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AMAPCEO is the union representing
professional employees in the
Ontario Public Service.
We also represent professionals in seven units
across six public sector agencies:
• Financial Services Regulatory Authority
of Ontario
• Office of the Ombudsman of Ontario:
• Child & Youth Services Unit
• French Language Services Unit
• Ontario Arts Council
• Ontario Health – Quality Unit
• Public Health Ontario
• Waypoint Centre for Mental Health Care
Who We Are
AMAPCEO is a member-driven, non-partisan
bargaining agent representing 15,000 professional
public service employees, most of whom
work directly for the Government of Ontario in
every ministry. We also represent employees in
six broader public sector agencies outside the
government.
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Established in 1992, we have built a strong
record of negotiating innovative collective
agreements, adopting a collegial, problem-solving
approach to dispute resolution, and advocating
for a non-partisan professional public service.
What We Do
AMAPCEO negotiates and administers eight
collective agreements, with support from elected
or appointed volunteer members and professional
staff. The engagement and development of our
members is critical to our success.
Our Members
The strength of our union lies in our membership.
AMAPCEO-represented professionals include
senior policy advisors, policy and financial
analysts, programming supervisors, auditors,
scientists, mediators, arbitrators, communications
officers, epidemiologists, and many others. Our
members are in 130 communities across the
province and in 11 cities outside Canada.
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FROM THE PRESIDENT & CEO

Our Future. Ontario’s Future.
Twenty-one months into the pandemic,
I remain inspired by the resiliency that
AMAPCEO members have shown—in being
there for one another, in caring for our loved
ones, and in delivering high-quality public
services for the people of Ontario.
And I’m proud our union has stood tall during
these difficult times. Fighting to protect our
health, safety, and livelihood throughout
this time by protecting jobs and moving our
members to remote work as much as possible.
Fighting to ensure workplaces were safe for
those who continued to report there from
the onset. And fighting to ensure remote
workers would only return on a graduated
basis once it was safer to do so.

also a chance for us
to set our sights on
constructive
solutions to
persistent workplace challenges. A
chance to imagine
new provisions
that help us all. And a chance to show our
creativity to shape the future of how—and
where—we work.
I know we’re up to the challenge. But it’s
going to take all of us, standing together and
demonstrating our collective strength, to get
results.

Naturally, annual reports focus on the past,
but I know we’re all looking to the future,
and we have questions. When will the
pandemic wind down? How will public
services have to change to help Ontarians
recover from the pandemic? What does the
future of our work look like?

And results for Ontario’s professional
employees mean results for Ontario. It
means stronger, more effective public
services for those who count on them. It
means a stronger recovery from this time
of economic turmoil. It means a more
promising and more equitable future for
this province.

We may not have all the answers, but what
we do have is an important opportunity.

Our future is Ontario’s future. Let’s take the
opportunity to shape it.

Seven of AMAPCEO’s eight units will be
bargaining for new contracts in 2022. As
always, our goal is to make fair, reasonable
gains for wages and benefits where we can,
while staving off any concessions. But it’s

Stronger together,
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Dave Bulmer
President & CEO

2021

8

14,995 members
bargaining units

267

1,097
activists

144
280+
events

health +

safety
workplace

representatives

representatives

including:

67

District Executive
meetings

21

general membership
meetings

9

virtual
social events
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YEAR ONE

Building on a Strong Foundation:
Strategic Plan 2021–2025
2021 was the first year of AMAPCEO’s new
five-year strategic plan, Building on a Strong
Foundation. This latest plan—the union’s
second formal strategic plan—was developed
by the Board of Directors after thorough
consultation with key activists and staff. It
was approved late last year and presented
to Delegates at the 2020 Annual Delegates’
Conference.

Building on a Strong Foundation is developed
around four cornerstone functions, each key
to our union’s success. Each cornerstone is
supported by related pillars. As with the last
strategic plan, AMAPCEO is aligning resources
to these four cornerstone functions to build
an even stronger union, with the plan
providing focus to organize, guide, and
coordinate our activities.

Strategic Plan

t AMAPCEO’s
Learn more abou
cplan
apceo.ca/strategi
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c
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Our Values
As Ontario’s Professional Employees, we commit
to representing and supporting our members by:

•

Acting in a respectful manner, with a
social conscience.

•

Maintaining the highest degree of
professionalism and integrity.

•

•

Demonstrating our commitment to
democracy, fairness, diversity, equity,
honesty, openness, and continuous
improvement.

Working as an inclusive and dedicated team
to achieve our common goals and strategic
priorities.

•

Inspiring and influencing problem-solving,
collaboration, and innovation in defence
of public service and advancing workers’
rights.

Cornerstone #1:
Labour Relations
Objective
To continually improve upon our members’
terms and conditions of employment; to
provide the best possible defence of our
members and their contracts; to advocate
for workplace enhancements between
bargaining sessions; and to protect the
health, safety, and wellness of all members.

2021 Progress Highlights
Protecting members
during the pandemic
The vast majority of AMAPCEO members
continued to work remotely throughout
2021, thanks to advocacy from the union and
employers’ good sense. A small number of
members unable to accomplish their work
remotely continued to report to workplaces

across the province during this time. The
union reviewed all health and safety
protocols, and actively monitored workplace
issues.

Three times in 2021, AMAPCEO
leadership successfully pressured
the OPS Employer to delay their
return-to-workplace plans for those
working remotely.

Three times in 2021, AMAPCEO leadership
successfully pressured the OPS Employer to
delay their return-to-workplace plans for
those working remotely. The union’s top
priority was to protect the health and safety
of all members as the pandemic grew into
the third and fourth waves, and until transmission numbers subsided. The union also
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negotiated more expedient access to medical
accommodations, more flexible access to
paid leave for family status reasons, and a
minimum two-week notice of returning to
the office.

ERC Reps at each employer
maintained a higher-frequency
meeting schedule to advocate
for members as the employers’
pandemic responses evolved.

As each employer shaped their broad
return-to-workplace plans, then those for
individual workplaces, AMAPCEO reviewed
them all and advocated strongly to ensure
employers were doing all they could to keep
workplaces safe.
AMAPCEO members at Public Health Ontario
(PHO) continued to be at the front of the
fight against COVID-19 in 2021, producing
daily epidemiological reports, providing
infection prevention and control advice to
the government, and volunteering to assist
with COVID-19 laboratory testing. Many
members worked seven-day shifts,
irregular hours, and visited long-term care
homes with outbreaks. After an outbreak
affected members at a PHO laboratory, the
union was immediately in touch with the
PHO Employer to ensure their response was
effective.
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Several AMAPCEO members at Waypoint
accepted temporary reassignments during
the pandemic to work on the frontlines at
the hospital’s COVID-19 assessment centre.
In July, the union negotiated an extension
of an agreement with the OPS Employer to
ensure vaccinated members who received a
positive COVID-19 test would experience no
loss of income during the required 14-day
self-isolation period. Similar provisions were
negotiated with every employer.
AMAPCEO members on Employee Relations
Committees (ERCs) at each employer
maintained a higher-frequency meeting
schedule with their employer counterparts
to advocate for members as the employers’
pandemic responses evolved. Union leadership and staff provided ERC Representatives
with resources throughout to support them
in their work on this front.
The union’s volunteer Workplace
Representatives and staff assisted members
with their unique and complicated situations
borne out of the pandemic, including
workplace accommodations, increased
workloads, personal protective equipment
(PPE)-related protocols, and health-related
concerns.
And at each workplace, AMAPCEO’s volunteer
Health & Safety Representatives used the
union’s new digital assessment tool to check
employers’ readiness.

Bargaining
Over the last thirty years, AMAPCEO
members have worked hard to achieve fair

working conditions, including critical job
security provisions, and a constructive
dispute resolution process that protects
our workplace rights as professional public
servants.
This time around, we will be confronted
with important, and potentially challenging,
rounds of bargaining with employers. Our
goal is to make fair and reasonable gains for
everyone, avoid any concessions, and work
creatively to shape the workplace of the
future.
The only way we can do this is by standing
together and demonstrating our collective
strength. It’s the only way we can protect the
terms and conditions of employment that
we have worked so hard to establish; and
the only way we can, in turn, protect the
important services that we provide to our
communities.

Financial Services Regulatory Authority
of Ontario
254 members*
AMAPCEO membership at the Financial
Services Regulatory Authority of Ontario
(FSRA) has grown significantly since this unit
was created from the Financial Services
Commission of Ontario (FSCO) and the
Deposit Insurance Corporation of Ontario
(DICO) in 2019, when 98 members were
transferred from FSCO and DICO into FSRA
that year.

Our goal is to make fair and
reasonable gains for everyone,
avoid any concessions, and work
creatively to shape the workplace
of the future.

Ontario Public Service
14,386 members*
The OPS Collective Agreement ends on
March 31, 2022.
Preparations for OPS bargaining are well underway. A bargaining team has been selected, the union has organized initial
membership meetings, and an all-member
survey has been completed to shape
bargaining priorities.
Bargaining is expected to begin in 2022.

FSRA members are currently covered by
most of the provisions of the Ontario Public
Service Collective Agreement that was
carried over after divestment, which ends
on March 31, 2022. Bargaining preparations
have begun for what will be the first FSRA
agreement. A bargaining team has been
selected, the union has organized initial
membership meetings, and a survey will
be conducted to begin to shape bargaining
priorities.
Bargaining is expected to begin in 2022.
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Ontario Arts Council
48 members*
The Ontario Arts Council (OAC) Collective
Agreement ends on March 31, 2022.
Bargaining preparations have begun. A
bargaining team has been selected, the union
has organized initial membership meetings,
and a survey will be conducted to begin to
shape bargaining priorities.
Bargaining is expected to begin in 2022.
Ontario Health – Quality Unit
14 members*
The Ontario Health – Quality Unit (OHQ)
Collective Agreement expired on March 31,
2020. Terms and conditions are frozen in
place until a new agreement is reached.
AMAPCEO members elected the OHQ
bargaining team, and the union initiated
bargaining with the Employer in 2021. The
two parties have exchanged proposals and
have since held several virtual negotiation
meetings.
The union also continues to advance a
long-time dispute with the OHQ Employer.
AMAPCEO believes the positions of more
than 100 employees at OHQ are in the scope
of membership for the union.
Ontario Ombudsman – Children & Youth Unit
21 members*
The Ombudsman – Children & Youth Unit
(OCY) Collective Agreement ends on March
31, 2022.
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Bargaining preparations have begun for
what will be the first agreement with the
new Employer. A bargaining team has been
selected, the union has organized initial
membership meetings, and a survey will
be conducted to begin to shape bargaining
priorities.
Bargaining is expected to begin in 2022.
Ontario Ombudsman – French Language
Services Unit
7 members*
The Ombudsman – French Language
Services Unit (OFLS) Collective Agreement
ends on March 31, 2022.
Bargaining preparations have begun for
what will be the first agreement with the
new Employer. A bargaining team has been
selected, the union has organized initial
membership meetings, and a survey will
be conducted to begin to shape bargaining
priorities.
Bargaining is expected to begin in 2022.
Public Health Ontario
220 members*
The Public Health Ontario (PHO) Collective
Agreement expires on March 31, 2022.
Bargaining preparations began in 2021.
A bargaining team has been selected, the
union has organized initial membership
meetings, and a survey will be conducted to
begin to shape bargaining priorities.
Bargaining is expected to begin in 2022.

Waypoint Centre for Mental Health Care
23 members*

*As at September 24, 2021

These three dispute issues are rarely
resolved at the informal stage (or Stage One
for some BPS members) of the dispute
process. Instead, these disputes are most
often referred to AMAPCEO’s professional
dispute resolution staff for carriage and
resolution at the formal stages of the process.

Dispute Resolution

Reskilling to enhance job security

Statistical reports

Last year, the union reached a new
agreement with the OPS Employer designed
to enhance member job security by
increasing redeployment opportunities
across the OPS for those members who are
job-threatened. This agreement is over and
above the strong measures that were already
in the Collective Agreement, all designed to
make layoffs an absolute last resort.

The Waypoint Collective Agreement ends on
March 31, 2023. Preparations for bargaining
will begin in 2022.

The annual Dispute Resolution Report
provides a statistical overview and data
analysis of the dispute activity across all
eight AMAPCEO bargaining units. Below are
some highlights from the 2020 report.
The top three issues disputed in 2020 were:
1. Discrimination / Harassment / Bullying
2. Discipline / Discharge
3. Workplace Accommodation / Return to
Work
These have consistently remained the
most frequently disputed issues across all
bargaining units for the past five years.

This year saw the first OPS members
successfully redeployed through the
reskilling option. Prior to being surplussed
because of transformations at two ministries,
they were matched to vacant AMAPCEOrepresented positions before having to
undergo any other job security or
redeployment processes.

Of the disputes settled in 2020:

20%

34%

46%

informal stage

formal stage

formal mediation

were settled at the

were settled at the

were settled at
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Fighting for fairness for members
with health concerns
AMAPCEO successfully appealed five circumstances where members were shortchanged
on payments related to Long-Term Income
Protection (LTIP), one of which was settled
before going to the Grievance Settlement
Board. These members have now been justly
provided the payments they were owed.
Two members received successful
health reassignments in the OPS. These
reassignments are a form of employment
accommodation where a member is
permanently incapable of performing the
essential duties of their home position.
In July, AMAPCEO filed a formal dispute with
the OPS Employer alleging the Employer had
violated four articles of the OPS Collective
Agreement and the Supplementary Health
and Hospital Insurance Plan. We believe
the insurer was improperly applying
reimbursement caps on claims related to
benefit coordination between two plans, and
unilaterally assessing what are reasonable
and customary charges for claims.
We sought full disclosure of the number of
claims and the amount of money in question,
which the OPS Employer initially refused.
But following a formal meeting in midAugust, the Employer reversed course and
provided AMAPCEO with the disclosure we
had requested. The formal dispute is now on
hold while we review the documentation.
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Recruiting more Workplace Representatives
AMAPCEO Workplace Representatives
are trained union members who have
volunteered to confidentially assist members
with workplace issues. Called ‘stewards’ in
many other unions, they are most typically
a member’s first point of contact in seeking
information and representation with an
issue at work.
Introductory training for Workplace
Representatives is a three-day intensive
course called Core Training. With the
pandemic having shifted union education to
a virtual platform, AMAPCEO held two Core
Training sessions in 2021—one in March,
and one in November. Each new Workplace
Representative was paired up with an
experienced Workplace Representative
mentor.

2021 saw an unusual number of Workplace
Representatives stepping aside from their
role due to retirement, attrition, or
resignation. As a result, the number of
Workplace Representatives in the OPS is
down around 15 per cent from last year.
The Board of Directors will be assessing
workplace representation gaps at its next
strategic planning session, and recruitment
efforts will be underway in 2022.
Additional support for our
Workplace Representatives
This year’s all-virtual Workplace Representatives’ Conference welcomed more than 90
Workplace Representatives, who received
a general update on how employers and
AMAPCEO were responding to the pandemic,
information on the union’s new Equity Lens
(more on this on page 30), and a training
session on how to navigate Human Rights
Code-protected characteristics.
Workplace Representatives were also asked
to indicate their choice of topics or issues for
additional support and guidance materials
through the post-conference survey.
AMAPCEO staff also reviewed and updated
support materials available to Workplace
Representatives, refreshing 17 tip sheets,
and developing additional resources on the
top six most disputed issues. This includes a
new online interactive tool outlining the job
conversion process for fixed-term members
in the OPS. More will be rolled out in 2022.

Employee Relations
Making progress on pay equity
During bargaining in 2012, the union and the
OPS Employer agreed to negotiate a new Pay
Equity Plan to address pay inequity between
women and men who perform comparable
work within the OPS. The union was able to
make progress on this file in 2021, working
with the Employer to establish a working
group, with agreed upon terms of reference,
that meets monthly to plan and execute the
next steps on this important issue.
Fighting for unrepresented workers
We believe the OPS Employer unfairly
eliminated and excluded Senior Officers in
Charge at the Child and Parent Resource
Institute (CPRI) from being union members.
AMAPCEO has filed a dispute to ensure that
these employees, who fall under the Ministry
of Children, Community and Social Services,
receive the protections that come with being
a union member.

The union continued to make
progress on pay equity this year,
establishing a working group with
the OPS Employer that will meet
monthly to negotiate a new plan.
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AMAPCEO is also disputing the exclusion of
Sergeants and Youth Services Managers in
correctional institutions across the province
from being able to join a union. The OPS
Employer claims that the work of these
positions is managerial and has raised
objections, which have delayed the case.
Hearings at the Grievance Settlement Board
were held throughout 2021 and are expected
to continue into 2022. If AMAPCEO is
successful, these employees would join the
union.
Advocating for members during divestments
As always, AMAPCEO continues to protect
members’ interests during divestments
where roles are reorganized and moved
between an OPS ministry to an agency,
commission, or independent office. This
year, the union advocated on behalf of a
small number of members affected by
potential or confirmed divestments in
three ministries. AMAPCEO leadership and
staff have also been engaging with the OPS
Employer regarding the Supply Ontario and
Invest Ontario initiatives at both the Central
and Ministry Employee Relations Committees.
Defending against an unconstitutional attack
on Ontario’s public service workers
The government’s Protecting a Sustainable
Public Sector for Future Generations Act
(known as Bill 124) unilaterally set
compensation increases for unionized public
sector employees—including salaries and
benefits—as collective agreements expire.
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AMAPCEO is a founding member in a coalition of now more than 40 unions fighting this
legislation, which attacks the constitutionallyprotected right to free and fair collective
bargaining. The coalition, which together
represents approximately 270,000 employees,
launched a lawsuit to overturn the legislation.
Evidence was filed in February 2021 and the
case continues to go through the courts as of
publication.
Using Employee Relations Committees
to their full potential
Each ministry in the Ontario Public Service
and each unit in the Broader Public Sector
has an Employee Relations Committee
(ERC)—a joint body to which AMAPCEO and
management appoint an equal number of
representatives. They meet regularly to
discuss workplace issues. They’re called
AMAPCEO-Ministry Employee Relations
Committees (AMERCs) in the OPS.
ERCs continued to meet with higher
frequency this year to advocate for members

during the COVID-19 pandemic. They tackled
a range of issues, including remote work
arrangements, workplace accommodations
for disabled members or those with family
care obligations, health and safety for those
attending the workplace in person, and
issues around hours of work and overtime.
AMAPCEO ERC Representatives received
updates and training at two virtual meetings
this year. Topics included equity and
inclusion, return-to-workplace planning,
and preparation for collective bargaining.
This year also saw the recruitment of 22 new
ERC Representatives across six Committees.
Continuing the fight against systemic racism
and discrimination
In June, following years of damning reports
about racism and discrimination in the
province’s civil service, AMAPCEO welcomed
the OPS Employer’s formal apology. But the
union’s leadership insisted it was only the
first step toward dismantling oppression in
the OPS.

AMAPCEO will continue to hold
the OPS Employer to their pledge
for reform to address systemic
racism and discrimination in the
Ontario Public Service.

The reports were the results of a Third-Party
Review of the OPS’s inclusive workplace
policies and programs, and they found that
systemic racism, discrimination, and
employment barriers exist within the OPS.
The review provided a long list of
recommendations, which the then-Secretary
of Cabinet Steven Davidson and his team of
Deputy Ministers pledged to act on.
AMAPCEO was actively engaged throughout
the review and authored a submission with
dozens of constructive recommendations
on how to build a safer, more inclusive
workplace.
The union will hold the OPS Employer to
their pledge for reform and continue to be
part of the change that is so long overdue in
Ontario.
AMAPCEO Employee Relations Committee
Representatives received specialized
anti-racism training and educational
materials to assist in their review of the
Employer’s anti-racism plans. AMERC
Co-Chairs also received advance briefing
and feedback sessions on how to advocate
to improve these plans.

Health, Safety & Wellness
Training new Health & Safety Representatives
Health & Safety Representative training was
held virtually for the first time this year.
Forty new Representatives were trained over
three sessions, with special emphasis placed
on the important role that these activists
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will play in responding to the pandemic and
workplace safety measures.
The union has also begun a new Health &
Safety Representative recruitment strategy
to fill 19 vacancies identified through a gap
analysis and to use for future vacancies.
Keeping Representatives informed
In June, the union held an inaugural online
half-day Conference for Health & Safety
Representatives. Topics included the union’s
new Equity Lens, ergonomics, and updates to
the health and safety program.
Representatives also participated in a
province-wide telephone town hall to
address the OPS Employer’s return-to-theworkplace plan. Union leadership and staff
walked through standards related to
workplace safety during the pandemic,
and practical advocacy tips to help protect
members’ interests.
AMAPCEO updated existing health and
safety fact sheets for Representatives, and
developed new ones related to the COVID-19
pandemic and workplace standards, such as
HVAC systems.

Cornerstone #2:
Membership Engagement
Objective
To engage our members by demonstrating
the value and relevance of our union; to
educate members to make us stronger; to
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recruit and train our activists to build our
capacity; to strategically mobilize our
increasingly engaged member and activist
bases in support of bargaining; and to grow
our numbers through the organizing of new
professional workplaces.

2021 Progress Highlights
Engagement
Despite the challenges presented by the
pandemic, AMAPCEO activists and staff used
creative strategies to share information and
resources, offer opportunities for connection
and socialization, and demonstrate the value
of union membership. To help support
member safety and comply with public
health guidelines, AMAPCEO meetings and
events were held virtually using a variety
of different platforms.
Creativity and commitment
in District engagement
Member engagement within Districts
continued to be high throughout the year,
with Executives ensuring regular
communication amongst themselves and
with members in their Districts. The past
year saw a total of 67 District Executive
Meetings, 30 District Subcommittee
Meetings, and 21 General Membership
Meetings, to name a few. These meetings
gave leadership the opportunity to discuss
t invitations
Subscribe for even
ubscribe
at amapceo.ca/s

examples of District-specific social events
included Midtown’s music night, GTA North’s
social cafes, and University/Toronto South’s
scavenger hunts.
Ongoing outreach and welcoming new members

priorities, plan events, share information,
and hear from members about the issues
they were facing in the workplace.
Notable this year were the six Know Your
Rights information sessions held over the
fall, in which participants learned about
their rights pertaining to overtime,
alternative work arrangements, and
workplace accommodations under Ontario
law and their collective agreement.
District activists, supported by AMAPCEO
staff, got creative when it came to facilitating
informal communication throughout the
pandemic and connecting with members
socially. The University/Toronto South and
Bay Districts, for example, held two joint
virtual trivia events that proved so popular
they expanded to include seven other
Districts and became the Multi-District
Virtual Trivia Events, which occurred an
additional three times in the fall. Other

Activists, District Executives, and AMAPCEO
staff were able to continue outreach efforts
to new members despite the challenges
presented by the pandemic and the high
number of AMAPCEO employees working
from home. District activists committed
themselves to new member welcome phone
calls, with new member contact rates ranging
from 15 per cent to almost 100 per cent,
depending on the District. Activists used
these calls as opportunities to welcome new
members, give them more information about
the value of their union, and encourage them
to become signed members. Many Districts
saw high sign-up rates following these phone
calls.
Almost all Districts held online orientation
sessions for new members, where
participants were introduced to activists and
AMAPCEO leadership, offered resources, and
given the opportunity to ask any questions
they may have had.
Town halls: bargaining and beyond
Town halls were another source of
information and connection this year for
AMAPCEO members.
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Equity Caucuses
AMAPCEO has seven Equity Caucuses—
spaces for demographically and culturally
similar AMAPCEO members to build
community, support other members, and

provide alternative routes into activist roles
for under-represented equity groups.
The union also has a Retirees’ Caucus and a
Young Workers’ Caucus.

at
CEO’s caucuses
Join one of AMAP
ity
amapceo.ca/equ

Town halls were held for members or
activists in specific roles or positions,
including:
•

Health & Safety Representatives;

•

Workplace Representatives;

•

AMERC Co-Chairs; and

•

OPS Fixed-Term, Temporary and
Contract members.

These town halls were held online, primarily
during the lunch hour, to ensure members’
safety and to allow the greatest number to
attend. During these events, members were
provided with updates from AMAPCEO
executives and staff, and were invited to ask
any questions they had.
As bargaining preparations began to ramp
up in earnest for several AMAPCEOrepresented units, members of those units
preparing for negotiations were invited to
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attend town halls or membership meetings
hosted by President Dave Bulmer, or
Vice-President Cynthia Watt and AMAPCEO
staff.
These presentations gave members the
opportunity to learn more about the
collective bargaining process, provided
an update on the current climate in which
negotiations would be occurring, and offered
information on how to get involved in the
bargaining team for their unit.
Resolutions Committee
The Resolutions Committee met twice in
2021 in advance of the call for Resolutions.
Following the call, the Committee met with
each District individually to deliver its
presentation before the Submissions
Deadline. The Committee met again in the
early fall to make its recommendations and
draft a report for the Board.

Caucuses: communication, connection,
and support
Equity Caucuses and other Caucuses
emphasized ongoing communication,
connection, and support for their members
and equity-seeking groups within AMAPCEO
throughout the past year.
Many Caucuses held regular, or even
monthly, meetings for their memberships.
The LGBTQ+ Caucus, for example, hosted
regular Fireside Chats for its members to
connect and share their experiences in the
workplace, as well as discuss a variety of
different topics or themes. The Disability,
Young Workers’, and Retirees’ Caucuses held
monthly meetings or check-ins to discuss
Caucus goals and priorities, provide
resources, and plan events and activities.
Caucus leadership took advantage of their
own communications channels and
collaborated with AMAPCEO staff to help
ensure the broader membership was aware
of the work the Caucuses were doing and to
solicit feedback from Caucus members.

For example, the LGBTQ+ and Young
Workers’ Caucus Chairs and Indigenous
Circle Chair were profiled on the AMAPCEO
website and featured in Member News.
Leadership from other Caucuses have plans
for similar profiles or Q&As in the coming
months.
Some Caucuses also produced their own
newsletters through their distribution lists
to share resources and information about
events and initiatives. The Retirees’ Caucus
solicited direct feedback through a survey of
their membership, and the Young Workers’
Caucus has plans to do the same by the end
of 2021. The Retirees’ Caucus also worked
with AMAPCEO Communications staff to
create and distribute a new tip sheet with
information about retirement.
Throughout 2021, AMAPCEO Caucuses
planned their own events, or supported and
promoted events held by likeminded groups
outside of AMAPCEO. The Black Caucus at
AMAPCEO, for example, hosted the Black
Caucus Black History Month Event featuring Dr. Delores Mullings. Other Caucuses
promoted or co-presented events hosted by
Ontario Public Service (OPS) affinity groups,
while others secured AMAPCEO sponsorships for cultural events with partners.
Some of these events included:
•

Asian & South Asian Heritage Month
Event;

•

BOPS’s Black History Month events;
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•

Bromley Lloyd Armstrong Awards Gala;

Education

•

Inside Out 2SLGBTQ+ Film Festival;

•

Lunar New Year Event;

Challenges and opportunities
for education delivery

•

Mayworks Festival’s screening of 9to5:
The Story of a Movement;

•

Nation-to-Nation’s Indigenous Peoples’
Day;

•

Young Workers’ Caucus Networking
Event;

•

Elderly Care and Resources During
COVID-19; and

•

Anti-Asian Racism Virtual Event: Stop
Asian Hate

Finally, leadership for all Caucuses took part
in two half-day planning sessions to detail
their activities for 2021 and to start planning
for 2022, including providing feedback on
bargaining priorities on behalf of their
memberships.
Introducing the first AMAPCEO Bursary Program
AMAPCEO’s first Bursary Program was
launched in June. All signed members were
encouraged to apply on behalf of their
dependants enrolled in eligible post-secondary education programs or apprenticeships.
Applications were received from across the
province. A lottery was held in November
2021 to select recipients from each District.
AMAPCEO congratulates our first recipients,
and thanks everyone who participated.
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Ongoing public health restrictions had a
definite impact on education over the
past year, as in-person courses formerly
scheduled on an annual basis were deferred
or cancelled. However, AMAPCEO was able
to shift our focus to developing and updating
course curricula, and to training and
professional development for education
staff centred on online platforms and
workshop delivery.
Education staff were also able to pivot some
courses to an online delivery model,
including:
•

three full-day Health & Safety training
courses; and

•

three full days of Workplace
Representative Core Training, with nine
participants representing seven
ministries and one Broader Public Sector
(BPS) unit.

The union is preparing to offer the following
courses in the months ahead, whether
in-person or online, depending on public
health regulations:
•

AMAPCEO-specific Bargaining Team
Training (for both Ontario Public Service
and Broader Public Sector units);

•

Workplace Representative Core Training;

•

an Advanced Workplace Representative
course; and

•

Workplace Representative Mentor
training.

While they posed challenges, COVID-19
restrictions also provided opportunities for
AMAPCEO to assess and expand its approach
to education delivery. Moving courses,
workshops, and conferences online has sped
up the union’s goals of delivering education
in a wider variety of formats, and in ways
that are more accessible to more members.
By moving to online course delivery, members
who normally would not to be able to travel
to the AMAPCEO office for in-person training
or events were able to participate. We were
therefore able to reach a more diverse range
of participants using more accessible
formats, tools, and strategies.
Ongoing educational development
One of the major achievements of the
Education staff was the development of the
AMAPCEO OPS/BPS Bargaining Team Training
this year. This training—developed alongside

Labour Relations staff, the management
team, the President, and the Vice-President—
is specifically for AMAPCEO members elected
to be on a bargaining team. The training has
been designed to inform and prepare these
members for their involvement in the
bargaining process in 2022.
This year also saw the development of a
detailed plan for the Governance Program
Stream, which includes training for both
activists and elected officials. This plan
will be reviewed by the Education Working
Group in late 2021, with the expectation that
new courses in this stream will be developed
and delivered throughout 2022.

AMAPCEO completed development
of its first-ever union-side AMERC
training for its representatives in
the OPS.

AMAPCEO’s Education staff also completed
their work on union-side AMERC training
specifically designed for AMAPCEO’s OPS
ERC representatives. This training was
approved in late 2021 and will be scheduled
for delivery in 2022.
And, recognizing AMAPCEO’s place in the
broader labour movement, Education staff
continued to hold regular meetings with
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union educators from outside AMAPCEO to
share ideas, strategies, and best practices.
A better platform for education programming
In February, AMAPCEO began its upgrade to
a new Learning Management System (LMS)
provider called Canvas, which will offer
a smoother and more robust platform for
hybrid education models in the future. This
move required a cross-unit staff committee
to develop plans to implement and launch
the new LMS. AMAPCEO’s two online foundational courses (AMAPCEO: My Union and
Equity and Inclusion: Activate Your Power), as
well as a third existing course on fixed-term
workers, were updated and migrated to the
new platform.
Future planning: Ontario Pension Board
education sessions
The Ontario Pension Board (OPB) hosted
online pension information sessions for
AMAPCEO members covered by the Public
Service Pension Plan (PSPP) throughout
2021. These sessions were advertised in the
AMAPCEO Member News. Two types of
sessions were offered:
•

•

Overview—intended for all members
contributing to the PSPP Plan—whether
they just joined or have been contributing
for some time.
Pre-retirement—intended for members
who are close to retirement.

Mobilization
With six bargaining units’ collective
agreements expiring in 2022, bargaining
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engagement was the focus of AMAPCEO’s
mobilization efforts this year. Our
recruitment efforts were geared toward
building capacity and infrastructure in
communities across all Districts, to prepare
for the coming year.
AMAPCEO Member Engagement staff
consulted with District Executives on ways
to engage their respective members during
bargaining, including determining what
types of activities their members might be
interested in participating in. These
consultations are ongoing and will continue
throughout the coming year.
Equity Caucus engagement
One of the priorities for mobilization was
engaging with members of AMAPCEO Equity
Caucuses on bargaining and mobilization
matters through an equity lens. To do this,
staff sent a pre-questionnaire specifically to
Caucus membership, and asked Caucus
leadership to set up meetings to solicit
feedback from their members directly. The
Equity Committee reviewed feedback from
Caucus membership and reported findings
to the Bargaining Readiness Group and the
Annual Delegates’ Conference.
In the coming months, Equity Caucuses
will also be consulted through a survey and
meetings on how they would like to participate during bargaining mobilization.

Organizing
After a valiant organizing effort by employees
of the Windsor-Essex Children’s Aid Society

(WECAS) and a lengthy litigation process,
the Ontario Labour Relations Board deemed
a substantive number of positions in our
proposed unit as Management Excluded. As
a result of this decision, AMAPCEO withdrew
its certification application.
We thank the employees of WECAS for
their bravery, commitment, and resilience
throughout this effort, as well as the
AMAPCEO staff who worked tirelessly to
assist with organizing and litigation efforts,
and our counsel for representing them.

Cornerstone #3: Outreach
Objective
To build trust with our members in how we
inform and represent them; to build strategic
relationships with allies; to professionally
advocate with decision-makers; and to
develop, design, and carry out campaigns in
support of our causes and in defense of our
contracts.

Updates and COVID-19 sections of the
website.
Other news items included the union’s
reactions to, and positions on, important
issues such as anti-Black, anti-Asian, and
anti-Muslim racism and violence; and on
the painful legacy of residential schools and
colonial violence in Canada.
AMAPCEO’s Communications staff
streamlined the look and editorial process
of Member News to create a more cohesive
reading experience for members and to
maximize efficiency. Member News continues
to be an important source of information on
union updates and events, as well as current
affairs, for AMAPCEO members—with open
and click-through rates significantly above
industry averages.
Changes to the AMAPCEO website
AMAPCEO began a platform upgrade and an
overall aesthetic refresh of the website this

2021 Progress Highlights
Member Communications
Member News and the most
important stories this year
Updates regarding the COVID-19 pandemic
and its impacts on AMAPCEO members’
working conditions continued to be among
the major news items of the year. These
messages were sent directly to members
through special email bulletins and Member
News, and were posted to both the News &
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year. The goal of these changes is to make
the website more accessible and efficient,
and to allow AMAPCEO members to better
access the information they need.
The union’s Communications staff are
engaged in regular updates to the
organization and content of web pages, to
ensure they are current and easy to read.
Some notable changes to the website over
the past year included the creation of a new
self-help section. This interactive tool allows
members to get quick answers to commonly
asked questions, filtered by their workplace
and subject of their question.
Other notable updates include updates to
the content and organization of Workplace
Representatives; Join Us; Volunteer; Health,
Safety, and Wellness; and Equity areas.
Fact sheet and tip sheet updates:
up-to-date information at members’ fingertips
Finally, staff worked to update both
the Member Fact Sheets and Workplace
Representative Tip Sheets. Members of the
Communications teams collaborated with
the Labour Relations team to complete a
comprehensive content review, and ensure
the information provided to members and
the Workplace Representatives advising and
supporting them was thorough and up-todate. These vital resources were moved from
a PDF to a web page format, to ensure they
can be regularly maintained, are accessible,
and allow readers to move freely through
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the documents to find the information they
need clearly and quickly.

ce
s to your workpla
Get quick answer
p
el
ceo.ca/get-h
questions at amap

Allies
Collaboration with other unions
and labour leaders
President Dave Bulmer and Vice President
Cynthia Watt regularly led the OPS Union
Bosses network, a satirically-named group
that consists of the six OPS bargaining
agents. These leaders held regular virtual
meetings to discuss shared concerns regarding the OPS Employer. This year, much of the
discussion focused on the OPS Employer’s
Graduated Reopening of OPS Workplaces
(GROW) plan.
President Bulmer and AMAPCEO staff also
continued to meet with the Professional
Unions Network of Canada (PUNC) to discuss
issues of importance to AMAPCEO members,
albeit on a slightly less regular basis due to

Six public sector unions, including
AMAPCEO, regularly met to discuss
shared concerns regarding the
OPS Employer.

the ongoing impacts of COVID-19. AMAPCEO
was a co-founder of this group dedicated to
sharing ideas, best practices, and strategies
among unions representing professional
workers. We look forward to resuming
regular dialogue in late 2021 and into 2022.
Last year, AMAPCEO became a member of
Public Services International (PSI), a global
federation of unions whose members work
in public administration. Founded in 1907,
PSI has more than 30 million members
across 700 other affiliates that provide service
delivery and professional analysis for
governments around the world. This year,
AMAPCEO participated in regular PSI
meetings with Canadian, North American
and South American affiliates, which offered
an opportunity to share with and learn from
other unions that do similar work. Other
Canadian members include SPGQ, CUPE,
COPE, ACFO, SEIU, and the component
unions of NUPGE.
Sponsorships and partnerships
to expand our reach
AMAPCEO is a proud sponsor of Ryerson’s
Centre for Labour Management Relations
(CLMR), a research and educational institute
that promotes modern, constructive,
equitable, fair, and progressive approaches
for labour and management relations.
Over the past year, some AMAPCEO Board
members and staff completed an intensive,
four-week, online Labour Relations
Certificate program. This program, presented

in partnership with Lancaster House, is
designed to “provide labour relations
professionals with the core skills and
knowledge required to create and maintain
effective union-management relationships
that foster fair and efficient workplaces.”
This year, President Dave Bulmer also sat on
the CLMR Advisory Committee, which
provides strategic advice to CLMR
management, faculty, and researchers.
In 2021, AMAPCEO became a sponsor of
the Pearson Centre for Progressive Policy.
President Bulmer was featured as a panelist
in multiple webinars hosted by the Pearson
Centre this year, including a discussion on
“The Public Service of the Future” during
their annual conference.
The union also participated in two events
held by the Institute for Public Administration
of Canada (IPAC), a professional organization
supporting excellence in the country’s public
sector. IPAC’s members include public
servants, academics, and other public
administrators. IPAC also works closely with
all levels of government to promote quality
public services and practices.
In July, AMAPCEO organized a presentation
on “The Future of the Workplace” at an IPAC
event for new professionals, in which
panelists offer their insights on what the
future holds for professionals who are at the
start of their public service career, and on
how COVID-19 could potentially shape the
workplace for months, and even years, to
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come. Later in the summer, President
Dave Bulmer moderated a panel called
“Challenging Systemic Racism: Acting Now
for the Canada of Tomorrow,” featuring Dr.
Myrna Lashley and Daniel Quan Watson, at
IPAC’s national conference.
These sponsorships and appearances not
only continue to position AMAPCEO as an
integral voice on the subject of quality public
services and strong professional unions,
but also provide exposure for the union to
a wider population, including those at the
beginning of their careers.

are adequately funded. President Dave
Bulmer also argued that the government can
do more to help Ontarians get back to work
through further investment in made-inOntario innovation, including producing
personal protective equipment and other
medical supplies here in the province.

Advocacy

As the pandemic worsened in Ontario in
April, President Dave Bulmer joined countless others and encouraged the government
to take a more fact- and evidence-based
approach to governance. He reminded political leaders of the expertise, creativity, and
diversity of Ontario’s public service, and of
AMAPCEO members in particular. He called
on the Cabinet to invest in the under-funded
Ontario Public Service and Broader Public
Sector agencies, to repeal Bill 124, and to
listen to experts as the province tries to navigate its way out of the pandemic.

Defending public services

Fighting for paid sick days for all

Ahead of the 2021 Ontario Budget, AMAPCEO
submitted three key recommendations to
the government: collaborate to shape the
Ontario Public Service (OPS) workplace of
the future, immediately repeal Bill 124
(more on this on page 14), and immediately
implement paid sick days for all workers
(more on this below).

Throughout the year, AMAPCEO was in the
fight—and kept up the pressure—to see the
government implement a comprehensive,
permanent, and easily accessible paid sick
day program as a workplace standard for all.
The government ultimately started providing
three paid sick days as a temporary measure
starting in May. Advocacy on this important
issue will continue.

and sponsorships
A list of donations
/donations
is at amapceo.ca

When the budget was released in March,
the union was quick to point out that good
public services, delivered by a strong public
service, are necessary for Ontario’s economic
growth. The union joined others in calling on
the government to ensure public services
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Ensuring workers are at the centre
of the recovery
Earlier this year, the Ontario government
announced the formation of a Workforce

AMAPCEO was in the fight to
see the government implement
a comprehensive paid sick day
program as a workplace
standard for all.

governance practices and operational
efficiency; to ensure sound budgeting,
planning, and risk management; to oversee
centralized governance and activist events;
and to promote an inclusive and equitable
organization.

2021 Progress Highlights
Governance

Recovery Advisory Committee tasked with
providing “recommendations to position
Ontario as the best place in North America
to recruit, retain, and reward workers.”
The Committee has also been tasked with
suggesting solutions to address the province’s changing labour market and those
changes accelerated by the pandemic.
The only problem? The government
constructed a committee that has no
representatives from labour or even any
experts on employment law.
AMAPCEO called on the government to
pause the Workforce Recovery Advisory
Committee until workers are represented at
the table, arguing that a balance between
labour and employer representatives has
been at the heart of every earnest effort at
labour law and workforce policy reform.

Since the 2020 Annual Delegates’ Conference
(ADC), and as at the time of the publication
of this report, the Board of Directors held 11
meetings.
This includes a strategic planning meeting
in September, where the Board reviewed
in-year results for the first year of the
current five-year strategic plan.
Changes to the Board
The Board of Directors saw several changes
during the year, as District Directors went on
secondments outside of their home Districts
or moved into the private sector.
With the election of Damian Suffoletta as
AMAPCEO’s Treasurer, Landsay Tom was
elected as the new District Director for
College Park in January. Tom will complete
the rest of Suffoletta’s term.

Cornerstone #4:
Governance & Operations

In February, Tiziana Pauluzzo joined the
Board following a by-election for the vacant
Northern Ontario District Director position.

Objective

In May, District Director for Midtown,
Immaculate Nevis, left Ontario Health –
Quality for an opportunity in the private

To create linkages and synergies between
the Board and staff; to enhance good
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sector and resigned from the Board. Just
the second-ever Director from a BPS unit,
Nevis was a long-time AMAPCEO activist.
Another long-time activist, Tim Sim, became
the Director for Midtown following a
by-election there in June.
The summer saw three changes to the Board.
Jason Gartshore accepted a promotion to a
position in a different District, necessitating
his resignation from the Board as the District
Director for Eastern Ontario. He remains an
activist in his new District, GTA North. Hugh
Montgomerie was elected as the new Director
for Eastern Ontario and will complete the
balance of Gartshore’s term. Rocco Fasano
and Jennifer Harewood, the District Directors
for Bay Street and Front, respectively, each
began temporary secondments outside
of their home Districts and took leaves of
absences from their Board roles. The Board
welcomed their District Vice-Chairs, Valerie
Russell (Bay Street) and Chris Cully (Front) as
interim Directors.
Modernizing policies and practices
AMAPCEO continues to update its Board
policies and practices to ensure the union is
modern, transparent, and accountable.
The union’s Board of Directors approved a
new Ombudsperson policy, assigning the
Chief Operating Officer as the party members
can contact if they have a concern about
a service they received from the union or
about a conflict they may have with another
member.
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The Board is proposing several improvements
to the Member Dispute Process (By-law #4)
and Member Trial and Disciplines By-law
(#10), and their related policies. All were
updated to ensure the purpose was clear,
each by-law and policy was distinct, and
that the remedies under each were clear.
Delegates will consider these improvements
at the 2021 Annual Delegates’ Conference.
The Executive Committee and the Board of
Directors reviewed and approved a revised
set of policies related to the responsibilities
and accountability of the Chief Operating
Officer. These changes brought the policies
up to date.
The Board of Directors also approved
changes to By-law #9 (Code of Conduct)
and By-law #7 (Leaves Affecting AMAPCEO
Officials). These will be presented for
Delegates’ consideration at this year’s ADC.
As a housekeeping measure, the Board is
recommending that Delegates approve a
terms of reference, a proposed by-law, and
a minor enabling edit to the Constitution to
allow for a Constitutional review process.
Delegates will consider these pieces at this
year’s ADC.
The Board of Directors also reviewed and
approved policy changes related to the
Environmental Policy Statement, the District
Budget and Planning Policy, the Investment
Policy, the Terms of References for the
Board’s Equity Committee and the Young
Workers’ Caucus, and the District/Community
Donations and Sponsorships Policy.

Lastly, the Board approved a new policy for
the union’s new Bursary Program. Details on
this program are available on page 20.

can access union
Signed members
ceo.ca/tools
policies at amap

Operations
Measuring member satisfaction
and engagement
The union sought feedback from members
through a new Membership and Activist
Satisfaction and Engagement Survey, which
was conducted in May 2021 by Abacus
Data. Over 1,400 respondents answered key
questions about how they rate the quality of
AMAPCEO’s services for members, and what
motivates them to get more involved in their
union.
These responses will provide a baseline view
on the goals in the union’s new five-year
Strategic Plan, and will inform future service
and program delivery.
Ensuring adequate resources
for strong membership services
AMAPCEO staff continued to operate remotely
for much of 2021, with a gradual return to
the workplace expected for late fall or early
2022 as of time of publication. The management team updated the union’s business continuity plans to ensure services for members
remain uninterrupted during the pandemic.

They also updated our IT disaster recovery
and the post-pandemic return-to-the-workplace plans.
The union’s office welcomed three new
permanent staff in 2021: a new Labour
Relations Specialist, a new Communications
Officer, and a new Finance Officer. A new
temporary Human Resources Officer,
and extensions of some staff contracts or
secondments, are helping alleviate current
staffing pressures as we move into a busy
bargaining year in 2022.
AMAPCEO continued to improve procedures
and practices related to online payment and
electronic fund transfer systems, especially
in relation to reimbursement of approved
expenses incurred by members.
Improving IT security and performance
Grant Thornton completed a thorough audit
of the union’s Information Technology (IT)
infrastructure, and provided four recommendations for enhanced security and
performance. All four recommendations
have now been completely implemented
and tested.

Results from a membership
survey will provide a baseline view
of the goals in the Strategic Plan,
and inform future service and
program delivery.
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Modernizing our space

Assessing and mitigating organizational risk

Following extensive renovations to the
members’ meeting, education, and training
area of the AMAPCEO office that were
completed in 2017, work began late this year
on the rest of the office, including internal
meeting and storage spaces. These modest
renovations, expected to be completed by
the end of the year, will provide better use of
space. Funding for renovations came from
surpluses in 2020 and 2021. AMAPCEO has a
lease on its current space until 2027.

The Chief Operating Officer’s (COO’s) office
launched a new internal risk management
program to identify, monitor, and better
mitigate risks associated with projects and
ongoing AMAPCEO business. The management team participated in two in-depth
workshops, and a draft of a risk register is
underway.

Organization
Continuing implementation of the Equity Lens
AMAPCEO’s Equity Lens is a practical tool to
help all of us—members, activists, leadership,
and staff—be consistent and deliberate in
moving equity and inclusion forward. It was
designed by the union’s Equity Committee
and their Equity Lens Working Group after
considerable research.
This year, implementation of the Lens
focused on specific activist roles: Workplace
Representatives, Employee Relations
Committee members, Health & Safety
Activists, and members of the Activists &
Leaders’ Forum received training on how to
apply the Lens in their union activist roles.

t the Equity Lens
Learn more abou
quitylens
at amapceo.ca/e
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Supporting leadership development
During the pandemic, the Executive
Committee took the opportunity to invest in
its operational leadership. From September
2020 to September 2021, the AMAPCEO
management team and staff Team Leads
participated in virtual leadership training
sessions conducted by Verity Consultants.
The training was designed to develop a
deeper understanding of leadership identity;
self-awareness, personal strengths, and
values; the transition from an individual
leader to a leadership team member; leveraging leadership styles; and creating optimal
conditions for team performance.
Maintaining effective labour relations with staff
AMAPCEO staff are represented by Unifor
Local 591G.
This year, AMAPCEO continued to develop
a more constructive and collaborative
problem-solving approach with the Unifor
stewards, including seeking Unifor’s input
on the development of three new human
resources policies.

AMAPCEO and Unifor jointly sponsored
the commemoration of the National Day of
Mourning on April 28, recognizing workers
who were injured or killed while on the job.
The theme of this year’s commemoration
was Action for Paid Sick Days.
AMAPCEO management also approved a
collaboration between AMAPCEO staff and
PIPSC staff for Asian Heritage Month. The
groups convened for networking, virtual
trivia, a talent show, and a presentation of
traditional heritage and cultural performances,
to acknowledge this important equity event.
AMAPCEO also permitted its staff to observe
the National Day for Truth and Reconciliation
on September 30.
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Updates from Board Committees
Education Committee
Mandate
The Education Committee was responsible
for providing advice to the Board of Directors
on the long-term direction of the AMAPCEO
Education Program. This included developing
recommendations on educational opportunities for AMAPCEO members, activists, and
leaders. The work of this Committee led to
the union’s formal Education Program.

Members
•

Cynthia Watt (Vice-President), Chair

•

Anne-Marie Kooiman (Eastern Ontario)

•

Jane Koster (Jarvis)

•

Sharon Saunders (College Park)

•

Andy Stavickis (Jarvis)

•

Zhi (George) Xue (Frost/Whitney)

•

Dave Bulmer (President), ex-officio

2021 Progress Highlights
The Committee met four times in 2021 before
they completed their mandate and were
disbanded in the spring.
The Committee presented its final report
to the Board of Directors at its meeting in
March. The report included four recommendations for the future of education at
AMAPCEO:
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1. carefully measure the current state of
education to establish a baseline;
2. oversee a communications plan that
explains data collection around
education;
3. set goals for recruiting, mentoring,
educating, and retaining activists that
reflect the diversity of AMAPCEO’s
membership; and
4. monitor and report on progress toward
the short- and long-term education goals.

Equity Committee
Mandate
AMAPCEO’s Equity Committee offers advice
and makes recommendations to the Board of
Directors, to ensure that AMAPCEO remains
a member-driven, accessible organization
committed to inclusivity. The Committee also
oversees the activities of the Equity Caucuses,
and acts as a conduit between the Caucuses
and the Board of Directors. This Committee
consists of the chairs of each Equity Caucus,
as well as a Chair and a Liaison, both
appointed by the Board.

Members
•

Cynthia Watt (Vice-President), Chair

•

Frank Tang (District Director, Jarvis),
Board Liaison

•

Elaine Brown-Spencer
(Chair, Black Caucus)

•

Allen Hou (Chair, Asian, Arab & Latinx
Caucus; January–July)

•

Elizabeth Janz (Chair, Disability Caucus;
October–present)

•

Sarah Jeffery-Hampton
(Chair, Disability Caucus;
January–October)

•

Rachel Kukulewich
(Chair, Women’s Caucus;
January–October)

•

Vincent Lavigne
(Chair, Francophone Caucus)

•

Patrick Roncal (Chair, LGBTQ+ Caucus,
January–September)

•

Tim Sim (Chair, Indigenous Circle)

•

Justin Tai (Chair, LGBTQ+ Caucus;
September–present)

•

Amy Wang (Acting Chair, Asian, Arab &
Latinx Caucus; July–present)

2021 Progress Highlights
The Committee met six times since the 2020
Annual Delegates’ Conference.
Throughout the year, the Committee
connected to discuss topics such as an online
engagement strategy, promoting their work
through AMAPCEO’s channels, and how to
bring topics to the attention of the Board.
The Equity Committee consulted on
AMAPCEO’s work and reaction around the

Ontario Public Service (OPS) Third-Party
Review. Learn more about this review on
page 15.
Members of each Equity Caucus were
invited to complete a short questionnaire,
independent of the bargaining surveys that
were sent to all members. The Equity
Committee reviewed responses, and provided
recommendations to the Bargaining Readiness
Working Group and the Board of Directors to
help inform bargaining priorities.

Health, Safety & Wellness
Committee
Mandate
Through education and promotion, and with
a problem-solving approach to issues, the
Health, Safety & Wellness Committee fosters
an environment of health, safety, and
wellness for members and their families
both within and outside of the workplace.

Members
•

Frank Tang (District Director, Jarvis),
Chair

•

Landsay Tom (District Director,
College Park), Board Liaison

•

Deryck Albarus (Jarvis)

•

Jenni Ferraris-Cunanan (GTA North)

•

Jane Koster (Jarvis)

•

Ted Kung (College Park)

•

Paul Mark (Eastern Ontario)
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2021 Progress Highlights
The Committee has met once since the last
Annual Delegates’ Conference.
The Committee reviewed applications for
Health & Safety Representatives and
appointed 16 new members.

Workplace Relations
Committee
Mandate
The Workplace Relations Committee
administers the formal dispute resolution
processes contained within AMAPCEO’s
collective agreements; develops, administers,
and evaluates policies, procedures, and
training for workplace representation;
monitors employers’ application of
agreements; and establishes appropriate
linkages to other AMAPCEO committees
and representative bodies.

Members
•

Jason Gartshore (Eastern Ontario),
Chair (January–June)

•

Kevin Giddings (District Director, GTA
North), Vice Chair (January–July);
Chair (July–present)

•

Suzanne Conquer (District Director,
Western Ontario), Vice-Chair (July–
present)

•

Maurice Coppin (University/Toronto
South; July–present)

•

Tony Di Fabio (Western Ontario)
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•

Constantine Dmitriev (Frost/Whitney)

•

Rocco Fasano (District Director, Bay
Street; January–July)

•

Sophie Georgas (Frost/Whitney)

•

Jennifer Harewood (District Director,
Front; January–August)

•

Maryanna Lewyckyj (District Director,
Frost/Whitney)

•

Hugh Montgomerie (District Director,
Eastern Ontario; July–present)

•

Immaculate Nevis (District Director,
Midtown; January–May)

•

Frank Tang (District Director, Jarvis;
July–present)

•

Jawad Tanweer (Bay Street)

•

Maureen Wraight (Western Ontario)

2021 Progress Highlights
The Committee meets monthly.
Since the publication of last year’s annual
report, the Workplace Relations Committee
reviewed 38 requests for individual or group
disputes to proceed to either mediation or
arbitration. While some disputes involve
multiple areas or articles in a collective
agreement, the primary subject matter of
these disputes break down as follows:
•

discipline and discharge: 12

•

discrimination: 11

•

harassment: 6

•

Long-Term Income Protection (LTIP): 2

•

benefits: 3

•

right to union representation: 2

•

personal harassment: 9

•

sexual harassment: 2

•

posting and filling of positions: 2

•

failure to accommodate: 5

•

vacation and Compensation Option
Credits (COC) denial: 1

•

classification: 1

•

pay administration: 2

•

Workplace Safety Insurance Board
denial: 1

•

conversion: 1

•

personnel file: 1

•

leave denial: 1

•

Alternative Work Arrangements (AWA)
denial: 1

•

reprisal: 2

•

temporary assignment denial: 1

•

health reassignment: 1

•

Occupational Health and Safety Act: 2

•

Ontario Human Rights Code: 2

The Committee also reviewed and approved
the applications of nine new Workplace
Representatives.
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Updates from
Board Working Groups
Bargaining Readiness
Working Group

Bilingual Services
Working Group

Members

Members

•

Dave Bulmer (President), Chair

•

Glynn Robinson (Secretary), Chair

•

Angela Freeman (District Director,
University/Toronto South; Board Chair)

•

Dave Bulmer (President)

•

Cynthia Watt (Vice-President)

•

Glynn Robinson (Secretary)

•

•

Damian Suffoletta (Treasurer)

Angela Freeman (District Director,
University/Toronto South; Board Chair)

•

Cynthia Watt (Vice-President)

•

Damian Suffoletta (Treasurer)

•

Staff: Rob Smalley (Chief Operating

•

Staff: Grant Burns (Strategic Advisor to

Officer), Jennifer Sherwood (Director,
Membership Services), Angela Stewart,
(Director, Finance & Administration),
and additional specialist-level staff

2021 Progress Highlights
The Bargaining Readiness Working Group,
comprised of the Executive Committee plus
key staff across the organization, was struck
in 2021 to assess and guide organizational
readiness as seven units are preparing to, or
are actively, negotiating new contracts.
The Group met regularly to oversee practical
measures related to bargaining, including
the mechanics of bargaining team selection,
membership meetings, priority-setting, and
more.
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the President & CEO), Jennifer Sherwood
(Director, Membership Services), Rob
Smalley (Chief Operating Officer), and
Angela Stewart (Director, Finance &
Administration)

2021 Progress Highlights
The Board of Directors struck this Working
Group at the beginning of this year to
examine the feasibility of providing
AMAPCEO services to members in languages
other than English.
The Working Group conducted substantial
research and provided a report to Delegates
for their consideration at the 2021 Annual
Delegates’ Conference.

Environmental, Social, and
Governance Investment Policy
Working Group

District Planning and
Budgeting Working Group
Members

Members

•

Dave Bulmer (President & CEO), Chair

•

Damian Suffoletta (Treasurer), Chair

•

•

Shauna Calnitsky (University/Toronto
South)

Suzanne Conquer (District Director,
Western Ontario)

•

Rocco Fasano (District Director,
Bay Street; January–July)

Jason Gartshore (District Director,
Eastern Ontario; January–June)

•

Maryanna Lewyckyj (District Director,
Frost/Whitney)

Jennifer Harewood (District Director,
Front; January–August)

•

Kevin Giddings (District Director,
GTA North)

Immaculate Nevis (District Director,
Midtown; January–May)

•

Staff: Angela Stewart (Director, Finance
& Administration)

•
•
•
•

Frank Tang (District Director, Jarvis)

•

Staff: Angela Stewart (Director, Finance
& Administration)

2021 Progress Highlights
AMAPCEO holds a significant investment
portfolio, which includes funds set aside
for collective bargaining, as an operating
reserve, and to be used in the event of a
labour disruption.
This year, the Board of Directors revised
the AMAPCEO Investment Policy to include
regular screening of the union’s investment
holdings to consider environmental, social,
and governance (ESG) issues of concern.
The Working Group is currently developing
ESG principles and the framework for
screening.

2021 Progress Highlights
This Working Group was charged with
developing a new budget and planning
protocol for Districts that better aligned
with central processes, and with identifying
a more equitable and accountable way of
budgeting at a local level.
Budgets will now be based on a formula that
considers the achievements of past years
(attendance at events, expenses incurred,
etc.), and that promotes a per capita investment that ensures equity between Districts.
The process will be evaluated annually.
Allocations based on the new formula were
allotted to Districts in June 2021. In the
fall, District Executives met to plan their
2022 calendar year of governance and
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engagement activities. These budgets and
plans were then approved as part of the
Operating Budget that the Board is proposing
to the 2021 ADC.

38 | OUR FUTURE. ONTARIO’S FUTURE.

Updates from
the Ontario Pension Board
The Ontario Pension Board (OPB) is the
administrator of the Public Service Pension
Plan (PSPP), the defined benefit pension
plan for the majority of current and retired
AMAPCEO members.

Administratively, the OPB is in the midst of a
modernization upgrade to bring more of its
services online, to allow its staff to be more
focused on providing PSPP members with
even more thoughtful, one-on-one advice.

A primary objective of the OPB is to maintain
a strong and stable funding status for the
PSPP. In 2020, the Plan was solid in its 90-per
cent-funded status, having weathered the
market uncertainty related to the COVID-19
pandemic well.

AMAPCEO’s nominee to the OPB, President
Dave Bulmer, is completing his fifth year on
the OPB Board, the second year of his second
three-year term. Bulmer continues to chair
the OPB’s Governance Committee, and to sit
on its Pensions and Human Resources
Committees. In a unique twist, as a member
of the Human Resources Committee,
Bulmer supported management of the
OPB in its contract bargaining with its
OPSEU-represented staff.

The OPB welcomed a number of smaller
pension plans into the PSPP the last year, in
large part due to the OPB’s reputation as an
effective, efficient pension administrator,
and the PSPP’s record of strong results for its
members.

ion Board
t the Ontario Pens
Learn more abou
at opb.ca
rvice Pension Plan
and the Public Se
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2021 Board of Directors
Dave Bulmer, President
Cynthia Watt, Vice-President
Glynn Robinson, Secretary
Damian Suffoletta, Treasurer
Angela Freeman, Board Chair & Director,
University/Toronto South

Bay Street
• Rocco Fasano (January–July; on leave)
• Valerie Russell (interim; July–present)
College Park
• Landsay Tom
Eastern Ontario
• Jason Gartshore (January–June)
• Hugh Montgomerie (June–present)
GTA North
• Kevin Giddings
Front
• Jennifer Harewood (January–August;
on leave)
• Chris Cully (interim; August–present)
Frost/Whitney
• Maryanna Lewyckyj
Jarvis
• Frank Tang
Midtown
• Immaculate Nevis (January–May)
• Tim Sim (June–present)
Northern Ontario
• Tiziana Pauluzzo
Western Ontario
• Suzanne Conquer
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1 Dundas Street West, Suite 2310
PO Box 72 Toronto ON M5G 1Z3
1.888.262.7236

/AMAPCEO

amapceo.ca
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