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AMAPCEO – Ontario’s Professional Employees’ union represents more than 
15,000 professional employees in the Ontario Public Service and in eight 
units at broader public sector agencies:
• Financial Services Regulatory Authority of Ontario 
• Invest Ontario 
• Office of the Ombudsman of Ontario – Child & Youth Services 
• Office of the Ombudsman of Ontario – French Language Services 
• Ontario Arts Council 
• Ontario Health – Quality Unit 
• Public Health Ontario 
• Waypoint Centre for Mental Health Care 

Established in 1992, AMAPCEO is member-driven and non-partisan. We 
have built a strong record of negotiating innovative collective agreements; 
adopting a collegial, problem-solving approach to dispute resolution; and 
advocating for a non-partisan professional public service. 

AMAPCEO-represented professionals include senior policy advisors, policy 
and financial analysts, programming supervisors, auditors, scientists, 
mediators, arbitrators, communications officers, epidemiologists, and many 
others. We have members in 100 communities across the province and in 11 
cities outside Canada. 

The engagement and development of our members is critical to our success. 
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For many years, I’ve signed off all my communi-
cations to AMAPCEO members with the phrase 
“stronger together.” Those two words aren’t just 
a simple salutation—they’re at the core of every 
message I send. To me, they are the purest 
definition of what a union is: strength in unity.

Over the past year, AMAPCEO has consistently 
presented a strong, united front in everything— 
from the work our members performed, to our 
messages on collective bargaining and a safe, 
measured return to the workplace. 

The truth is we are stronger together, and Ontario 
relies on our strength. The people of this province 
depend on our ability to deliver quality public 
services, day in and day out, no matter what 
the future holds. And AMAPCEO members have 
proven that we are up to that challenge. 

In 2022, seven AMAPCEO bargaining units were 
engaged in or readying for collective bargaining, 
with negotiations for some still ongoing. Despite 
the challenges presented by the unconstitutional 
Bill 124, our teams stood firm in achieving 
tangible improvements for our members. 

Even when we couldn’t all be in the same space 
physically, AMAPCEO members demonstrated 
solidarity by wearing blue, proudly displaying 
our AMAPCEO swag at the office, and using 
AMAPCEO email signatures and virtual back-
grounds. These actions did not go unnoticed by 
employers. 

This strength backstopped our bargaining po-
sition and helped our bargaining teams secure 
strong agreements that protected previous gains 
and enshrined new rights.

As negotiations for other bargaining units 
resume or commence in the coming year, we’ll 
need to continue to demonstrate our strength. I 
have every confidence that AMAPCEO members 
will continue to have their bargaining teams’ 
backs. 

On a personal note, while the greater AMAPCEO 
membership have shown ourselves to be creative 
and resourceful when connecting virtually for 
the safety of all, it has been a great pleasure to 
(finally!) see so many of you in person again at 
events over the past six months.  

Life’s twists and turns often show us our true 
character, and that has certainly been the case 
over these past two and a half years. AMAPCEO 
members have realized that we have the 
strength to withstand the storm, and that even 
when we’re apart, we can stand together. 
I hope you’ve taken pride in what we’ve all 
accomplished. 

While we can never be sure of what lies ahead, 
we can face it confidently, knowing we’re always 
stronger together. 

Dave Bulmer 
President & CEO

Stronger together: 
this year and every year

FROM THE PRESIDENT & CEO
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bargaining units

2022 by the numbers

members
15,436
and 86% are signed1,748 

activists217
health + 
safety
representatives

145 workplace
representatives

756 are new this year!

58
employee 
relations 
committee 
representatives

100 communities
across Ontario

and 11 cities outside Canada

All figures are as of September 29, 2022.

300+
events membership meetings, social events, 

educational workshops, and more
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2022 marked the second year of AMAPCEO’s new 
five-year strategic plan, Building on a Strong 
Foundation.

The plan is developed around four cornerstone 
functions, each key to our union’s success. Each 

cornerstone is supported by related pillars. 
AMAPCEO aligns resources to these four corner-
stone functions to build an even stronger union, 
with the plan providing focus to organize, guide, 
and coordinate our activities.

Building on a Strong Foundation: 
Strategic Plan 2021–2025

YEAR TWO

CORNERSTONE #1

Labour Relations

Collective Bargaining

A new Collective Agreement for OPS members

After a challenging, eight-month-long round of 
bargaining, the Ontario Public Service (OPS) 
Bargaining Team successfully negotiated a new 
Collective Agreement for OPS members. The 
tentative agreement was unanimously endorsed 

by the Board of Directors in mid-October. Over 
the course of a week, AMAPCEO leadership held 
four Telephone Town Halls, to review the high-
lights of the tentative agreement with members 
in detail and to answer their questions. 

On November 4, AMAPCEO members in the OPS 
voted to ratify this agreement. The new 

Learn more about 
AMAPCEO’s Strategic Plan 
at amapceo.ca/strategicplan
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Collective Agreement will last from April 1, 2022 
to March 31, 2025. 

The new OPS Collective Agreement includes the 
maximum compensation increases allowable 
under Bill 124; and major improvements to 
health benefits, including a flexible new $525 
Health Care Spending Account for members 
and their dependents on top of existing insured 
benefits, and improved access to psychological 
services and higher coverage rates. 

This new agreement also preserves existing 
provisions regarding alternative work 
arrangements (AWAs), with the requirement 
that requests be considered in good faith, and 
include the right to dispute denials. 

During the Telephone Town Halls, leadership 
encouraged all members who wanted an AWA to 
submit a request, and announced the union’s 
intention to dedicate resources toward achieving 
greater long-term remote work by exercising its 
existing rights and challenging the Employer 
whenever a member’s AWA request is denied.

Other highlights of the new Collective Agreement 
include improved fairness for Fixed-Term 
employees; greater job security provisions; tools 
to advance equity, including a focused review of 
Employer policies to identify systemic employ-
ment barriers for equity-deserving groups; and 
an improved accommodations process. 

In the coming year, the union’s focus will turn 
to ensuring the smooth implementation of new 
provisions, and supporting OPS members as 
they exercise their existing rights.

Welcoming new members at Invest Ontario 

We welcomed new members at the new provincial 
agency Invest Ontario, which was launched to 
promote business development and planning 
across the province. The union has negotiated 

a new scope clause with the Employer and is 
preparing to bargain the unit’s first contract.  

Making progress at Ontario Health – Quality 

Members at Ontario Health – Quality ratified a 
three-year collective agreement that saw 
important improvements to bereavement leave 
and paramedical benefits, including a raise 
to the per-visit cap for massage therapy, and 
coverage for services from family therapists and 
marriage counsellors. 

A busy year for the Broader Public Sector 

Bargaining teams, with the support of AMAPCEO 
staff and legal counsel, entered negotiations 
in two of our BPS units: Ontario Arts Council 
and Financial Services Regulatory Authority of 
Ontario. Bargaining will commence later in 2022 
or early 2023 with Public Health Ontario, and 
both the Child & Youth and the French Language 
Services units at the Ombudsman Ontario office.

Dispute Resolution

Getting results for members 

In late 2019, AMAPCEO discovered the OPS 
Employer was violating the Collective Agreement 
by appointing some Fixed-Term members with 
a lower pay grade than they ought to have had 
through a practice known as “underfilling.” The 
union reached an agreement with the Employer 
to provide retroactive compensation to more 
than 90 affected members. Payments were 
processed in July 2022. 

down 21% from 2020, 
in spite of modest 
membership growth

370 total disputes Feb 1, 2021– 
Jan 21, 2022
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The union resolved a long-standing dispute 
with the OPS Employer that sees Enforcement 
Supervisors in the Ministry of Transportation 
finally receive fairer treatment when it comes to 
their rights to compressed work weeks and meal 
periods. 

AMAPCEO won a member dispute at the Griev-
ance Settlement Board (GSB), which agreed 
with the union’s argument that Canada Life 
improperly applied unilateral “reasonable and 
customary” limits to the member’s paramedical 
benefit claims. These limits were contrary to—
and lower than—those outlined in the Collective 
Agreement. The OPS Employer would not agree 
to apply this decision to other “reasonable and 
customary” limits claims from our members. 
The union has since filed a policy dispute to the 
GSB on this matter.

The union also filed two policy disputes with the 
OPS Employer. The first challenges the removal 
of workplace health and safety measures 
related to the COVID-19 pandemic. The second 
challenges the widespread and unilateral 
cancellations of remote or alternative work 
arrangements. Both policy disputes have been 
referred to arbitration.

Fewer disputes, but workplace issues remain 

Discrimination (including racism), harassment, 
bullying, and workplace violence continue to 

be the top issues reported during the dispute 
resolution process. While the total number of 
disputes fell by 21 per cent in 2021, disputes 
involving these issues fell by 17 per cent. 

The union is investigating why these issues 
continue to be so prevalent in workplaces; and, 
following a resolution at the last ADC, is investi-
gating ways to better collect data and report on 
disputes that identify race-based discrimination 
and systemic racism. We hope it will help us 
identify trends, and further unearth issues of 
workplace racism and systemic racism.

In 2022, AMAPCEO made new and improved 
guidance resources on assisting members with 
workplace discrimination/racism allegations 
available to Workplace Representatives (WPRs), 
including a workshop on this topic at this year’s 
WPR Conference. 

The Conference, which returned 
to an in-person format, also 
featured a workshop on repre-
senting members with substance 
abuse issues. 

AMAPCEO continues to recruit 
more WPRs to fill workplace 
gaps, and this year launched a 
review of the WPR Mentorship 

disputes settled by stage

2021

2020 20% 34% 46%

31% 36% 33%

Informal Formal Mediation

• Discrimination, harassment, 
bullying and/or workplace violence

• Accommodation and return to work

• Discipline and discharge

most frequently disputed issues
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Program, which pairs new WPRs with those who 
are more experienced. The union also developed 
and refined more guidance materials for WPRs, 
including a new tool to help determine conver-
sion eligibility for Contract members in the OPS. 

Employee Relations 

Advocating for a safe, gradual, and flexible 
return to workplaces 

AMAPCEO continued its advocacy work with all 
employers to protect members’ health and safety 
as many employers launched or continued to 
enact their return-to-workplace plans. At both 
central union-employer labour relations tables 
and OPS Ministry-specific tables, the union 
proposed practical and realistic measures. In 
the OPS, the union successfully pressured 
the Employer to slow its plans and better 
accommodate employees with complex needs.

Defending our Collective 
Agreement language 

After the federal government named the National 
Day for Truth and Reconciliation (September 30), 
and the Ontario Arts Council, Financial Services 
Regulatory Authority, OPS, and Public Health 
Ontario Employers failed to recognize it as a 
holiday, AMAPCEO pushed back. The union 
pointed out that this failure is in violation of 
these Collective Agreements, which entitle 
members to “any special holiday as proclaimed 
by the Governor General or Lieutenant Governor,” 
and filed policy disputes with these employers.

AMAPCEO also joined other bargaining agents 
in the OPS with a similar dispute with the OPS 
Employer related to its refusal to recognize the 
National Day of Mourning for Queen Elizabeth II 
(September 19).

Advancing members’ interests in employer 
policies 

Through official submissions, conversations 
with policymakers, and advocacy at every level, 
AMAPCEO also helped shape employer policies 
to advance members’ interests. 

The union offered formal feedback and proposals 
on topics as varied as culturally responsive 
counselling services, information technology 
policies, and codes of conduct. 

Most notably, AMAPCEO pushed its OPS 
bargaining demands related to alternative work 
arrangements beyond the negotiations table, 
publishing a formal submission that advocated 
for a creative and practical new approach.

Health, Safety & Wellness 

Holding employers accountable in the fight 
against COVID-19 

AMAPCEO protected members’ health and 
safety interests by assessing employers’ 
return-to-workplace plans at central and local 
levels. The union provided local Health & Safety 
Representatives with materials, including a 
workplace inspection checklist, they could use 
to assess COVID-19 protection measures in their 
workplaces. Health & Safety Representatives in 
the OPS participated in two special town halls 
related to their employer’s return-to-workplace 
plan. 

During one of the worst waves of COVID-19 in 
Ontario, OPS management at a workplace in 

Read our submissions at
amapceo.ca/publications
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Guelph claimed a public health masking order 
did not apply to them and permitted employees 
to remove masks whenever they were seated at 
their cubicles. The union intervened, and the 
area’s Chief Medical Officer of Health found 
the OPS Employer to be in violation of an order 
under the Health Protection and Promotion Act. 
Management improved its safety protocols. 

Stronger Joint Health & Safety Committees 

For many years, AMAPCEO held the position 
that the OPS Employer was not disclosing the 
names of members on Joint Health & Safety Com-
mittees (JHSC) to the union, a violation of the 
Occupational Health and Safety Act. This year, 
AMAPCEO and the Employer settled this dispute, 
establishing a regular JHSC list reconciliation 
process. They also created a joint subcommittee 
of the AMAPCEO-Central Employee Relations 
Committee (ACERC) to share information and 
work collaboratively to solve health and 
safety-related issues.

CORNERSTONE #2

Member Engagement

Engagement

Showing our strength

With several of AMAPCEO’s bargaining units 
engaged in active bargaining or bargaining 
preparation in 2022, the primary focus for the 
year was to inform members about the progress 
of negotiations, and engage them in actions they 
could take to send a message to their employer 
and support the union. 

AMAPCEO staff worked across units to: 
• meet with members;
• provide information sessions on the basics 

of bargaining;
• recruit volunteers; and
• distribute “swag” and communication 

materials.

The biggest challenge faced by the union was 
facilitating engagement during a bargaining 
environment that was new to everyone—one 
in which staff and members could not hold 
in-person meetings or events at workplaces. 
AMAPCEO found alternate avenues, including 
virtual events and “curbside” materials 
distribution, to keep engagement high.   

Beyond bargaining  

Even as bargaining took centre stage for many 
of AMAPCEO’s units throughout 2022, the union 
also held over 150 regular engagement events.  

AMAPCEO held several social events 
throughout the year, both virtually 
and in-person, including coffee hours, 
games nights, and ice cream socials. 
These events helped further build a 
sense of community among members.

31 new
health & safety representatives
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While the majority of these events were virtual, 
AMAPCEO began a return to in-person activities 
in accordance with local public health measures 
in May.  

We continued to welcome new members to our 
15,000-strong membership with New Member 
Welcome sessions and District orientations 
throughout the year.  

AMAPCEO also provided information sessions 
and meetings specific to individual Districts, 
such as District Executive Meetings, District 
Annual General Meetings, and District Planning 
Sessions. 

Advocating for and defending members’ rights 
is among the union’s most important priorities, 
so the union held regular Know Your Rights 
sessions, informing members of important 
highlights of their Collective Agreement, as well 
as specific sessions for Fixed-Term and other 
Contract employees. 

Finally, with bargaining in progress, encouraging 
and informing union activists was more 
important than ever, which is why AMAPCEO 
held Activists and Leaders Forums (ALFs) in 
both the spring and fall.  

Building community and advancing equity 

AMAPCEO’s Equity Caucuses had an especially 
busy year, with an increase in events and as 
several new Chairs and Vice-Chairs took up 
their roles.   

The terms for Caucus Chair ended in March, and 
the new Chairs and Equity Committee were con-
firmed in the spring and early summer, 
with the Vice-Chairs confirmed shortly after. 
The AMAPCEO Equity Committee held two 
onboarding sessions for new Chairs, on April 26 
and August 8.  

There were also 10 Equity Committee meetings 
held throughout the year. The specific focus 
for the Equity Committee was engaging in 
consultations on the union’s anti-racism plan 
and preparing for the upcoming review of the 
union’s Equity Statement.  

Individual Equity Caucuses were also very 
active throughout the year, holding member 
meetings, marches, and “Fireside Chats”—social 
events for Caucus members with a specific 
theme for discussion. Several Caucuses also 
organized events commemorating recognized 
equity days and months, such as Black History 
Month, Pride, and Orange Shirt Day.

AMAPCEO members joined Pride 
celebrations across the province, 
including the Pride March in Sudbury.

A large contingent of AMAPCEO 
activists joined 20,000 workers for the 
150th Labour Day Parade in Toronto.
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Recognizing excellence 

AMAPCEO’s Activist Awards celebrate the hard 
work, dedication, and excellence of some of our 
union’s strongest activists. To commemorate and 
honour the contributions of former President 
Gary Gannage, who passed earlier this year, 
the Lifetime Achievement Award was renamed 
the Gary Gannage Memorial Award for Lifetime 
Achievement.    

From young workers to retirees 

The AMAPCEO Retirees’ Caucus met quarterly 
and was excited to welcome 22 new members in 
2022. This increase in membership was largely 
attributed to the regular provision of informa-
tion about, and invitations to, the Caucus in 
Member News, and the Caucus plans to continue 
to do so in the year to come.  

In September, the Retirees Caucus held its first 
pub night in several years. It has engaged in 
discussions around planning regular organized 
social events, such as talks from speakers, coffee 
breaks or pub nights, for the future. In October, 
the Caucus met with President Dave Bulmer to 
discuss the direction of the Caucus moving 
forward.  

The Young Workers Caucus was also active 
throughout the year, holding regular executive 
check-in meetings, as well as a general 
membership meeting. The Caucus also planned 
two successful events: a “Bring Your Own 
Beverage” virtual social, and a Mental Health & 
Awareness member seminar.  

Supporting educational opportunities 
for members’ families 

In November 2021, AMAPCEO supported 22 
learners with their post-secondary education 
pursuits, awarding a $1,000 bursary to two 
members’ dependents in each of the union’s 
Districts. Recipients are attending educational 
institutions across Ontario and Quebec in both 
undergraduate and graduate programs. The 
areas of study for this year’s winners include 
business, commerce, education, music, interior 
decorating, aerospace engineering, 
communications, and kinesiology. 

Education 

Completing the Five-Year Education Plan 

2022 saw the completion of Learning for the 
Future: Five-Year Education Plan, with the union 
meeting almost all deliverables, despite the 
deferrals or cancellations of course and work-
shop delivery necessitated by the pandemic.  

AMAPCEO’s Education Working Group 
continued to meet quarterly to: 
• develop the union’s course catalogue; 

We renamed the Lifetime Achievement 
Award to honour late Past-President 
Gary Gannage.

See this year’s AMAPCEO 
Activist Award recipients at 
amapceo.ca/activistawards
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• create a standardized annual course 
delivery calendar; and 

• create a two-year course development plan. 

A new system  

The past year also saw the union move its online 
course offerings to Canvas, a more efficient, 
customizable Learning Management System 
(LMS). This system is more cost-effective and 
allows AMAPCEO greater agility in updating 
courses. 

It was an opportunity to update two of the 
union’s foundational courses: AMAPCEO: My 
Union, and Equity & Inclusion: Activate Your 
Power! We expect to launch the Supporting FXT / 
Contract Members course for Workplace Repre-
sentatives following the ratification of the new 
OPS Collective Agreement, with other courses to 
come based on the priorities set by the Education 
Working Group.  

Update on course offerings  

Workplace Representative (WPR) Core Training 
was delivered twice over the course of the year, 
once in the spring and once in the fall, both 
times in-person. AMAPCEO also developed a 
new resource web page for Core Training 
participants, allowing for improved, timely 
access to materials.  

The union also held two training sessions for 
WPR Mentors and two Advanced WPR Training 
sessions: one covering complex problem-solving, 
and the other on dealing with difficult 
behaviours. 

Equipping Bargaining Team members for 
negotiations 

We delivered intensive five-day in-person train-
ing for each of our Bargaining Teams, designed 
to give members the knowledge and confidence 

to best represent members’ interests in the 
process. These workshops covered hard and 
soft skills, and helped develop camaraderie and 
early strategy between team members. 

Supporting WPRs helping members with 
complex needs 

The in-person annual WPR Conference was an 
opportunity to deliver two brand new workshops 
to help WPRs as they represent and support 
members with varying, and often complex, 
needs. One workshop focused on assisting 
members with workplace discrimination 
concerns, and the other centred on assisting 
members with substance abuse issues. 

Training new Health & Safety Representatives 

Delivered four times this year, the one-day 
Introduction to Health & Safety Training session 
provided Health & Safety Representatives 

Signed members can access 
AMAPCEO courses for free 
at amapceo.ca/learning
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information about the supports and resources 
available to them. The workshop reviewed the 
rights and responsibilities of workplace Health 
& Safety Committees, how to identify hazards, 
how to complete a workplace inspection, and 
report incidents. 

Mobilization 

Building capacity to make a difference 

AMAPCEO organized more than 50 events in 
support of bargaining for the Ontario Public 
Service, the Financial Services Regulatory 
Authority, the Ontario Arts Council, and our 
members in the Ontario Health – Quality unit.

In the union’s largest unit, the Ontario Public 
Service (OPS), we trained activists on how to 
engage and mobilize fellow members in support 
of collective bargaining and shared goals. This 
training was designed to provide the capacity  
and infrastructure to engage in job action, 
should it come to that. 

In the OPS, thousands of members took part in 
bargaining engagement actions, using virtual 
backgrounds, putting their lunch breaks in 
their calendars, showing their AMAPCEO pride 
by displaying union flags and other materials 
at work, wearing blue, and much more. These 
actions played a critical role in showing the 
union’s collective strength, and sent a strong 
message to the OPS Employer that AMAPCEO 
members were serious about their demands. 

Organizing 

Certification vote for Auditor General staff 

Employees at the Office of the Auditor General 
of Ontario organized to join AMAPCEO, and the 
Ontario Labour Relations Board held a certifi-
cation vote in June. After the Auditor General 
Employer launched an intense and dishonest 

union-busting campaign, the vote was close but 
ultimately unsuccessful. AMAPCEO is currently 
pursuing litigation related to several of the 
Employer’s heavy-handed tactics. 

Seeking representation for unfairly excluded 
corrections staff 

An arbitrator finally decided a years-long 
dispute within Ontario’s correctional facilities 
over whether certain types of positions should 
be eligible for unionization, and if so, to which 
union they should belong. These employees were 
seeking the right to choose which union to join, 
and AMAPCEO was the preferred union for 
many. The arbitrator ruled that they would fall 
under another bargaining agent’s purview.  

CORNERSTONE #3:  

Outreach

Member Communications 

A fresh new amapceo.ca 

Visitors to the AMAPCEO website will soon see 
the most significant overhaul to the site in many 
years. A major platform upgrade offered us an 
opportunity to redesign content, as well as the 
site’s “look and feel”, to allow members easier 
access to the information they need. The updates 
also include a new version of RADAR, the 
union’s dispute tracking system, to make it 
even easier to use. Watch for this in early 2023.

issues of Weekly Member News and28
issues of Monthly Member News12

helped keep members up-to-date 
on our union.

Subscribe online at 
amapceo.ca/subscribe
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Exploring new ways to keep members informed 

Over the past year, AMAPCEO experimented 
with and embraced new formats to connect 
with members remotely, expanding from the 
standard Telephone Town Hall to include other 
dynamic videoconferencing solutions. 

For the first time, the union also launched a 
dedicated microsite for each unit undergoing 
bargaining, with updates, explainers, and even 
a timeline tracker, so members could find out 
where things were at on negotiating their 
new contract. 

Demonstrating our strength 

In advance of bargaining for many of the union’s 
units, AMAPCEO developed new profiles in its 
ongoing advertising campaign. Street-level, 
subway, and billboard posters in strategic 

locations across the province illustrated the 
integral services that AMAPCEO members 
provide the people of Ontario. 

Allies 

Working together for common cause 

AMAPCEO leadership was in close and regular 
communication with other Ontario Public Service 
(OPS) bargaining agents in 2022, meeting with 
ALOC, OCAA, OPPA, OPSEU, and PEGO every six 
to eight weeks. The group worked collectively 
to lobby the OPS Employer for their members’ 
interests—in particular, on issues of health and 
safety during the pandemic, and observing the 
National Day for Truth and Reconciliation, to 
follow the Commission’s Call to Action No. 80. 

AMAPCEO leadership also congratulated JP 
Hornick on her successful election as the new 
President of OPSEU. AMAPCEO is looking 
forward to developing an even stronger 
relationship with our OPSEU siblings. 

Beyond the Ontario context 

Members benefitted from AMAPCEO’s regular 
best practice and information sharing through 
the Professional Unions Network of Canada 
(PUNC), and the union’s affiliation with Public 
Services International (PSI). 

Our ongoing advertising campaign, with 
ads in strategic locations, reminded 
employers (and the public) of the 
value of members’ work.

AMAPCEO’s delegation to a Women’s 
Legal Education Action Fund event.
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Generating impact through partnerships 

The union strengthened its partnerships with 
several important allies this year, advancing 
our principles of equity, fairness, and the 
protection of public services for all. Allies 
include the Broadbent Institute, the Pearson 
Centre for Progressive Policy, and the Institute 
of Public Administration of Canada (IPAC). 
Toronto Metropolitan University’s Centre for 
Labour-Management Relations remains a 
close partner. 

To advance equity for women and gender-diverse 
people in leadership, AMAPCEO renewed its 
relationship with the Women’s Legal Education 
Action Fund and began a new sponsorship with 
Equal Voice. 

Union leadership also got back to meeting with 
allies and stakeholders in person. Representatives 
from AMAPCEO met with Equal Voice, PSI, and 
PUNC. President Bulmer also took part as a 
moderator at Pearson Centre and IPAC events in 
Toronto and Ottawa.

Advocacy 

Ontario’s non-budget 

When the provincial budget was unveiled in 
April, Ontarians saw it for what it was—an 
election platform for the governing party. Still, 
AMAPCEO analyzed the 2022 Budget and advo-
cated for living wages, enhanced public services, 
and new revenue streams to avoid austerity. 

Voting for public services 

The provincial election in June was an important 
opportunity to mobilize AMAPCEO members to 
cast their ballots—and to do so to protect public 
services. The union surveyed the major parties 
on their platform positions on Bill 124, ending 
government outsourcing, ending the hiring 
freeze in the public service, and the future 
of work for public service professionals. The 
Ontario NDP and the Ontario Liberals 
responded, and AMAPCEO shared their 
answers with members. 

Connecting with top decision-makers 

Throughout the year, AMAPCEO leadership 
maintained contact with top public service 
decision-makers at both the government and 
bureaucratic level, building relationships and 
advocating for members’ interests. With the 
help of Counsel Public Affairs, the union was 
also successful at sharing its message beyond its 
usual audiences. 

CORNERSTONE #4:  

Governance & Operations

Governance 

A strong Board 

Vice-President Cynthia Watt was acclaimed, 
and Delegates elected Angela Freeman to 
Secretary at the 2021 Annual Delegates’ 
Conference. Maryanna Lewyckyj (Frost/ 
Whitney), Hugh Montgomerie (Eastern), 
Jean-Paul Ngana (Bay), Jawad Tanweer (College 
Park), and Colleen Walsh (University) were 
either acclaimed or elected by their Districts 
to the Board for the 2022–2023 term. At its first 
meeting of the year, the Board elected 
Montgomerie as Chair. 

A complete list of sponsorships 
and donations is available at 
amapceo.ca/sponsorships
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The Board met in-person in April for the first 
time in two years, and conducted its annual 
strategic planning session in May. 

Modernizing policy 

The Board is bringing in-year changes to By-law 
#6 (Associate Membership) to the ADC for Dele-
gate ratification. The Board has is also proposing 
a new By-law #13 (Resolutions Process) outlined 
below. 

Protecting members’ pensions 

The two pension plans for AMAPCEO members— 
the Public Service Pension Plan and the Health-
care of Ontario Pension Plan—are both in strong 
positions, with contribution rates remaining 
steady, plans continuing to grow, and funding 
ratios remaining strong. The investment arm 
of the Ontario Pension Board (OPB) has made 
strides on its environmental, social, and 

governance policies. President Dave Bulmer 
represents AMAPCEO on the OPB, is a member of 
its Human Resources and Pensions Committees, 
and chairs the OPB’s Governance Committee. 

Optimizing District operations 

The Board approved minor revisions to the 
union’s District Operating Policy, as recom-
mended by a review working group. Delegates 
appointed by their Executive to fill permanent 
vacancies will now continue on their District 
Executive until the next election. These changes 
were based on the first five years’ experience 
under the Policy. 

Improving the resolutions process for greater 
union democracy 

The Board’s Resolutions Process Working Group 
conducted an end-to-end review of the existing 
process, including extensive consultations. The 
group recommended that the existing process be 
codified into a new by-law, which will be 
presented to Delegates for ratification at the 
2022 Annual Delegates’ Conference. 

Operations 

Auditing IT security and legal services 

AMAPCEO further improved its information 
technology security in 2022, and provided 
cybersecurity awareness training for staff, 
Board, and activists with a union email address. 

The union is undergoing a regular review of 
its legal services, and the Board’s Legal Review 
Working Group will be reporting back to the 
Board early next year. 

Working with our professional staff 

To meet members’ needs, the staff complement 
grew by one permanent position and one 
temporary position in 2022. 

OPSEU Local 546 workers at TSSA were 
on strike for 11 weeks for a better 
contract. In solidarity, AMAPCEO 
donated $2,500 to their hardship fund 
and Vice-President Cynthia Watt (right) 
joined Toronto & York Region Labour 
Council President Andria Babbington 
(left) and Ontario Federation of Labour 
President Patty Coates (centre) at a 
TSSA picket.



16   |   AMAPCEO   |   STRONGER TOGETHER

The union’s staff are represented by Unifor 591-G 
and, throughout the pandemic, AMAPCEO’s 
Senior Management Team (SMT) worked collab-
oratively with Unifor stewards on items such as 
workplace health and safety measures, the staff 
Return to Workplace process and protocols, and 
the development of a staff Disconnecting from 
Work Policy. 

The SMT is preparing for 2023 collective 
bargaining with the staff union. 

Organization 

Giving new shape to the Equity Lens 

Committed to the full and equitable participation 
of our members, last year, AMAPCEO launched 
an Equity Lens. The Lens is designed to be a 
practical tool to help activists, leadership, and 
staff be consistent and deliberate in moving 
equity and inclusion forward in our member 
engagement and services, through our activists 
and staff, to the benefit of our union and work-
places. 

This year, we focused on moving from the why 
(equity is part of our values and the right thing 
to do) to the how (taking steps to ensure we are 
supporting inclusion and building equity). Some 
examples include providing additional resources 
to Workplace Representatives in supporting 
members facing discrimination and harassment 
in the workplace. 

Becoming an anti-racist union 

The labour movement has played a critical role 
in fighting injustice and inequity here in 
Ontario and around the world. We believe 
that work needs to continue to help foster an 
equitable, barrier-free society in which everyone 
can reach their fullest potential—including 
within AMAPCEO. 

In September 2021, the Board approved the 
development of a long-term anti-racism plan for 
the union—one that would define the union’s 
anti-racism goals, and seek to educate and 
engage more members in anti-racism activism. 

Consultants ROCK Diversity are conducting 
research (including surveys and focus groups 
with the Equity Caucuses, the Equity Committee, 
the Board, and staff), and a self and group 
assessment of the Board and the Equity 
Committee. The firm will then author the 
first draft of a three-year anti-racism plan 
framework with its recommendations.

This 
year also saw 
the completion of 
the reorganization of the Board 
of Directors’ Policy & Procedure 
Manual, which is available to 
all signed members at 
amapceo.ca/tools
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Dave Bulmer, President 
Cynthia Watt, Vice-President 
Angela Freeman, Secretary 
Damian Suffoletta, Treasurer 
Hugh Montgomerie, Board Chair & District Director, Eastern Ontario 

Suzanne Conquer, District Director, Western Ontario 
Kevin Giddings, District Director, GTA North  
Jennifer Harewood, District Director, Front 
Maryanna Lewyckyj, District Director, Frost/Whitney 
Jean-Paul Ngana, District Director, Bay 
Tiziana Pauluzzo, District Director, Northern Ontario 
Tim Sim, District Director, Midtown 
Frank Tang, District Director, Jarvis/Yonge 
Jawad Tanweer, District Director, College Park 
Colleen Walsh, District Director, University 

2022 Board of Directors
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