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REMINDERS &
ALERTS
OPS Pre-Bargaining
Survey
Closes at midnight on
Friday, March 31st - please
complete and submit if you
have not yet done so.

BPS Member Survey
Members in the six Broader
Public Sector units will receive
a member survey during the
first week in April - please
check your personal email!

Please Update Your
Contact Information
Please make sure we have
your current personal email
address so you can receive
our membership surveys and
news. You can update your
contact information on your
homepage on the website or
at amapceo@amapceo.on.ca.

With all of our bargaining units renewing contracts before the end of 2018, it’s safe to say
that 2017 and 2018 efforts will be concentrated on negotiating solid collective agreements. Preparations for bargaining and
achieving the best possible contracts for all of
our members is AMAPCEO’s highest priority.
AMAPCEO is better prepared for bargaining
than ever before. For example, after having
learned lessons from tough 2012 and 2014
OPS bargaining campaigns, we’ve started
preparations a full two years early (Spring
2016) with a Bargaining Readiness Working
Group diligently conducting our efforts.

dates in weekly e-blasts, in the member
newsletter, on bulletin boards, and around the
workplace. Please stay tuned!
While stressful bargaining may soon be upon
all of us – the overall health of the organization – with an increase of more than 1,000
members in the past 24 months, a strong fiveyear strategic plan in place, and a reformed
governance model that better supports member engagement – is at its strongest point yet.

Through the leadership of Vice-President
Cynthia Watt and the hard work of our Education Committee and Staff, the Board at its
recent Strategic Planning session adopted an
ambitious 5 year framework for education.
Education has been a long
sought after desire of mine,
and so I congratulate everyone involved in landing
“While stressful
this accomplishment – one
bargaining may soon
that will pay dividends for
be upon all of us – the
generations to come.

Thank you to the thousands of
members who have taken the
time to participate in our prebargaining survey. Later this
Spring, a call for nominations
will go out to elect a pool of
negotiating team members –
overall health of the
one from each District. Subse- organization […] is at
Over the past 18 months,
quently, a selection committee,
you’ve heard me speak
its strongest point
comprised from the Board of
often about our new govDirectors, will interview and
ernance model. Please
yet.”
select a Negotiating Team of 6
permit me to do so, one
from this group. Likewise, we
more time. With the comwill be putting out an equally important call for pletion of our initial Delegate elections in Febvolunteers for our Member Engagement
ruary, and our inaugural District Executive
Team. This team is responsible for organizing meetings scheduled to be completed by midand engaging our membership and for buildApril, I am proud to say that AMAPCEO’s
ing our collective strength and solidarity in the long journey toward a fairer and more democworkplace. Both of these teams will receive
ratic governance system has reached its desintensive training in the Fall of this year betination. While there will be adjustments to
fore setting to work on the bargaining priorimake as we move forward, we’ve truly posities of the membership and carrying out
tioned ourselves to thrive.
AMAPCEO’s first ever lobby day at Queen’s
Park in October. With the membership having Until next time, let’s remember, we are all
had its say, with the negotiations team and
stronger together.
our professional staff having completed its
preparatory work, the Board of Directors will
All the best,
then consider and approve priorities to be
taken to the ADC for ultimate Delegate adopDave Bulmer
tion in early December.
President
The process and timelines for each unit will
be different – but expect to hear regular up
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What We’re Up To
Young Workers’ Caucus tells OPS: Don’t Sell Out Our Future!
AMAPCEO’s Young Workers’ Caucus has written to the Board of Directors expressing support for AMAPCEO’s stand
opposing the OPS employer’s unilateral decisions to deny post-retirement benefits to future OPS employees. Caucus co
-chairs Samantha Boland and Sarah Hoy noted that “It is clear that the OPS employer’s unilateral changes to retiree
benefits will disproportionately impact younger and future generations of OPS employees. These actions not
only undermine the reputation of the OPS as an employer of choice for young workers, but also serve as a reminder
of the importance of building bridges of solidarity within our union to resist intergenerational inequality.”
The Young Workers’ Caucus is one of eight AMAPCEO equity caucuses. Please visit the AMAPCEO website
for information on how to join a caucus.
Read President Dave Bulmer’s letter to Assistant Deputy Minister Marc Rondeau on what he calls a ‘bad deal’ for young
workers.

Annual Delegates’ Conference Video Recap
Watch highlights from our most recent ADC.
In response to requests, we have also posted videos of the
powerful speeches of Toronto and York Region Labour Council
President John Cartwright and Ontario Federation of Labour
President Chris Buckley talking about the past and present of
solidarity in the labour movement.




Watch ADC recap
Watch Chris Buckley’s speech
Watch John Cartwright’s speech

Videos are closed captioned.

District Delegate
Elections Completed
The nomination and election process
for Delegates is now concluded. As
announced in previous editions of
AMAPCEO Weekly Member News,
the nomination period for all 199
District Delegates opened February
8 and closed February 17. Online
elections were then held in eight of
the 12 Districts from February 8-17
and results can be found on your
homepage on the website. In
addition to attending the annual
convention, Delegates sit on their
District Executive Committee.

AMAPCEO to Government: Fix the Sunshine List!
Since 1996, the province has disclosed the names, positions and salaries of those who earn $100,000 or more in government-funded organizations. In advance of the release of this year’s “Sunshine List,” AMAPCEO has a few suggestions on how to fix it for greater public benefit:


Adjust the threshold and tie it to inflation. $100,000 in 1996 has the same buying power as $148,299.32 in today’s dollars. AMAPCEO wants to see the government raise the threshold to that rate and tie it to inflation.



Remove individuals’ names. We have raised this with many senior elected government officials—they have not
been able to identify any public benefit in disclosing individual, non-executive employees’ names on the list. AMAPCEO believes they should be removed to protect the privacy of workers who do not exercise executive authority.



Add consultants. The government relies far too much on private consulting firms, whose names are omitted from
the list. It’s time for the OPS to ‘shine a light’ on how public dollars are spent by proactively disclosing high-level details of all contracts valued at over $10,000 through an online database.

Read our full release about the Sunshine List on our website.
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Board Updates
BPS Delegates Elected

Board members Lancy Cheng and Jane Colonna attended Workplace
Representative training with Vice President Cynthia Watt.

AMAPCEO’s Five-Year Education
Plan Approved
AMAPCEO made a big step forward towards implementing one of our major strategic priorities this week when
the Board of Directors unanimously approved a long-term
education plan for members. The Board held its annual
strategic planning session last week in Caledon (see
photo above).
Drafted by the Board’s Education Committee, Learning
for the Future: AMAPCEO’s Five-Year Education Plan is
an ambitious, transformative proposal to ensure that
AMAPCEO continues to engage members and train leaders who can sustain and renew the union. Grounded in
research on education delivery and best practices, it lays
out a strategy to develop and deliver new and innovative
ways to offer an education and training program to suit
different types of learners on a variety of topics.
Created by members, for members, with the support of
AMAPCEO’s professional staff, the program will provide
opportunities for members to develop, expand, and formalise their knowledge of labour relations, activist and
leadership roles and equity issues, while also enabling
members to hone generic skills they can use in the workplace and in other leadership positions.
Read the Education Plan.

The AMAPCEO Constitution entitles the six
Broader Public Sector (BPS) bargaining units to
each elect a unit-specific Delegate (in addition to
being able to participate in the selection of Delegates in their District). As previously announced,
four of the six units elected a Delegate by acclamation and one (the Ontario Arts Council) will
select a Delegate closer to the Annual Delegates’
Conference. A contested election was held in
our smallest unit: the Office of the FrenchLanguage Services Commissioner (an independent office of the Ontario Legislature), with online
voting open until March 23. Congratulations to
Marta Dolecki, who was elected by her
colleagues as the OFLSC Delegate!

Inaugural District Executive
Committees Now Being Held
Now that District Delegates have been
elected, they can join their District Director to
schedule the inaugural meetings of their District Executive Committees, which are being
held in March and April. Each Executive consists of the Board Director for the District, as
chair, and the elected Delegates from the District (determined on an approximate ratio of
one Delegate for every signed member). The
District Executive is required to meet at least
four times a year.
At the first meeting, each Executive will select
a Vice-Chair, Secretary and Treasurer; for Districts with Chapters, a Community Lead in
each Community Chapter; and the District representatives to the Activists and Leaders Forum (ALF), which will meet three times a year
as an advisory and consultative body for all
major AMAPCEO stakeholders.
Watch for news from and about your District
Executive on your homepage on the AMAPCEO website.
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By-law and Policy Changes Affecting Activists
At its February 15th meeting, the Board
approved changes that impact elected
and appointed activists who are no
longer in the workplace. By-law 7, which
regulates eligibility criteria for elected
AMAPCEO officials, already requires
activists to step aside if they accept a
leave or secondment outside the bargaining unit (and in the case of board
directors, outside their home District), if
the leave or secondment is more than 31
days. The purpose of the by-law is to
ensure that AMAPCEO members are
able to access their elected representatives in the workplace and that representatives are not burdened with conflicts
that interfere with their ability to effectively represent members’ interests.
The new amendment that was approved
requires those who have been suspended from the workplace (paid or un-

paid) and those who have been laid off
and are no longer in the workplace (but
who may be on salary continuance or
have recall rights) to also temporarily
step aside from their AMAPCEO positions if the suspension or layoff is longer
than 31 days. As with a leave or secondment, if the suspension or layoff lasts
longer than six months, the activist’s
elected position is declared vacant and
can be filled through the normal election
process. The by-law also requires officials affected to formally notify AMAPCEO when they have accepted a leave
or secondment, when they have been
suspended and when they have been
laid off.

ments to its policies for appointed officials: Workplace Representatives,
AMERC/ERC members, Health and
Safety Representatives and members of
Board committees.

The Board also approved an amendment
to By-law 2, which regulates the assignment of members to Districts. In light of
the upcoming temporary relocation of
many members in downtown Toronto in
order to accommodate a major retrofitting of buildings in the Queen’s Park precinct, the by-law was amended to give
the Board authority to adopt policies to
regulate the assignment of members to
Districts or Chapters during temporary
workplace relocations. The Board has
Since By-law 7 applies only to elected
agreed that members affected by this
officials (Delegates, Board members and temporary relocation will remain in their
members of ADC committees), the
home Districts.
Board also adopted identical amend-

Updates on Board Committees
Workplace Relations – Victoria Boyd, Chair;
Maryanna Lewyckyj, Frank Tang, Larysa Andrusiak,
Cesar Furtado as members
The Board of Directors is encouraging members in good
Education – Cynthia Watt, Chair; Kerry-Ann Douglasstanding to nominate themselves for a number of open posiPowell, Observer; Dave Bulmer, ex officio
tions on the following six Board committees, effective on April Finance – Chris Harper, Chair; Bev Dutoff, Observer
1st (please click on the name of the committee to view its
terms of reference):
Changes to Board and ADC Committee Policies
April 13th Deadline for Board Committee Nominations

Equity Committee – 4 positions
Finance Committee – 2 positions
Health, Safety and Wellness Committee – 3 positions
Pensions and Benefits Committee – 3 positions
Education Committee – 5 positions
Workplace Relations Committee – 1 position
To nominate yourself, please fill out this on-line nomination
form, no later than 12:00 noon on Thursday, April 13th.
Board Members Appointed to Committees
Board members have been appointed to sit on a number of
Board Committees, as follows:

The Board of Directors has reviewed all Board committee
terms of reference and made appropriate updates as required. The revised terms of reference are posted in the
Board’s Policies and Procedures Manual on the website
(accessible through each member’s homepage).
The Board has also adopted a policy that the Board liaisons
to the Equity, Health, Safety and Wellness and Pensions and
Benefits Committees should henceforth be the Chairs of
those committees, which brings them into conformity with the
practice for the other Board committees.
In addition, the Board has determined that, as a general practice, AMAPCEO committees should not hold in camera meetings, except for the Audit Committee, which is authorized to
hold an annual in camera meeting with the external auditors
in accordance with best practices for audit committees.

Equity Committee – Peter Dewar as Chair; Lancy Cheng,
Liaison; Cynthia Watt, Special Projects
Health, Safety and Wellness Committee – Frank Tang and
Jane Colonna, Co-Chairs
Reminder: Finalized Board Minutes can be found on the
Pensions and Benefits and Retiree Caucus – Larysa
AMAPCEO website - check your homepage to review the
Andrusiak and Donna Davenport, Co-Chairs of the
business discussed at each Board meeting.
Committee/Liaisons to the Caucus
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AMAPCEO Launches Mentorship Program for OPS Workplace Representatives
Workplace Representatives are trained AMAPCEO members who have volunteered to confidentially assist members in the
workplace. They’re your first point of contact for seeking information or advice, as well as for dealing with violations of your
rights—known in our union as the dispute resolution process. Workplace Representatives act as eyes and ears in the workplace to ensure fairness and that the Employer adheres to the Collective Agreement.
As part of our focus on education and training, AMAPCEO has launched a Mentorship Program for Workplace Representatives in the Ontario Public Service. This exciting new program pairs our newly-trained Workplace Representatives with
those who have more experience to develop a mentee/mentor partnership. Mentees and mentors have committed to meeting at least four times a year for two years to share advice and information and to quickly respond to any issues happening
in the workplace.
Interested in learning more about becoming a Workplace Representative? Visit https://amapceo.on.ca/workplacereps.html

AMAPCEO Successfully Negotiates Renewal Collective Agreement at Waypoint Centre
AMAPCEO is pleased to announce that our members at Waypoint Centre for Mental Health Care in
Penetanguishene have ratified a renewal collective agreement.
Highlights of the agreement include:
 4 year term, expiring March 31, 2018
 1.4% across-the-board salary increase in each of those four years
 Improvements to the anti-harassment clause
 Improvements to Alternative Work Arrangements (AWA) language
 Clearer on-call and call-back language for Spiritual Care Providers
 A letter of understanding to complete pay equity and to undergo a job evaluation
Thanks and congratulations to bargaining team members Monica Murphy and Sherrie Fournier from
Waypoint, AMAPCEO staff Burke Moffat and Gary Perlmutter and legal counsel Marisa Pollock from
Goldblatt Partners.

AMAPCEO Negotiates Early Permanent Conversion for OPACY Contract Staff
Fourteen AMAPCEO members are now enjoying better job security after the union partnered with the Employer at the Office of the Provincial Advocate for
Children and Youth (OPACY) to do an early conversion of their contracts to permanent status.

and other improved terms of employment.

OPACY is an independent office of the Ontario Legislature that provides individual, systemic, and community development advocacy for the province’s children and youth who are either in care or on the marThe agreement was negotiated between AMAPCEO gins of government care. Their mandate was recently
and the OPACY Employer earlier this month and ap- expanded to conduct investigations into the child
plies to all of OPACY’s contract staff. Ordinarily,
welfare system to protect young people’s wellbeing.
these members would have had to wait until they
reached two years of service to gain permanent
OPACY has the distinction of being the first AMAPstatus.
CEO bargaining unit divested from the OPS after
successor rights were re-instated and is now one of
As permanent employees, these AMAPCEO memour six bargaining units in the Broader Public Sector
bers now receive better job security, health benefits, (or BPS).
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AMAPCEO Members Get Involved

AMAPCEO held its second annual BPS Forum on March 30 th for representatives from the six Broader
Public Sector units. / President John Cartwright and Organizer Jennifer Huang from the Toronto York
Region Labour Council present at AMAPCEO’s Equity Forum.

A scene from one of over 15 of our Meet Your District meetings across Ontario. / AMAPCEO President
Dave Bulmer and Vice President Cynthia Watt and board members at the International Women’s Day
March.

Quick Clicks!
Get involved and keep up to date about what’s happening in your union by clicking on these headlines.

Remembering Bob
White, Canadian
Labour Leader.

Celebrating the life
of Fred Upshaw,
Historic Black Trade
Unionist.

Three reasons not
to raise the retirement age to 67.

The Gig Economy
celebrates working
yourself to death.
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Win $5000 in WestJet Credits and More with ServicePlus!
Spring has sprung and it’s time for ServicePlus’ annual Spring into
Summer contest!
ServicePlus will be giving away a top prize of $5000 WestJet Rewards credits, a 55' Samsung curved smart TV with a Sony sound bar
and sub woofer, and 10 iPad minis.
The contest runs March 20 to May 26, and is open to all registered
ServicePlus members
To access the ServicePlus site, log into the My Homepage
at www.amapceo.on.ca using your personal email and your AMAPCEO membership ID number as the password if you’re logging on for
the first time.
If you need to retrieve your ID number, email Allison Sparling,
Communications Officer.

2017 AMAPCEO Board of Directors:
AMAPCEO, established in 1992, represents
13,500 professional and supervisory
public servants, most of whom work directly for the
Government of Ontario in every ministry and in a
number of agencies, boards and commissions; in all
regions of the Province and in 11 cities outside
Canada. We also represent employees in six
independent agencies: Health Quality Ontario; Office
of the Provincial Advocate for Children and Youth;
Office of the French Language Services
Commissioner; Ontario Arts Council;
Public Health Ontario, and Waypoint
Centre for Mental Health Care.
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