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Notice of June 8th
Delegates’ Conference:
The Board of Directors has
called a Delegates’ Conference for Wednesday,
June 8th, 2016, from 9:30 am
– 4:30 pm, to consider the
next stage of AMAPCEO
governance reform.

Do we have your home
e-mail address?
Our policy is to communicate
with members via home or
personal e-mail addresses
only, including for elections.
Please make sure we have
your current and accurate
home or personal e-mail. We
no longer send messages to
your work e-mail.

Dear AMAPCEO members,

eye out for both!

Much of my time, and that of the Board
The end of this month will mark the halfover the past few weeks has been foway point in our OPS Collective Agreecused on changes to AMAPCEO’s govment. On April 1st, AMAPCEO memernance structure. We have been given a bers will receive our first across the
clear direction by delegates to move for- board increase since 2012, when wages
ward with a new system that will feature will be adjusted by 1.4%. We will re12 Districts and directly elected members ceive a further 1.4% on April 1, 2017. As
of a new unified Board of Directors
we prepare to bargain again in 2018, I
based on the principle of
know that AMAPCEO
representation by populamembers will be focused
tion. The new governance
on protecting our collec“The new governsystem will help us build a
tive agreement and buildance system will
stronger AMAPCEO by
ing for the future, includhelp us build a
focusing on member deing catching up on wages
velopment, engagement
that have been deferred in
stronger
and services.
recent years. Work has
AMAPCEO by fobegun on preparing for
cusing on member
Last week, the Minister of
bargaining in 2018. This
development, enFinance unveiled the 2016
includes research, ecogagement and serbudget. This year’s budget
nomic and benefits analyvices.”
will be balanced for the
sis, and preparation for
first time since 2008. Havmobilization and commuing lived through the govnications efforts, as well
ernment’s ill-conceived
as an OPS membership
“wage constraint” policy since 2010, in- survey later this winter.
cluding zero and below-inflation across
the board increases, public servants have Throughout this winter and spring, I will
certainly done our part to help balance
be busy visiting workplaces and attendthe budget. In a few weeks, AMAPCEO ing general membership meetings - I
will be unveiling advertisements in sublook forward to seeing you at one of
way stations near Queen’s Park and in
these events!
North York addressing the value of public service and the work of public serAll the best,
vants. We will also be mailing copies to
be posted on bulletin boards. Keep an
Dave Bulmer, President
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News from Your Board of Directors
Following the election of Bev Dutoff in
an early January by-election, the
AMAPCEO Board of Directors was up to
full complement for its first meeting of
2016 on January 26th and 27th. The Board
consists of nine members: four executive
officers (President Dave Bulmer, VicePresident Cynthia Watt, Secretary
Glynn Robinson and Treasurer Chris
Harper) and five Directors-at-Large:
Dianne Colville Lee, Bev Dutoff, Peter
Dewar, Neil MacAskill and Hugh
Montgomerie. Executive Director
Anthony Pizzino is an ex officio nonvoting participant.
Board members spent the first part of
their January meeting on board orientation, reviewing a number of policies related to the operation of the Board and
participating in a formal training session
on the role and responsibilities of Board
members conducted by Catherine Raso,
a governance consultant.
Hugh Montgomerie was elected Board
Chair and Peter Dewar was elected to
the new position of Vice-Chair of the
Board. A number of Board committee

assignments were made (summarized
elsewhere in this newsletter), including
the striking of a Board Governance
Working Group, consisting of the President, Vice-President and Secretary, to
develop proposals to implement the new
governance model that was endorsed by
the Delegates at the 2015 ADC.

ference from May to June to achieve savings by hosting two meetings on consecutive dates.

The Board also approved: an expenditure
under the political donations policy; renewed sponsorship of the Canadian Centre for Policy Alternatives; a recommendation to members in our HQO unit that
Also in January, the Board made prelimi- they ratify their recently-negotiated tentanary decisions on eight resolutions retive agreement; and the establishment of
ferred to the Board from the 2015 ADC; a proposed OPS Workplace Representaapproved sponsorship of the 2016 Broad- tive Mentorship program. The Board
bent Institute Progress Summit; authoralso appointed members to Board comized expenditures under the AMAPCEO mittees (summarized elsewhere); apPolicy on Political Donations; and asked proved mandate letters for Board comstaff to review and comment on the remittees; changed the status of the Finance
cently-received Report of the Elections
Committee to a standing committee of
Bylaw Review Committee.
the Board; and changed the name of the
Pension Committee to the Pensions and
At its second meeting, held on February Benefits Committee.
24th, the Board approved a proposal to
call a special Delegates’ Conference in
June, in order to enable the Delegates to Also in February, the Board approved
review the Board’s implementation plan posting its finalized Minutes on the memand the necessary constitutional amend- bers’ only page of the AMAPCEO webments to enact the new governance struc- site, starting with the January 2016 Minture. It was also agreed to reschedule the utes.
annual Workplace Representatives’ Con-

We Want to Hear From You About Governance
Exciting changes are being planned to enhance AMAPCEO’s internal governance structure. As the Board of Directors prepares
a proposed implementation plan, we are seeking input from members in a series of telephone town hall consultations.
At the 2015 ADC, Delegates voted to approve, in principle, both Delegates and a new governance structure proposed by the
Governance Review Committee (GRC) and directed the Board to prepare an implementation plan, including specific constitutional amendments, which will be brought back for final consideration by Delegates no later than November 2016.
You can read more on our website about the GRC’s recommendations.
The Board is about to start a series of formal consultations with Delegates and the general membership in order to gather input
on important aspects of the proposed governance changes.
These meetings, planned for March and April, will share information on the proposed changes and seek further input from
members before the Board finalizes its recommendations to the Delegates. A series of final follow-up meetings with Delegates
will be organized, after the general membership consultations.
Please check your email for more information! Invitations to regional calls were sent to members’ personal email addresses
last week.
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Ontario Budget Strains Valuable Public Services
In terms of compensation, the budget continues to rely on the
government’s ill-conceived policy of “net zero” compensation
increases, though Ontario remains the lowest-cost jurisdiction
for service delivery in the country. Beyond wages, according
to the government’s figures the PRRT (the government’s program review process) has met more than forty per cent of its
cost-saving target on the back of employee benefit reductions.
“The public service is leaner than ever. Public servants have
done our part – and then some – to contain costs. It’s time to
start re-investing in public services,” said Bulmer.

The 2016 Ontario budget offers public servants both some welcome words and some concerning commitments. While talk of
renewal in the Ontario Public Service is good news, the government’s vague commitment to ‘modernize’ information technology raises significant concerns.
AMAPCEO welcomes renewal in the Ontario Public Service,
including the government’s commitment to diversity, antiracism, and increased leadership and skills development. On
the other hand, the announcement of the government’s vague
agenda to modernize information technology leaves many unanswered questions. “AMAPCEO will be vigilant in protecting
the interests of our members,” said AMAPCEO President Dave
Bulmer. “The simple fact is, it’s time to start investing in the
people that make Ontario work – through rebuilding skills, recruiting and training – and retaining – the next generation of
public servants.”

Enhanced Member Login
Did you know? AMAPCEO has increased the safety and
security of your online information by introducing an enhanced login process. All members must log in with the
following:
1.

USERNAME: Must be a personal email address.

2.

PASSWORD: A unique password known only to you

When you log into the website, you will be automatically
prompted to make these minor changes to your AMAPCEO
account (if you have not already done so). Simply follow the
directions on the screen to establish your new credentials.

A new panel, led by Don Drummond will be making recommendations on a new “performance incentive” program for non
-union employees. AMAPCEO’s OPS membership were
stripped of performance pay in concessionary bargaining in
2012 as part of the government’s “net zero” bargaining agenda.
“The government’s renewed interest in performance incentives
is a tacit acknowledgement of the need to invest in the people
who deliver public services. As we get ready to bargain, we’ll
be looking to make up some of the nearly 10 per cent in real
wage loss over the past 5 years. AMAPCEO will be watching
Mr. Drummond very closely,” said Bulmer.
There are glimmers of light in the Budget, particularly the investment in post-secondary students, action of cap-and-trade,
and the ORPP. But the sale of Hydro One, the continued reluctance to even modestly increase the corporate tax rate, and the
ongoing fixation with balancing the budget through wage restraint represent serious problems with the government’s fiscal
agenda.

AMERC and Workplace
Representatives
At its January and February meetings, the AMAPCEO Board
of Directors made the following appointments.
Members of AMERCs (AMAPCEO-Ministry Employee Relations Committees):
Goran Blanusa, Ministry of Labour
Angela Freeman, Ministry of Tourism, Culture and Sport
David Lockie, Ministries of Education and Training, Colleges and Universities
Maureen Wraight, Ministry of the Environment.
Workplace Representative:
Gary Armstrong (Transportation, Windsor).
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ICYMI: Recent Staff Changes at AMAPCEO
AMAPCEO staff and members will miss
Molly Kraft, who has left her position as
Labour Relations Officer after working
with us for the past three years. We wish
her all the best as she moves to the Ontario Nurses’ Association.

to the AMAPCEO office!

Allison Sparling also began a six-month
contract with AMAPCEO, backfilling
Denise Hammond in the role of Labour
Relations Officer – Communications. Allison holds a Bachelor’s degree in public
On January 11, Cassie Bell began a three- relations from Mount Saint Vincent Unimonth contract to replace Molly in the
versity and most recently worked as a
position of Labour Relations Officer.
communications coordinator for the
Cassie worked previously at AMAPCEO United Steelworkers. Denise is on a sixon the last OPS bargaining mobilization
month leave to work at the Unifor head
campaign. She has an extensive backoffice.
ground in the education sector, most recently with the Toronto School Board. We We also congratulate
James Van
are very pleased to welcome Cassie back Manen who has accepted a permanent

Workplace Advisor position with AMAPCEO. James received his law degree from
the University of Windsor, and his Honours BSc from the University of Toronto.
His past experience includes articling at
the labour law/employee law firm of
Jewitt, McLuckie & Associates. James
has been with AMAPCEO since January
2014, when he was hired as a temporary
Workplace Advisor.
Finally, welcome back to Matthew Hill
and Benjamin Rossiter, Labour Relations
Specialists, both returning this week from
recent parental leaves.

News from the Provincial Council
The Provincial Council, which consists of
the nine Board members plus the 23
Chapter Chairs, held its first two meetings
of 2016 on January 28th and February
25th , electing Steven Drawbell and
Frank Tang as Council Chair and ViceChair, respectively. The Council welcomed two new Chapter Chairs: Dave
Lockie, Acting Chair in Education/
Training, Colleges and Universities, succeeding Cynthia Watt following her
election as Vice-President; and Amine
Kara, Acting Chair for Ottawa/Eastern
Ontario, succeeding Neil MacAskill following his election as a Director on the

Board. Newly-elected Directors Peter
and Rachel Higgins at Public Health OnDewar and Bev Dutoff also attended their tario (PHO). Five members were elected
first Council meetings in their new roles. to the Council’s Chapter Development
Day Planning Committee: Chapter Chairs
A motion was adopted to rescind the
Dave Lockie, Larysa Andrusiak and
Council’s policy that every motion reKen Botari, and Board members Cynthia
quired a roll-call vote and members
Watt and Hugh Montgomerie.
agreed to devote time on each future
agenda for educational activities. The
At its February meeting, the Council
Council also ratified members recommade appointments to a number of commended by the Board of Directors to serve mittees (summarized elsewhere in this
on two bargaining teams:
newsletter).
Allyson Williams, Gunnar Lindberg
and Jeff Minler at the Ontario Racing
Commission (ORC); and Anne Winter

Black History Month
In February, AMAPCEO recognized Black History Month in February as
an occasion to bring the achievements of people of African descent into
public consciousness, and to recognize and celebrate equality.
Read more on our website about Black History Month and how you can
participate.
Equity caucus reminder: If you self-identify as a Black worker, or with
any of the AMAPCEO equity-seeking groups, submit an Equity Caucus
Membership Form today!
Learn more about equity in AMAPCEO.
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Bargaining News
Ontario Racing Commission –

Left to right: Burke Moffat, Allyson Williams,
AMAPCEO President Dave Bulmer, Gunnar Lindberg

Two important developments affecting members in Broader
Public Sector units:
Health Quality Ontario –
The bargaining team at HQO last month successfully negotiated a new Collective Agreement after months of bargaining.
Members are scheduled to hold a ratification vote shortly.
Thanks and congratulations to HQO bargaining team members
Kristen McMartin and Immaculate Nevis and AMAPCEO
Labour Relations Specialists Burke Moffat and Rob Harris,
ably assisted by legal counsel Steven Barrett.

AMAPCEO seeks Aboriginal
Members for Caucus
AMAPCEO is looking to grow its Aboriginal
Caucus. The Caucus is open and inclusive to
those who self-identify as Aboriginal. The time
commitment is minimal but makes a great impact
in helping influence and support diversity initiatives in AMAPCEO.
Sign up to join the caucus here.

There is proverbial good news and bad news affecting our
members at the ORC. It was announced some time ago by the
provincial government as part of its strategy for the racing industry that the ORC would be merged with the Alcohol and
Gaming Commission of Ontario (AGCO). AMAPCEO has
been in negotiations to ensure an appropriate transfer of our
members to the new employer and the good news is that a tripartite agreement among AMAPCEO, OPSEU and the AGCO
was announced last month, resulting in excellent exit and transfer conditions for our members. The bad news, unfortunately,
is that AMAPCEO loses the ORC bargaining unit. AGCO employees are represented by OPSEU and as the larger unit, will
become the bargaining agent for transferring AMAPCEO employees.
The ORC was the first unit outside the OPS that we organized.
We have had the honour of representing ORC members for the
past seven years and although we are sad to see them go, we are
confident they will be well-represented by their new union.
Many thanks and congratulations to the ORC representatives on
the negotiating committee: Allyson Williams, Gunnar
Lindberg and Jeff Minler, and to AMAPCEO Labour Relations Specialists Burke Moffat and Elissa Assayag, with advice from legal counsel Marisa Pollock.

Syrian Family Fundraising Update
Some AMAPCEO members raising money to sponsor a
refugee family have met their financial target! The group
of members from the Ministry of Citizenship and Immigration, along with their friends and family, set out to
raise $40,000 to bring a family of refugees to Canada.
Now that they have exceeded their monetary goal, the
settlement process begins!
Many are aware of the hardship that Syrians are facing
trying to find safety which is why it is so important to
have strong support ready for them when they arrive in
Canada. AMAPCEO thanks these members and their
communities for their hard work on this initiative.
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Committee Appointments
At its January and February meetings, the Board of Directors
made a number of appointments to Board Committees and
Working Groups, as follows:
Equity: Mark Haslam and Ravi Harricharan, joining continuing members Nupur Deonarine, Steven Drawbell and
Brenda Sedgwick. Board Liaison is Glynn Robinson.
Health, Safety and Wellness: Julie Green and Ted Kung were
appointed and Debra McCracken and Frank Tang were reappointed, joining continuing member Monica Murphy.
Board Liaison is Bev Dutoff.
Pensions and Benefits: Maryanna Lewyckyj was reappointed and Rachel Brewer and Ed Pow were appointed,
joining continuing members Victoria Boyd and Sharyn Bir,
who is the nominee of the Retiree Member Caucus. Board
Liaison to both the committee and the caucus is
Neil MacAskill.

In addition to its standing committees, the Board has appointed
small working groups as a way of engaging Board members
with the two full-time officers in special projects aligned with
issues identified as AMAPCEO priorities this year. As previously mentioned, the President, Vice-President and Secretary
have started working on governance matters.
Other working groups include: Financial Reserves Review
(President, Vice-President and Treasurer); Dispute Resolution
Review (President, Vice-President and the two Workplace Relations Committee Co-Chairs Dianne Colville Lee and Peter
Dewar); Growth Strategy (President, Vice-President and Director Neil MacAskill); Bargaining Readiness (President, Vice
-President and Director Hugh Montgomerie); and Activist
Recruitment (President, Vice-President and Director
Bev Dutoff).

The Provincial Council filled positions on two ADC committees in February. Damian Suffoletta and Maribeth Christensen were appointed to the Resolutions Committee, joining curWorkplace Relations: David Picard was re-appointed and
rent members Lindsay Bickford, Nathalie Breton and Seema
Alison Griggs and Maureen Wraight were appointed, joining Opal. Secretary Glynn Robinson and Board representative
continuing members Larysa Andrusiak, Virginia Barnett,
Neil MacAskill also sit on this committee.
Sophie Georgas, Jim Dawson and Valerie Russell. Board
Liaisons and Committee Co-Chairs are Dianne Colville Lee
Two positions on the Member Reconciliation Committee were
and Peter Dewar.
also filled: Theresa Anderson-Butcher and
Alayne Langerak were elected, joining Ken Botari, Julian
Finance Committee: Damian Suffoletta was re-appointed,
joining newly appointed members Ken Botari, Pat Bradley,
Kusek and Brenda Sedgwick. There have been no recent
Angela Freeman and Heather Schramm. Board Liaison and membership changes in the other two ADC committees – ElecCommittee Chair is Treasurer Chris Harper.
tions and Credentials and Audit. Finally, Donna Davenport
was appointed to the Council’s Activist Reward and RecogniEducation: There were no changes in this committee, all of
tion Committee, joining previously-appointed members Dianne
whose members continue for another year – Suzanne ConColville Lee, Bev Dutoff, Bryan Card and
quer, Francis Cronier-Theriault, Jonathan Haskins, Jinah Theresa Anderson-Butcher.
Kim and Jane Koster. Vice-President Cynthia Watt chairs
the committee and President Dave Bulmer sits on it ex officio.

AMAPCEO Members Stand
with CUPE 79
AMAPCEO Provincial Council members attended a
noontime solidarity rally on February 25th. CUPE 79, the
Canadian Union of Public Employees, represents workers
at the City of Toronto who are fighting for improved working conditions, including more stable employment, through
their Good Jobs, Great Services initiative. A tentative deal
between the city and CUPE 79 has been reached as of
March 3rd, 2016, but, at press time, has not been ratified.
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The Public Servant: A Play About Work
March 15-April 3, 2016 | Berkeley Street Theatre Upstairs, Toronto
Young and enthusiastic Madge has been tasked with her first
official memo. The only thing standing in her way are endless
revisions, an impossible deadline, funding cutbacks and the
ever-shifting world of government protocol. An unofficial
public service motto is: "fearlessly advise and loyally implement," but what happens when that advice isn’t heard?

“A fast-paced and hilarious play…satirical without losing
honesty.”
-The Charlebois Post, Ottawa
"A delightful confection of wit and insight."
-Capital Critic's Circle, Ottawa

Following a sold out run in Ottawa last spring The Public
Servant has its Toronto premier this March.
Common Boots Theatre in association with Nightwood
Theatre present The Public Servant, Created by Jennifer
Brewin, Haley McGee, Sarah McVie and Amy Rutherford
For more information, please visit:
www.commonbootstheatre.ca
Tickets range from $18 to $35 and are available at the Canadian Stage Box Office, 416-368-3110 or
at www.commonbootstheatre.ca
Groups of 10 or more get 25% off.

Sarah McVie, Haley McGee, and Amy Rutherford
Photo by Andrew Alexander/GCTC

Celebrate International Women’s Day!
International Women’s Day (IWD) 2016 is Tuesday,
March 8. The Pledge for Parity is a campaign aiming to
help women and girls achieve their ambitions, challenge
bias, call for gender-balanced leadership, and value
women and men’s contributions equally.
Here are several ways to show solidarity:


Find an International Women’s Day event near you.
Toronto members: Save the date and plan to attend
the IWD celebration with AMAPCEO on March 5,
2016.



Make a pledge for parity on the International Women’s
Day website.



Share your involvement in IWD with your social media
networks using #IWD2016 and #PledgeForParity.
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Spotted: AMAPCEO on the TTC
Have you spotted us on the subway? AMAPCEO is launching a new poster awareness campaign to bring attention to the role
public service professionals play in Ontarians' lives. These posters aim to start a conversation about supporting and expanding a strong public service to do quality work for our growing province.
The first iteration of the campaign will launch in mid March. Keep an eye out at Queens Park, Wellesley, College and North
York subway stations. Be part of the conversation and tweet us @AMAPCEONews if you snap a picture of a poster! We
would love to share images of AMAPCEO employees with the poster on our social media platforms and in upcoming newsletters.

ServicePlus Saves You Money!
ServicePlus offers you discounts on Adidas, VIA Rail, and other major brands.
To access the ServicePlus site, log into the Members Only area
at www.amapceo.on.ca using your AMAPCEO membership ID number.
If you need to retrieve your ID number, email Danielle Stock, Communications
Officer.

AMAPCEO, established in 1992, represents
12,000 professional and supervisory
public servants, most of whom work directly for the
Government of Ontario in every ministry and in a
number of agencies, boards and commissions; in all
regions of the Province and in 11 cities outside
Canada. We also represent employees in seven
independent agencies: Health Quality Ontario; Office
of the Provincial Advocate for Children and Youth;
Office of the French Language Services
Commissioner; Ontario Arts Council; Ontario Racing
Commission; Public Health Ontario, and Waypoint
Centre for Mental Health.

2016 AMAPCEO Board of Directors:
Dave Bulmer

Dianne Colville Lee

President

Cynthia Watt
Vice-President

Glynn Robinson

Peter Dewar
Beverly Dutoff

Secretary

Neil MacAskill

Chris Harper

Hugh Montgomerie

Treasurer
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