education and training materials on dispute resolution processes
and collective agreements available
for members and activists.
5. Develop and implement feedback
mechanisms on disputes and contract administration services

24

2019 Board Activity
& Year Four Progress Highlights
Dispute Resolution and Contract Administration priorities are also led by the
President and the Director of Labour
Relations Services, with the assistance
of the two Team Leads for Labour Relations Services Unit.
Dispute Resolution and Statistical Reports
The Annual Dispute Resolution Report
provides a statistical overview and data
analysis of the dispute activity in all
AMAPCEO bargaining units.
Some highlights of the 2018 Report are
as follows:
There was a modest increase in total
dispute activity in 2018 over 2017. This

Of the new disputes filed in 2018, 76%
of them were managed at the Informal
Level—which highlights AMAPCEO’s
strength at resolving members’ workplace issues as early as possible in the
dispute resolution process.
Issues of discrimination and harassment were reported 42% more frequently than any other workplace issue
in 2018. This was followed by issues of
accommodation/return to work, discipline and discharge, and job security/
redeployment.
In 2018, 45% of formal disputes were
resolved or withdrawn at mediation;
noteworthy when considering that no
more than 37% of formal disputes have
been resolved or withdrawn at mediation over the last five years.
Of the 111 disputes settled in 2018, 15 of
them were settled at the Informal Resolution stage—more than seven times
as many disputes settled at this stage in

2017.
Additionally, in 2018-19, AMAPCEO also
proceeded with the following group or
policy disputes that are of importance
to the membership:
•

OPS On-Call Group Disputes: Of 10
separate OPS group disputes,
AMAPCEO proceeded to arbitration
on the strongest of these disputes.

•

A dispute on the OPS Employer’s
refusal to cover glucose monitoring
devices under the insured benefits
plan is scheduled for arbitration
beginning in November 2019.

Besides assisting with workplace issues,
and disputes, AMAPCEO Labour Relation Services Unit staff provide support
and guidance to the following joint
AMAPCEO-Employer Committees or
working groups:
• OPS ACERC
• All BPS ERCs
• OPS Clas45% of formal disputes were
sification
resolved or withdrawn at
Review

mediation, a five-year high.
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•

•

•

Subcommittee (CRSC) – A subcommittee of ACERC, with responsibility
to address disputes alleging improper job classification.
OPS Article 27 Committee (A27)
– whose purpose is to address disputes arising from the application,
interpretation, and administration
of Article 27 (Job Security and Redeployment).
OPS Employment Accommodation
Working Group (EAWG) – whose
purpose is to attempt to review and
resolve any health accommodation
or health reassignment issues.
OPS Joint Benefits Review Committee (JBRC) – whose purpose is
to addresses member complaints on
their proper entitlement to insured
benefits.

AMAPCEO | RESEARCH STUDY FOR STRENGTHENING EMPLOYEE RELATIONS COMMITTEES:
FINAL REPORT AND RECOMMENDATIONS

RESEARCH STUDY

Strengthening

Employee Relations Committees

and to enhance services and supports to
our ERC Representatives.
Over the last 12 months, your union has
been moving ahead with the Study’s
Phase 1 and Phase 2 initiatives, which
include:
•

•

Negotiating a new Terms of Reference, Agenda Template, Best Practices Guide, ACERC Referral Form, and
an ACERC Referral Process for OPS
AMERCs.

Developing a new one-day BPS ERC
training for our ERC Reps at our
seven BPS units.

•

Revising and updating the ERC
Representatives’ Appointment and
Reappointment Policy.

•

Continuing the AMERC Community of Practice pilot, including the
creation of a new Slack channel for
four AMERCs.

•

Launching an AMERC Advocacy
campaign on the provincial budget
and the impacts of TEI, and developing another on hours of work and
overtime.

RADAR
•

Strengthening Employee Relations Committees (ERCs) Research Study
In 2016, a study was initiated
to explore the scope of ERCs,
and to recommend ways to
strengthen and improve ERCs,

Enhancing our staff supports and
services for ERC Representatives by
successfully negotiating an agreement to allow additional AMAPCEO
staff to join the AMERC table.

•

•

Working with the OPS Employer to
standardize approaches to AMERCs
and deliver joint training of all
AMERC Representatives.
Developing a new one-day AMAPCEO ERC training in addition to the
joint training for OPS AMERC Representatives.

After consultations with OPS Workplace
Representatives and the Workplace
Relations Committee, AMAPCEO is

undergoing enRADAR is undergoing
hancements to
enhancements that will
RADAR, our secure
make it easier to use.
online dispute
management system. These changes
will make RADAR easier for Workplace
Representatives and members to use,
and ensure that RADAR is used as the
only method to transfer unresolved informal disputes to the AMAPCEO office
for a formal dispute carriage decision.
Workplace Representatives’ Mentorship
Program
There are currently 28 Workplace Representative (WPR) Mentors, including
two from the BPS, each supporting two
or three mentees.
Recruitment for new mentors is ongoing as a result of attrition and a shift to
a new training model that sees WPRs
trained three times a year, increasing
the need for new mentors. This is up
from twice a year.

FINAL REPORT AND RECOMMENDATIONS

Cynthia Watt, Vice-President
Rob Smalley, Director, Labour Relations Services
With contributions from: Michael Goreski, Dispute Resolution Officer
& Acting Labour Relations Specialist, former Director and AMERC
Co-Chair (Community & Social Services/Children & Youth Services);
and Angela Freeman, Director (Mowat/Hearst District), Vice-Chair
(Board of Directors) and AMERC Co-Chair (Citizenship & Immigration/Tourism, Culture & Sport/International Trade/Status of Women)

1 2017
September

Strengthening ERCs Research Study
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2019 Workplace Representatives’ Conference and Tele-Town Halls
On June 11, 2019, 141 Workplace Representatives attended the WPR Conference, which
included a
labour relations
update from the
President and
an introduction
of new WPR
mentors by the
Vice-President.
Workshops
Health & Safety Representative Training
were held on
the topics of
persuasion, mental health, and equity,
and included a mock arbitration to offer WPRs a glimpse into that process.
Two Tele-Town Halls for WPRs included
an update on changes to the ERC Appointment and Reappointment Policy,
an update on ERC training, and an educational session on Alternative Work
Arrangements.
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Creation of a WPR Surplus Response
Team
In response to the Government’s transfer of members from FSCO to FSRA,
AMAPCEO created a small team of experienced OPS WPRs to assist members
through their surplus meetings. WPRs
were trained on the divestment and
members’ surplus rights and entitlements. Feedback on this initative has
been very positive.
Finding Workplace Representatives in the
OPS
Given the discussion at last year’s Annual Delegates’ Conference regarding
member concerns about accessing the
services of a WPR, the Board tasked
the Workplace Relations Committee
to review the current processes and
approaches for how OPS members seek
the assistance of a Workplace Representative. The Committee’s report is due to
the Board in February 2020.

Health, Safety, & Wellness Program
AMAPCEO is continuing to rebuild the
Health, Safety, & Wellness Program,
with staff providing support to AMAPCEO’s central Health, Safety, & Wellness
Committee.
In February 2019, the Board of Directors, with the assistance of the Health,
Safety, & Wellness Committee, approved
a new appointment and reappointment
policy for our Health & Safety activists.
The new policy also creates two distinct
Health & Safety activists: Health & Safety Representatives and Health, Safety, &
Wellness Resources.
In 2018, AMAPCEO successfully negotiated a mandatory quarterly disclosure
of all AMAPCEO OPS Health & Safety
Representatives—the purpose of which
was to track incumbent Representatives and identify vacancies through
a centralized database. However,
the OPS Employer did not meet their

commitments and AMAPCEO has filed
a dispute. In the meantime, AMAPCEO
is developing a new recruitment strategy to fill identified gaps for Health &
Safety activists.
Training for Health & Safety activists
is ongoing, with AMAPCEO having
trained 126 activists since the start of
the program. Follow-up training for the
remaining activists will occur in 2020.
Two Tele-Town Halls for Health & Safety Representatives were held in 2019.
Work to improve
the information
on our website
is ongoing, along
with support
materials on the
Health & Safety
Activist Resources
Page.

Health & Safety Representative Training
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Strategic Direction #3:
Member and Activist Education
& Leadership Development
Goal
To educate, train, and engage members to create the next generation of leaders. Our union will be stonger, more united, and more effective, with a broader
activist base that reflects the full diversity of our membership.

Key Initiatives at a Glance
1. Develop new and innovative ways
to deliver education in various
formats, including the consideration
of the changing demographics and
diversity of our membership.
2. Develop and roll out a formal leadership development program to empower current and future activists.

5. Broaden educational topics to include additional skills-type training
that goes beyond the traditional
Collective Agreement and workplace-specific issues.

2019 Board Activity
& Year Four Progress Highlights

3. Expand the scope of membership
education and training initiatives to
increase AMAPCEO’s presence and
reach.

Educational priorities are led by the
Vice-President and the Director of Membership Services. Priorities for design,
development, and delivery are determined by an internal education working group made up of senior elected
officials and management staff.

4. Provide relevant and accessible educational and informational materials to support and assist activists in
performing their roles.

AMAPCEO’s education program is
designed to deliver a wide range of
creative and engaging educational and
training curricula. These opportunities

ensure that AMAPCEO members can
understand the value of their union,
their role within it, and how their union
fits into broader labour and social justice movements.
We are now in Phase 2 of Learning for
the Future: AMAPCEO’s Five-Year Education Plan, originally adopted in March
2017. Phase 2 runs from April 2018
through to December 2020.
PHASE 1

The Learning Foundation
April 2017–April 2018
PHASE 2

Facilitating Expanded Learning
April 2018–December 2020
PHASE 3

Refining Offerings & The Plan
January 2021–December 2021

Course Offerings and the Learning
Management System (LMS)
AMAPCEO has developed and launched
three online courses through our LMS:
• AMAPCEO: My Union (available to
all members)
• Equity and Inclusion: Activate Your
Power! (available to all members)
• Supporting FXT and Contract OPS
Members (available to WPRs in the
OPS)
The LMS is fully integrated with the
AMAPCEO website to provide a seamless experience for members, and is
integrated with the AMAPCEO Membership Database and Member Engagement Database for tracking.
Workplace Relations Program
WPR Core Training
AMAPCEO delivered three core Workplace Representative Core Training sessions in 2019, each lasting three days.
Sixty members
were trained and
approved by the
Workplace Relations Committee
by the end of the
year.

Workplace Representative Core Training
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WPR Mentorship Program
The union’s WPR Mentorship Program
continues to grow and provide valuable
support for WPRs. At any given time
throughout the year, there are approximately 60 mentees working with
30 mentors in the program. Training
increased from two half-day sessions to
three, to meet demand for this program.
Advanced WPR Training
AMAPCEO’s Education staff delivered
two full-day sessions of Advanced WPR
Training in
2019. These
sessions
were focused
on helping
WPRs deal
with difficult
behaviours in
Advanced WPR Training
the workplace.
AMERC/ERC Training
AMAPCEO worked with the OPS Employer to develop a joint training course
for AMERCs. A total of six sessions are
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being delivered in the last quarter of
2019.
Our own supplemental training for
AMAPCEO ERC representatives is in the
design phase, and will be delivered in
the second quarter of 2020.
Education staff and Labour Relations
staff are also developing a full-day
workshop for members of ERCs in the
BPS, with an anticipated launch in the
first quarter of 2020.
Mental Health Resources
A growing area of focus for your union,
AMAPCEO developed and published
two key mental health resources on the
AMAPCEO website:
• a mental health resources page,
available to all AMAPCEO members;
and
• a guide to assist WPRs in supporting members dealing with mental
health issues.

Health & Safety activists can
look forward
to a now finalized education
program for
training in
2019 and beyond.

the Activists & Leaders Forum throughout the year:
• Populist Times: A Media Perspective
session featured journalists and
their unique perspective covering
this government;
• A workshop on bias awareness
encouraged members to examine
their own biases when approaching
different situations both in and out
of the workplace; and
• A blanket exercise helped explore
the nation-to-nation relationship
between Indigenous and non-Indigenous peoples in Canada.

AMAPCEO will trial a half-day Health,
Safety, & Wellness Conference in June
2020, in conjunction with the annual
Workplace Representatives’ Conference.

Health & Safety Training Program

Pension Information Sessions

With a renewed focus on health and
safety training, AMAPCEO delivered six
updated full-day Health & Safety workshops for AMAPCEO Health & Safety
activists, including a training session
specific to members in the BPS.

In collaboration with the Ontario Pension Board, AMAPCEO offered a series
of 10 workshops for mid-career members in the OPS about their pensions.

The Populist Times panel at ALF in February

A popular series, additional sessions
will be delivered in 2019.

Member Engagement Program
AMAPCEO’s education staff offered
three major workshops to attendees of
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Strategic Direction #4:
Activist Recruitment / Growth, Outreach & Allies
Goal
To build strategic relationships with our allies in labour and in local communities, as well as with the Employer and workers in need of representation, to
grow our power and influence.

Key Initiatives at a Glance
1. Develop a formal plan and engage
in new strategies for highly focused
organizing and growth.
2. Position AMAPCEO as the only alternative for Ontario’s Professional
Employees.
3. Build more community connections to strengthen linkages and
collaborate with the broader labour
movement, community groups, and
relevant coalitions.
4. Build AMAPCEO’s brand recognition
by considering increased sponsorship and outreach opportunities.
5. Build AMAPCEO activists’ base
through strategic recruitment.
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2019 Board Activity
& Year Four Progress Highlights

Government to change their approach
to the merger of the office of the Ontario Ombudsman with the Ontario Child
Advocate and the French Language
Services Commissioner. AMAPCEO has
since contracted Counsel Public Affairs
for ongoing strategic advice on a wide
variety of issues.
Growth Strategy

All growth and outreach-related priorities are led by the President, with
support from relevant staff. Member
engagement activities are led by the
Director of Membership Services.

AMAPCEO’s Growth and Organizing
Strategy operationalizes the union’s
Growth and Organizing Policy with
clear goals and targets, specifically with
respect to opportunities for organizing.

Outreach

In 2019, AMAPCEO continued work in
support of that strategy. Following a
certification vote, the union has been
pursuing litigation to secure a new bargaining unit at the Windsor-Essex Children’s Aid Society. While the Employer
claims that the staff in question are not
“employees” in the legal sense of the
meaning, and therefore not entitled to
union representation, we are optimistic
that our litigation will be successful.

AMAPCEO has made extensive efforts to
forge relationships with the new Government and with civil service leaders.
President Dave Bulmer met with a
number of Cabinet ministers, and with
the vast majority of deputy ministers in
2019.
Work this year has been supplemented
by outside government relations firms;
AMAPCEO enlisted Pathways Public
Affairs for assistance in persuading the

AMAPCEO hired a new member organizer in June 2019, on secondment from

her home position in the OPS, to focus
on organizing in new bargaining units,
subject to the organizing and growth
policy.
Alliances and Partnerships
AMAPCEO has built many new relationships, and strengthened and evolved
many existing ones. A full summary of
AMAPCEO’s sponsorships and philanthropic giving is contained our online
supplemental report.
The Broadbent Institute
AMAPCEO continues to partner with the
Broadbent Institute, Canada’s leading
progressive public policy think-tank.
Support for the Institute advances
AMAPCEO’s interest in advocating for a
fairer Ontario, for investment in public
services, and the interests of working
people. In 2019, AMAPCEO also became
a sponsor of PressProgress, the Institute’s alternative media outlet.

AMAPCEO has built many new
relationships, and strengthened
and evolved existing ones.
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Strategic Direction #5:
Communications
Ryerson Centre for Labour Management
Relations
AMAPCEO is a proud sponsor of the
Centre for Labour Management Relations at Ryerson University. In 2019, we
worked to strengthen that relationship
through joint training opportunities,
and by participating in the Centre’s
advisory committee.
Professional Unions Network of Canada
Since co-founding the Professional
Unions Network of Canada in 2016,

AMAPCEO has remained an active
participant. AMAPCEO is the secretariat
of the network, and regularly convenes
meetings. Heads of the five member
unions, and other elected officials and
senior staff, met twice in 2019. These
meetings are an opportunity to build relationships, share information, and develop strategies on matters of concern
to professional public service workers
and their unions across Canada. The
network is currently undertaking a
joint research project on artificial intelligence and its impacts on professional
public servants.

Goal
To effectively connect with members, labour allies, employers, advocacy groups,
media, and the public with modern, multi-channeled strategic communications
to build confidence and trust, and increase understanding in all areas.

Key Initiatives at a Glance
1. Develop a communications strategy
for AMAPCEO to become a more
unified and effective voice for all
members.
2. Expand and enhance communication tools, and adopt strategic
approaches to reach, inform, and
communicate with members and
activists.
3. Develop new ways to increase twoway communication and provide
feedback mechanisms.
4. Focus on internal membership and
activist communications, while telling key audiences who AMAPCEO is
and what we stand for.
5. Consider key resources to allow
AMAPCEO to wage focused and
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strategic mobilizing and bargaining
campaigns.

2019 Board Activity
& Year Four Progress Highlights
Communications priorities are led by
the President and the Director of Membership Services. Priorities are determined by an internal communications
working group.
Keeping Members and the Media Up-toDate
Throughout 2019, AMAPCEO made
strides in our ongoing efforts to keep
members, the media, the employers,
and the general public up-to-date.
This includes releases and updates on
such issues as:
• Pre-Budget Submission
• an analysis of the 2019 Provincial
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•
•

•
•
•
•

Budget
whistleblower protections
changes, layoffs, and service cuts
at the Ontario Child Advocate and
the Office of the French Language
Services Commissioner
merger of health agencies into one
“super-agency”
public sector compensation “consultations” and resulting legislation
controlling IT contractor hiring
the Queen’s Park Reconstruction
Project

AMAPCEO also developed new media
relations policy and procedures, to
more effectively engage these important stakeholders.
Public Servants Make the
Difference / Working for
Ontario Campaign
The evolution of AMAPCEO’s ongoing member
profile campaign is now
up to 18 member profiles,
illustrating the breadth
and depth of our members’ work in the OPS and
the BPS.

The campaign has been receiving an
enthusiastic response from members,
inspiring pride in the roles that AMAPCEO represents.
The largest and longest-running campaign in the union’s history, in 2019
the campaign was featured in markets
across the province: Toronto, Kingston,
St. Catharines, Hamilton, Thunder Bay,
North Bay, Ottawa, London, Greater
Sudbury, Peterborough, Oshawa, and
Guelph.
AMAPCEO also advertised our first radio spot through a cross-country ad on
the popular podcast CANADALAND.
Social Media
AMAPCEO continues to use social media
to engage current and new audiences.
We experienced important growth in
this area in 2019, with Facebook followers up 5% and Twitter followers up 6%.
Website
Your union continues to evolve the
AMAPCEO website to meet members’
needs.

In 2019, we launched a new Collective
Agreement, Guides & Fact Sheets hub,
with new and updated resources for
members, including videos on some of
the top workplace concerns.
The year also saw the arrival of a new
Mental Health Resources section, with
helpful information, resources, and
links on this important topic.
You’ll also notice a new look and feel
for both the AMAPCEO homepage and
the My Member Homepage (now the
Member Dashboard), both designed to
put the updates most relevant to you
at your fingertips. It also includes a
responsive design, so it’s more friendly
for those using smartphones.
AMAPCEO recently completed a full
accessibility audit and implemented
improvements that bring our standard
up to the WCAG 2.0 Level AA.
Your union is also seeking users’ feedback, ideas, and bug tracking through a
new UserReport feature on the website.

Increasing Visibility
in the Workplace
AMAPCEO continued the production of new
bulletin board
materials, includMug Day at 25 Morton Shulman Ave
ing posters to promote each Equity
Caucus/Circle and
event in our Equity and Social Justice
Calendars. Staff also supported local
District and Community organizing
through original graphics for a number
of events.
A popular item, more than 11,250
AMAPCEO “Working for Ontario” mugs
were distributed to workplaces large
and small across the province. Highly
visible in the workplace, they are a sign
of pride in your union, and a helpful
reminder to the Employer of our collective strength.
New promotional items for 2019 include notepads, stickers and magnets,
scarves, PopSockets, insulated tumblers, and mobile phone card holders.

Photo shoot for member profile campaign
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Strategic Direction #6:
Operations & Governance
Goal
To create more linkages and synergy between the Board and staff to eliminate
gaps, increase efficiency, and improve communication in all our work. Guided
by the principle of ‘members first’, we will ensure we have enough professional
staff doing the right work with the right support to carry out operations, and
provide members with the service they expect and deserve. Working together,
we will accomplish our objectives while maintaining financial stability and
responsibility.

Key Initiatives at a Glance
1. Review the organizational structure
to bring greater clarity between operational and governance roles and
responsibilities.
2. Provide increased education and
training support for both staff and
elected officers of the Association.
3. Ensure business continuity and continue to improve member services.
4. Continue to improve financial planning to maintain the Association’s
strong financial stability and economic sustainability.
5. Expand and strengthen Government
and stakeholder relations.
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6. Maximize linkages at all levels between staff, the elected leadership,
and the Board of Directors.

2019 Board Activity
& Year Four Progress Highlights
Governance priorities are led by the
President, with assistance from the
Assistant to the President. Operations
priorities are led by the Chief Operating
Officer, who is assisted by the greater
Management Team.
Governance Meetings and Appointments
Since the 2018 ADC, the Board held 10
regular meetings over 19 days, and held
four special meetings.

In accordance with the AMAPCEO
constitution, at its inaugural meeting
of the year, the Board held elections
for Chair and Vice-Chair. Angela Freeman (Mowat/Hearst) was acclaimed
as Chair of the Board, and Pat Bradley
(Midtown) was elected Vice-Chair. The
President thanked outgoing Vice-Chair
Cesar Furtado (Frost/Hepburn) for his
service to the Board.
Since 2015, AMAPCEO’s Board of Directors has adopted the practice of holding
one meeting per year outside of Toronto, including a membership event as
part of its itinerary in order to expose
Board Directors to another part of the
province, and to enable local members to meet with the Board. Previous
sessions have been held in Kingston,
London, and Sudbury; and this year
the Board met in Guelph. As part of the
meeting, the Board attended a membership meeting and a social.
Since the 2018 ADC, the Board’s Executive Committee held 10 regular and one
special meeting.
As per the process established and formalized last year, the Board approved

At its inaugural meeting, the

the 2019
Board elected Angela Freeman
Committee
as Chair of the Board, and
Mandate
Letters, and
Pat Bradley as Vice-Chair.
Board Director Portfolios and
committee assignments, as presented
by the President at the February meeting. Mandate letters are prepared by
the President, approved by the Board,
and issued to all committees in order to
outline clear expectations.
The Executive Committee appointed a
total of 65 AMERC/ERC Representatives
for all ERCs in 2019, based on the new
ERC Representative Appointment Policy.
Orientation, Training
& Leadership Development
Board Year-in-Review Survey
For its ongoing development, the Board
reviewed a report on findings from
the 2018 Board exit survey. The report
highlighted many positive indications,
as well as several opportunities for
improvement.
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Board Education
Since 2016, the Board has employed an
education schedule at Board meetings.
The schedule is developed each year,
based on input from Board members
and ongoing Board development needs.
Early in the year, the Board had the
opportunity to participate in a half-day
workshop on governance best practices.
Objectives for the workshop included
exploring structures, processes and cultures, creating a vision of what AMAPCEO’s governance might look like at
its “peak performance, and identifying
areas for further fine-tuning.
Other sessions throughout the year included topics such as communications,
public speaking and message development, participation in an Indigenous
Blanket Exercise, and a session on fiscal
foresight and expanding the Board’s
knowledge of fiduciary responsibility.
In 2019, the Board also agreed to ongoing, monthly briefings and reviews of
its own policies, broken
The Board had the opportunity
out into

to participate in a half-day
workshop on governance
best practices.
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small subsections of the policy manual
each month.

•

Board Orientation

•

The Board welcomed several new
members in late 2018 and 2019, including Rocco Fasano (Bay Street), Nancy
Miranda (College Park), and Kevin
Giddings (GTA North). Each received
a personal, one-on-one orientation, in
accordance with AMAPCEO policy, including a detailed review of AMAPCEO
operations, policies, and practices.
The Board continued its recent practice
of providing a year-end survey to all
members, to reflect on their satisfaction with the role and opportunities for
improvement.
Policy Review
All revised and newly-adopted approved policies are posted in the members’ only section of the AMAPCEO
website, within the Policies and Procedures page.
The following policies were revised in
2019:

•

•
•
•
•
•

#3.10 Appointment and Renewal
Policy for Health & Safety Representatives
#8.07 Community Donations and
Sponsorships Policy
#5.12 Fixed Term, Contract and
Temporary Workers – Terms of
Reference
#3.09 ERC Appointment and Review
Policy
#8.14 Delegations of Authority
Policy
#8.16 Expense Reimbursement Policy and Procedures
#5.05 Executive Committee – Terms
of Reference
#4.12 District Operating Policy

There were additional housekeeping
revisions to some policies, to change
references to Executive Director to
Chief Operating Officer.
Financial Oversight
The Board revised a first draft of the
2020 Operating Budget at its June 2019
meeting, informed by the priorities set
at the March strategic planning session.
A final draft budget was reviewed at the
September meeting and was presented
to Delegates at the ADC. As part of the

Budget discussion, the Board also reviewed the 2019 draft audited financial
statement.
The 2020 Operating Budget presented
to Delegates
reflects the
Board’s priThe 2020 Operating Budget
orities for
reflects the Board’s priorities
the coming
and possible political challenges.
year while
considering
possible
challenges stemming from the current
political environment. In keeping with
the five-year Strategic Plan, the Budget
reflects increased investments in education, communications, member engagement, and growth.
Strategic Planning
The Board met over three days for
its 2019 Strategic Planning session to
review the successes and challenges of
the previous year, prepare for the next
year, and plan for AMAPCEO’s longterm future.
The session was structured around the
six strategic directions of the five-year
Strategic Plan, a discussion of the KPIs,
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and an overview of AMAPCEO’s operations.
Following a report back on the KPIs,
representatives from Environics Research provided a comprehensive
overview of the survey methodology
used to arrive at the baseline values for
the KPIs. An overview on KPIs is noted
at the front of this report.
In addition to planning, Directors
and senior staff spent valuable time
team-building together, strengthening
relationships to move AMAPCEO’s good
work forward.
Operations Overview
Office of the President & CEO
The Chief Operating Officer reports to
the President & CEO in lieu of the Board
of Directors.
The President & CEO works very closely
with the unit directors of Membership
Services, Labour Relations and Finance
& Administration, team leads for Membership Services and Labour Relations,
and staff within the Communications,
Member Engagement, and Labour Relations departments.
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The President & CEO’s role is to drive
the mission of the union through the
completion of its six strategic priorities.
The position is that of an all-encompassing senior executive responsibility.
The President & CEO is the chief negotiator and contract administrator for all
bargaining units, with the authority to
seek and bind the union within contracts, policy disputes, or labour relations settlements. The President & CEO
chairs both the Education and Communications working groups, which
consist of senior or specialist staff who
plan and carry out short- and long-term
programming. The President & CEO is
the union’s chief spokesperson and its
voice in all media. The President & CEO
is also the union’s chief recruiter with
its membership and its chief representative with all stakeholders. The President & CEO is the Presiding Officer of
the union, both politically and operationally. The position manages the Chief
Operating Officer, chairs Executive
Committee operations, plays a central
and integral role in Board meetings,
and presides over all conferences and
forums, with the Vice-President providing support and mentoring to Board
Directors.

The Vice-President’s primary role is
to assist the President & CEO in their
mission, as assigned or designated,
and to replace them in the event of an
extended absence. The Vice-President
sits on the Executive Committee and
Board of Directors, and is Chair of the
Education Committee and the Equity
Committee. The Vice-President accompanies the President & CEO to central
Employer meetings and is a designated representative to multi-bargaining
agent meetings. The Vice-President is
assigned special projects by the President & CEO—such as Employee Relations Standardization or Workplace
Rep Mentoring—and often accompanies the President & CEO to outreach
events. The Vice-President sits on the
internal education working group, and
shares a great deal of the President &
CEO’s activist and member engagement
schedule.
The Office of the President is supported
by the Executive Assistant to the President, who provides the President & CEO
with executive-level support, policy
expertise, strategic analysis, stakeholder outreach, and assistance with relationship management. The Executive
Administrative Assistant manages the

logistics of the office.
Office of the Chief Operating Officer
The new role of Chief Operating Officer (COO) was created in July 2019 to
replace the position of Executive Director. The COO is currently a hybrid role,
wherein the incumbent functions both
as the COO and a staff unit Director.
The COO, who is accountable to the
Board of Directors, oversees the operational and financial management of
the union while ensuring that the union
continues to provide quality, responsive
services to the membership. The position provides leadership, counsel, and
guidance to senior management, AMAPCEO staff and elected officials in support of the union’s long-term strategy
and priorities. The COO coordinates the
development and/or re-development
of the union’s annual Strategic Plan, in
cooperation with the President & CEO’s
Office and the Board of Directors, and
is responsible for the plan’s successful
implementation.
The COO is also a non-voting member of
AMAPCEO’s Executive Committee, and
is the union’s assigned ombudsperson.
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The Office of the COO is supported by
the Manager, Strategic Planning and
Projects, who provides support and
coordination of day-to-day operational
management, and strategic plan development and tracking; assists with deliverables and action items resulting from
decisions of the Board of Directors;
and oversees certain assigned projects
involving the COO.
Finance & Administration
There are six separate job functions
within the unit:
Financial Services:
• Receivables and payables
• Financial reporting
• Budgeting
• Annual audit and policy review
• Committee, Executive and Management Support
Human Resources and Staff Labour
Relations:
• Payroll, Remittances, and Benefits
Administration
• Recruitment and Exiting Process
• Labour Relations and Legislative
Requirements
• Supervision of Administrative Services staff
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Network Administration & IT Services:
• Network, server, and backup management and administration
• IT purchases and licensing
• Software and hardware administration and management
• User training and helpdesk support
• Meeting room A/V support

•

Database Administration & Development:
• Membership and Dispute Database
• Ad-hoc data reports and databases
• Database integration with the
AMAPCEO website, RADAR, and
Learning Management System

•

Administrative Services (Meetings &
Events Support and Office & Membership Support):
• Support for all meetings, conferences, education/training sessions,
Districts
• Leave submissions
• Membership and Activist Support
• General Office Requirements
• Administrative Support
This unit is comprised of:
•
•

Director, Finance & Administration
Manager, Human Resources & Administrative Services

•
•

•

Two Financial Support & Financial
Officers
1.5 staff IT & Network Administration, Data Systems & IT Support
1.5 staff Systems Administrator/
Developer, Data Systems and IT
Support
Administrative Assistant: Committee & Board Support
Two Administrative Assistants: Office Support & Reception/Secretary

Labour Relations Services
There are two sections to this unit:
Dispute Resolution Services:
• Dispute settlement negotiation
• Advice, guidance, and counsel to:
• members and WPRs on collective agreement provisions, and
other terms and conditions of
employment
• other AMAPCEO activists and
representatives, such as WPR
mentors, WPR Mentees, and ERC
Reps
• Technical expertise on dispute resolution and labour relations matters
to senior elected officials, the Board,
and other AMAPCEO activists
• Advocacy for, and representation
to, members throughout the dispute

resolution process, and through various joint committees
Labour Relations & Bargaining:
• Contract negotiation and collective
bargaining
• Job jurisdiction and bargaining unit
integrity issues
• Interest protection in divestments
or sales of business
• Research, advice, and staff leadership on policy issues, and labour
relations matters
• Advice, guidance, and technical
expertise on labour relations and
collective bargaining to senior elected officials, the Board, and other
AMAPCEO activists
• ERC Representative and Health,
Safety, & Wellness Committee support
This unit is comprised of:
•
•
•
•
•
•

Director, Labour Relations Services
Team Lead, Dispute Resolution
Four Workplace Advisors
Eight Dispute Resolution Officers
Team Lead, Labour Relations &
Bargaining
Four Labour Relations Specialists
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Membership Services
There are four separate sections within
this unit:
Member Engagement:
• Development and implementation
of strategies for ongoing member
engagement
• Member mobilization
• Activist and leader recruitment and
orientation
Education:
• Development and delivery of education and training to members and
activists
• WPR and ERC Rep training
Communications:
• Internal (focused on membership)
• External (focused on stakeholders
and public)
Research:
• Internal (focused on contract negotiation and administration)

•

External (focused on government
and other stakeholders)

The unit also provides staff support to:
• 12 District Executive Committees
• Activists and Leaders Forum (ALF)
• Annual Delegates Conference (ADC)
• ADC Resolutions Committee
• ADC Activist Recognition Committee
• Board Education Committee
• Board Equity Committee, seven
Equity Caucuses/Circles, and the
Annual Equity Forum
• Young Workers Caucus, Contract/
FXT Caucus, & Retirees’ Caucus
This unit is comprised of:
•
•
•
•
•
•
•

Director, Membership Services
Team Lead, Membership Services
Three Labour Relations Specialists
(Membership Engagement)
Two Education Officers
One Communications Specialist
Two Communications Officers
One Research Officer

I support a sustainable
future for Ontario’s arts.

amapceo.ca/caroline
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Caroline Cotter
Visual Arts Program Administrator
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OECPAMA
Board Committees

Executive Committee

52

Education Committee
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Equity Committee
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Finance Committee
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Health, Safety, & Wellness Committee
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Workplace Relations Committee
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I help preserve
Ontario’s culture.

amapceo.ca/john
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John Westlake
Senior Consultant

51

AMAPCEO

Executive Committee
Current Members
Dave Bulmer (President & CEO)
Cynthia Watt (Vice-President)
Glynn Robinson (Secretary)
Chris Harper (Treasurer)
Angela Freeman (Board Chair)
Rob Smalley (non-voting)

Education Committee
•

•

•

•
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The Executive Committee is responsible for the day-to-day management of the union’s office, in accordance with policies and practices
approved by the Board or ADC.
The President & CEO chairs the
Executive Committee and the
Executive Officers (President &
CEO, Vice-President, Secretary, and
Treasurer) report to the Executive
Committee monthly.
The Chief Operating Officer reports
to the Executive Committee monthly.

•

The Executive Committee functions
as the Board’s Personnel Committee.

•

The Executive Committee approves
some in-year budgetary expenditures.

The Executive Committee has primary oversight of strategic planning.

•

The Executive Committee has the
authority to carry out disciplinary
matters.

•

The Executive Committee hears and
makes binding decisions on complainant appeals.

Role
•

The Executive Committee approves
some sponsorships within specified
parameters.

•

The Executive Committee has
primary oversight over collective
bargaining.

•

The Executive Committee also oversees collective bargaining with staff.

•

Under our organizing and growth
policy, the Executive Committee is
authorized to engage with groups of
employees seeking representation.

•

The Executive Committee routinely
reviews, revises, or creates policy
for Board of Director consideration
and/or approval.

Mandate

2019 Highlights

The Education Committee is responsible
for providing advice to the Board on the
long-term direction for the AMAPCEO
education program. This includes developing recommendations on educational
opportunities for AMAPCEO members,
activists, and leaders.

•

The Committee met five times since
the 2018 ADC.

•

In October, the Committee submitted a report to the Board that
provides legislation to enable
AMAPCEO to institute a training
program for Delegates. If adopted,
the program would be in place in
Spring 2020. This report has been
submitted to Delegates under separate cover for adoption.

•

The Committee is developing an
evaluation approach to AMAPCEO’s
Education Program. This will take
into consideration continuous improvement and summative evaluations, which can be tailored and
adopted to enable ongoing success
of the Program.

Current Members
Cynthia Watt (Chair)
Nancy Miranda (non-voting Board
liaison)
Dave Bulmer (ex-officio)
Maribeth Christensen
Jane Koster
Andy Stavickis
George Zhi
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AMAPCEO

Equity Committee
Mandate
AMAPCEO’s Equity Committee offers
advice and makes recommendations
to the Board of Directors to ensure that
AMAPCEO remains a member-driven,
accessible organization committed to
inclusivity. The Committee also oversees the activities of the Equity Caucuses and Circles, and acts as a conduit
between the Caucuses and Circles and
the Board of Directors.

It now consists of one representative of
each Caucus/Circle, as well as a Chair
and liaison appointed by the Board.

2019 Highlights
•

•

Current Members
Cynthia Watt (Chair)
Allen Hou (Asian, Arab and Latino
Caucus)
Elaine Brown Spencer (Black Caucus)
Lee Heard (Disability Caucus)
Vincent Lavigne (Francophone Caucus)
Theresa Anderson-Butcher (Indigenous
Circle)
Rachael Walisser (LGBTQ+ Caucus)
Cynthia Nie (Women’s Caucus)
Frank Tang (non-voting Board Liaison)
2019 marked the first year of the new
configuration of the Equity Committee.
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systematically. The Board approved
the Equity Lens, and guidance materials were developed to support its
implementation within AMAPCEO.
The Committee provided feedback
on the guidance materials.

•

The Committee met six times since
the 2018 ADC.
In May, the Committee held its third
Equity Forum, consisting of all
Caucus and Circle chairs and vicechairs. The agenda was inspired by
the American Federation of State,
County, & Municipal Employees’
Social and Racial Justice Standing
Committee curriculum. Three sessions were offered:
• Creating a Safe Space
• Racial Justice Dominoes
• The Four ‘I’s of Racism

•

The Board of Directors supported
the Committee’s recommendations
to adopt a new Indigenous Land
Acknowledgement, and to have the
Board partake in a blanket exercise
to further explore the nation-to-nation relationship between Indigenous and non-Indigenous peoples in
Canada.

•

Work has been done to strengthen
communication vehicles for engagement with members through
the Caucuses and Circles. Each
group now has its own member
distribution list, as well as a dedicated AMAPCEO email address for
its Chair. Staff are also available to
assist each group with advertising
events, developing promotional materials, administering social media,
and other related needs.

•

The Committee also organized
AMAPCEO’s participation in the
Toronto Women’s March and the
International Women’s Day March.

The Equity Lens Working Group,
established in 2017, completed its
report to the Board. Their Equity
Lens tool will help raise awareness
of equity considerations and foster
a culture within our union where
equity considerations are applied
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AMAPCEO

Finance Committee

Health, Safety, & Wellness Committee

Mandate

2019 Highlights

Mandate

2019 Highlights

The Finance Committee acts as a forum to provide non-binding advice to
the Board of Directors on AMAPCEO’s
budget processes and financial policies,
procedures, and practices.

•

The Committee met seven times
since the 2018 ADC.

•

The Committee met twice since the
2018 ADC.

•

The Committee extensively reviewed, edited, and provided input
into the development of a Delegation of Authority and Signing
Authority policy.

Through education, promotion, and
with a problem-solving approach to
issues, the Health, Safety, & Wellness
Committee fosters an environment of
health, safety, and wellness for members and their families both within and
outside of the workplace.

•

The Committee has been reviewing
options to provide more learning
and support opportunities for
Health & Safety Representatives to
promote health and safety in the
workplace, and to ensure Representatives are confident in their roles.
The Committee is looking forward
to future educational opportunities
offered to Health & Safety Representatives through AMAPCEO’s Education Program.

•

With assistance from AMAPCEO
staff, the Committee is canvasing
workplaces and reviewing placement of our current Health & Safety
Representatives, in an effort to
recruit Representatives in locations
where there are gaps.

•

The reappointment process, outlined under the revised Health &
Safety Representatives Appointment
Policy, is underway, with approximately 60% of Health & Safety

Current Members
Chris Harper (Chair)
Damian Suffoletta (Vice-Chair)
Zoltan Olah (Treasurer)
Andrew Kovarcsik (Secretary)
George Tsu
Paul Matheson
Cesar Furtado (non-voting Board
Liaison)

•

•

56

The Committee provided additional
input and ideas for Board consideration on the Treasurer Community
of Practice. Presentations will be
conducted by the end of 2019 to
Committees and Districts that submit Budget templates.

Current Members
Scott Gothard (Chair)
Deryck Albarus
Brian Alton
Bibi Hashim
Lee Heard
Ted Kung
Frank Tang (non-voting Board Liaison)

The Committee is currently reviewing the Expense Reimbursement
Policy and will be recommending
updates by the end of this year.
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Workplace Relations Committee
Representatives expected to be
appointed by the end of 2019. The
remaining 49% will be appointed in
2020.
•

The Committee is working with
AMAPCEO staff to revise the Health,
Safety, & Wellness presence on the
union website. This includes updating information and resources
available on the public portion of
the website, and creating a new
secure portal with more detailed
information for members only.

•

In response to a resolution passed
at the 2018 ADC, the Committee is
exploring opportunities to enhance
member access to ergonomic workstations and equipment. This will
include seeking out current challenges and best practices, as well as
a Fact Sheet that members will find
helpful when requesting ergonomic
assessments.

Mandate

2019 Highlights

The Workplace Relations Committee administers the formal dispute resolution
processes contained within the AMAPCEO Collective Agreements; develops,
administers, and evaluates policies,
procedures, and training for workplace
representation; monitors Employers’
application of Agreements; and establishes appropriate linkages to other
AMAPCEO committees and representative bodies.

•

The Committee met 12 times since
the 2018 ADC.

•

In 2018, the Board of Directors
approved major revisions to the
Workplace Representative (WPR)
Appointment & Reappointment
Policy, including annual reviews
of cadres of WPRs. Approximately
70 WPRs appointed before 2015
were reviewed that year. This year,
the Committee reviewed 36 WPR
appointments for all active WPRs
appointed in 2015 and 2016.

•

With input from the Committee, the
2019 Workplace Representatives’
Conference was held on June 11.
One hundred fifteen WPRs attended
the day-long event, which included
a mock arbitration at the Grievance
Settlement Board and workshops
on persuasion, mental health, and
equity.

•

The Committee appointed 56 newly
trained WPRs as Mentees in 2019—
49 from the OPS and seven from the
BPS.

Current Members
Pat Bradley (Chair)
Larysa Andrusiak (Vice-Chair)
Suzanne Conquer
Peter Dewar
Constantine Dmitriev
Jason Gartshore
Sophie Georgas
Maryanna Lewyckyj
Kristen McMartin
Maureen Wraight
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AMAPCEO

PAMA
Updates from the Ontario PensionOECBoard

•

•

•

The Committee provided feedback
on RADAR, AMAPCEO’s secure dispute reporting system, to improve
the system.
The Committee is reviewing the
current processes and approaches
through which OPS members secure
assistance from a WPR. A report
with recommendations for any improvements will be delivered to the
Board by February 2020.
Between November 2018 and
September 2019, the Committee
reviewed 51 requests for individual or group disputes to proceed to
either mediation or arbitration. All
but two disputes were approved
to proceed. While some disputes
involve multiple areas or articles in
the collective agreement, the subject matter of these disputes breaks
down as follows:

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

20 harassment and discrimination disputes
4 accommodation disputes
3 discipline disputes
3 conversion/FXT conversion
2 OPS WDHP disputes
2 merit disputes
2 AWA disputes
2 classification disputes to Step 4
2 LTIP disputes
2 BPS surplus disputes
1 overpayment dispute
1 sexual harassment/assault
dispute
1 health & safety dispute
1 job abandonment dispute
1 classification dispute, which
was denied forward progress
1 dispute related to the withdrawal of a resignation
1 compassionate leave dispute
1 competition/reprisal dispute
1 FIPPA violation, which was
denied forward progress

The Public Service Pension Plan continues to be healthy, with the Plan taking
over several smaller public sector plans
in the past year.

mittee, having been entrusted with that
responsibility in 2018. The Committee
oversees Board education and conducts
searches for director vacancies.

While the Plan has completed a recent
contribution rate increase, the Plan remains the lowest among its direct comparators. This gives the Plan a strong
value-for-money return, enhanced by
its increased investment in online services, member education, and one-onone financial advisory services.

Bulmer has also sat on the Pension
Committee since 2016, and was recently appointed to the Human Relations
Committee, which oversees the internal
labour relations of the organization and
executive compensation.

The Ontario Pension Board continues
to receive high satisfaction rates on
surveys.
President & CEO Dave Bulmer is completing his third year as AMAPCEO’s
nominee to the Ontario Pension Board,
with the union’s Board of Directors
having renewed his appointment to a
second three-year term in the spring.
If approved by Cabinet, that term will
start in December 2019.
President & CEO Bulmer chairs the Ontario Pension Board’s Governance Com-
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After graduating from the University
of Toronto’s Rotman School of Management Institute of Corporate Directors
Program, Bulmer received his ICD.D
designation last year. In addition to
attending the Ontario Pension Board’s
quarterly Board meetings, he regularly
chairs and participates in various Committee work between those meetings,
including leading four director searches
in the last 15 months.
With a change in government, Bulmer
has also been instrumental in building relationships between the Ontario
Pension Board and the Treasury Board
President.
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AMAPCEO
20/20
Hindsight Makes for 2020 Vision

Often, life’s lessons are best learned
through lived experience. Every day
starts with a plan and at its end, we
look back with 20/20 hindsight and
learn from our experience as to how
best to face the future.

past four months, we have new-found
energy. They, along with Finance & Admin Director Angela Stewart, and their
various team leads and professional
staffing complements, continue to provide us with unmatched service.

The past five years have been among
AMAPCEO’s most exciting, with substantial ground gained on so many fronts.
Our five-year strategic plan, Roadmap
to Building a Stronger AMAPCEO, did
just that—it transformed us. Now, our
challenge is to maintain consistency
while seeking new footholds on our
way to the next level.

As President & CEO, it’s my distinct
privilege to represent the membership,
and I can assure you that everything we
do, we do under the lens of how it will
be received by our members. Over the
years, our members have made it clear
that they want to be represented in
the way they see themselves—as professionals. And so, everything begins
with professionalism and conducting
ourselves at that level with everything
we do. While maintaining that core
value, we’ve also been doing our utmost
to build a sense of community. First
with one another, secondly with other
unions and allies, and finally with the
public. Our Districts have been a huge
success at the local level, with membership engagement at all-time highs.
We’ve built formal alliances with public
sector unions that see us working on
special projects. And, at the public level
we’ve accomplished three things. We’ve
steadfastly stood for quality public

AMAPCEO’s Board of Directors, in its
third full year since our restructuring,
continues to develop with District Directors, acquiring valuable experience,
and with our veteran Executive Committee, providing strong leadership.
Our Board has proven itself capable
of both diverse opinions and cohesive
action.
We are very ably supported by our
senior management team. With Rob
Smalley stepping up to Chief Operating Officer and Jennifer Sherwood to
Membership Services Director in the
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services by speaking truth to power in a
non-partisan fashion. We’ve portrayed
who we are and the valuable services
we provide the public through our
“Working for Ontario” campaign. And
we’ve used every opportunity to leverage our progress to improve working
conditions for every Ontarian.
All of which is what being a community
and a union is all about.
As we renew our strategic plan in early
2020, I’m confident that we’ve learned
from both the successes and challenges of the past five years, and that as a
result, our vision for 2020 and beyond
will be a progressive one that builds on
what we’ve constructed—and takes us
to a new level in real and tangible ways.
There is strength in community—and in
community there is strength. Thank you
for the roles you play, and for caring
about others. Our members are better
for your contribution and our community is stronger for it.

2019 Board of Directors
Dave Bulmer, President & CEO
Cynthia Watt, Vice-President		
Glynn Robinson, Secretary
Chris Harper, Treasurer
Angela Freeman, Board Chair
(Mowat/Hearst)
Pat Bradley, Board Vice-Chair
(Midtown)
Larysa Andrusiak (Western Ontario)
Peter Dewar (University/Toronto South)
Rocco Fasano (Bay Street)
Cesar Furtado (Frost/Hepburn)
Jason Gartshore (Eastern Ontario)
Kevin Giddings (GTA North)
Scott Gothard (Northern Ontario)
Maryanna Lewyckyj
(Ferguson/Whitney)
Nancy Miranda (College Park)

Dave Bulmer
President & CEO

Frank Tang (Jarvis)

63

I help businesses grow
across Ontario.

amapceo.ca/nancy
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I plan for Ontario’s
long-term sustainability.

Nancy Saunders
Supply Chain Project Lead

amapceo.ca/colin

Colin Chambers
Policy Advisor - Land Use Planning
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I make our communities
more inclusive.

Samantha Boland
Program Supervisor, Community & Developmental Services

amapceo.ca
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With over 14,000 members, AMAPCEO is
the second-largest union representing professional
employees in the Ontario Public Service. We also
represent professionals in six public sector agencies.

1 Dundas Street West, Suite 2310
PO Box 72 Toronto ON M5G 1Z3
1.888.262.7236
/AMAPCEO

amapceo.ca

