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Summer Communications:

Recognizing that things
tend to slow down during
July and August, we will be
suspending our weekly
e-blasts in favour of a
single mid-month news
update for members for
those two months. The
weekly
edition of Labour News will
also take a summer break.
Our regular
communications schedule
will re-start in September.
Just a reminder that we are
now communicating only to
your home or personal
e-mail address and no
longer send messages to
workplace e-mail
addresses.

Our recent Special Delegates’ Conference on June 8 capped years of
This will be the last Member News
work to reform AMAPCEO’s governbefore we go on a brief Summer hia- ance structure, and I am heartened by
tus. On behalf of AMAPCEO, I want the decision delegates took to overto take this opportunity to wish
whelmingly vote in favour of a series
Ramadan Mubarak to all those obof constitutional and by-law amendserving! In addition to Ramadan, June ments. The new model will help us
also marks Pride Month across North build for a stronger future, and allow
America. As usual in recent years,
us to invest more in member and acAMAPCEO will be participating in
tivist education and training.
festivities here in Toronto. You can
find out more about
Over the Summer and
joining our Toronto
Fall, we will be sharing
“...I am heartened by
Pride contingent and
information with memthe decision delegates
about local celebrations
bers about the new
took to overwhelmingly vote in favour of
inside this newsletter.
structure, and in para series of constituticular, gearing up for
tional and by-law
The joy in this year’s
elections of a new
amendments.”
Pride will be somewhat
Board of Directors –
dampened by the recent
elected for the first time
shootings in Orlando,
by members, within
Florida, which targeted the LGBTQ
Districts. Stay tuned for details!
community. The shooting is a tragic
and stark reminder that homophobia
It was great to see more than 150
and transphobia are all too present in Workplace Representatives on June 9
our lives. AMAPCEO joins with
for our annual conference. I am exother trade unions to offer our solicited about the upcoming rollout of
darity with the LGBTQ community
our mentorship program this Fall, as
here in Ontario and across North
well as the newly developed online
America, and to condemn this sense- tracking system for disputes.
less and hateful violence. Our first
duty is to fight hatred and discrimina- Enjoy your summer and all the best,
tion in the workplace, but our moral
obligation spans into society as a
Dave Bulmer, President
whole.
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AMAPCEO Delegates Approve New Governance Structure

In an historic decision this month,
your elected Delegates voted overwhelmingly to implement a new
governance model for AMAPCEO.
The new structure is expected to
improve internal decision-making,
build leadership capacity and promote more engagement between
elected representatives and the
membership.

3. To empower the members in
process that was first launched in
each District to directly elect a rep- 2012. Under the new model, memresentative to sit on the new Board. bers will be organized into 12 geographic Districts, with most DisElections for the new Board will be tricts ranging from 800 – 1,100
held this Fall so the new structure members. Nine Districts are
can be implemented on January 1, within the City of Toronto, where
2017. A new consultative body,
80 per cent of AMAPCEO memthe Activists and Leaders Forum, bers work, with three Districts outwill also be introduced starting in side Toronto: Northern Ontario,
2017. The forum will bring toEastern Ontario and Western OnAt a special conference held on
gether a broad group of approxitario. Each of the 12 Districts will
th
June 8 , Delegates adopted a
mately 65 representatives from all elect a Director to sit on the Board.
unanimous recommendation of the stakeholder groups across the provBoard of Directors to make the
ince three times each year to exIn addition to the 12 Directors, the
necessary constitutional changes to change information, provide input Board will include the four execuestablish the new structure, which to the Board and engage in educa- tive officers (President, Vicewas approved in principle at the
tional opportunities and leadership President, Secretary and Treasannual conference last Fall.
development.
urer), who will continue to be
elected by the Delegates. One of
“This
is
an
historic
day
for
the non-executive Directors will be
The three major changes are:
1. To merge the existing 9AMAPCEO,” President Dave
elected as Board Chair and will
member Board and 32-member
Bulmer said, addressing the dele- join the four officers on a 5Provincial Council into a new sin- gates after the vote. “Through our member Executive Committee.
gle governing Board consisting of expanded Board of Directors, and
16 members;
through initiatives like the Activ- Members will also elect Delegates
2. To replace the existing collec- ists and Leaders Forum, we can
within each District, based on a
tion of 23 ministry/agency and re- invest more in developing our ac- formula of one Delegate for every
gional chapters (ranging in size
tivist base, serving our members
50 members. Delegates will attend
from 25 to 1,500 members) with
and strengthening our union.”
the annual conference to elect the
12 roughly equal-sized geographic
executive officers, approve the
Districts – 9 in Toronto and 3 out- The vote concludes a broad govbudget and conduct other business,
side Toronto; and
ernance review and consultation
but will also sit with their Board
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Director on a District Executive Committee. Five Districts will be subdivided into Chapters to address the
physical distances among members and to ensure an equitable allocation of Delegates (affecting the three Districts outside Toronto and two in Toronto; see box
below).

all existing Directors, Chapter Chairs and Delegates will
continue until December 31st, 2016, at which time the
current Chapters will be replaced by the new Districts.
The current two-year terms of the President and Treasurer are due to expire this December, so an election to
fill those two positions will be held at the ADC this Fall.
The terms of the Vice-President and Secretary are not
Following approval in principle at the ADC last Novem- scheduled to expire until next December, so those two
ber, the Board struck a Governance Working Group
officers will continue for another year. The new District
consisting of the President, Vice-President and SecreDirectors, as noted, will be elected this Fall, so the new
tary, to supervise the preparation by AMAPCEO profes- Board can take office on January 1st. Although the exsional staff of the detailed constitutional amendments
pectation is that Delegates will ordinarily be elected in
required to implement the new structure, a financial and the Spring, the first election will be held in February
impact analysis and a transition plan. The report, enti- 2017 in order to transition to the new structure.
tled “Building a Stronger AMAPCEO” has been posted
on the website, along with this video presentaThe terms of Board members and Delegates will contion explaining the case for change.
tinue to be two years, staggered so that approximately
one-half of all positions are up for election each year.
The Board’s report also summarizes the consultation
that was undertaken with both members and Delegates Over the coming months, we will be updating members
in advance of finalizing the recommendations, including about the ongoing process involved in carrying out the
a series of telephone town halls, use of a special e-mail transition plan. Stay tuned to your personal email adaddress for member feedback and a pre-ADC discussion dresses and your local work place bulletin board! In the
at Provincial Council.
meantime, we encourage you to learn more about the
new governance structure by reading the full report on
During the transition to the new structure, the terms of
the website.

Districts with Chapters
There will be 12 Districts in the new governance structure—9 in Toronto and 3 outside Toronto. Two of the 9 Toronto Districts
and the three Districts outside Toronto will be subdivided into Chapters, as follows:

Northern Ontario: Four Chapters > Northwest Ontario, Sudbury, Sault Ste. Marie, North Bay
Eastern Ontario: Four Chapters > Ottawa, Kingston, Peterborough, Durham Region (including Oshawa,
Whitby, Pickering, Ajax, Bowmanville and Clarington)
Western Ontario: Six Chapter s> Guelph, London, Windsor, St. Catharines-Niagara Region,
Hamilton-Burlington, Halton-Peel-Penetanguishene-Barrie
GTA North: Two Chapters > North York, Downsview
Midtown Toronto: Two Chapters > St Clair, Bloor.
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Celebrating Seniors’ Month
This June marks the 32nd annual Seniors’ Month in
Ontario. AMAPCEO encourages all members to celebrate the value of the contributions of older workers in
our workplaces and recognize that we can all make a
positive difference—regardless of age.

We also want to take this occasion to salute our retired
members and invite all members who are retiring to
join the AMAPCEO Retirees’ Caucus – a form is
available here.

Workplace Representatives’ Conference Provides Support, Seeks Feedback
On June 9, 2016, nearly 150 Workplace
Representatives gathered for the annual
Workplace Representatives’ Conference at
the Sheraton Hotel in Toronto. For a full
day, these activists met and discussed common issues facing our members in the
workplace.
Workplace Reps perform the function of
“stewards”, charged with defending the
rights of AMAPCEO members in the
workplace. These trained activists provide
members with information on their rights
under the Collective Agreement, offer peer
support to members with workplace issues,
and represent and advocate for AMAPCEO members through the dispute resolution process.

dent, Dave Bulmer. They learned of various new initiatives, including the yet to be
named online dispute tool and the recently
launched Workplace Rep Mentorship Program. Members also engaged in a fruitful
consultation on the role of the Workplace
Rep in resolving disputes. The discussion
provided a great deal of informative feedback that will assist AMAPCEO in making
future decisions.

A panel discussion rounded out the morning session focussing on the topic of
“Building a Stronger Union.” Panelists
included four representatives from other
labour organizations: Jeanne d’Arc
Umurungi of the Canadian Media Guild,
Shannon Devine from the Ontario Federation of Labour, Erin Harrison of the CaFollowing a welcome by Workplace Rela- nadian Labour Congress, and labour edutions Committee Co-Chairs, Dianne Col- cator D’Arcy Martin. Broadbent Institute
ville Lee and Peter Dewar, attendees
Leadership Fellow Jennifer Hollett modheard an update from AMAPCEO Presierated the discussion.

The afternoon activities included workshops on the topics of Accommodation,
Discipline, Performance Management and
Top OPS Disputes. Led by Dispute Resolution staff, the workshops allowed for
lively and in-depth discussion amongst
Workplace Reps on frequent issues in the
workplace.
Special thanks to the organizers of the
Conference and all of the Workplace Reps
who participated in contributing to such a
successful day.
Members can learn more about contacting
or becoming a Workplace Representative
by visiting https://amapceo.on.ca/
workplace-reps.html

AMAPCEO Shows Support for Fort McMurray Wildfire Relief
Over the past few weeks, many
residents have returned to their
homes in Fort McMurray, hoping
that some parts of their lives before the fire are able to be salvaged. Air quality issues, access to
housing, and the loss of major
community resources are all concerns that will have a major impact
on the people of Fort McMurrayWood Buffalo for months to come.
AMAPCEO’s unionized staff are
represented by Unifor. Their Un-

ion, through their Social Justice
Fund has made a $500,000 contribution to the Canadian Red Cross
in support of relief efforts, and
Unifor members have raised an
additional $42,000.
AMAPCEO’s Board of Directors
has unanimously approved a motion to provide financial support
for Unifor’s actions of solidarity
for the people of Fort McMurray.
AMAPCEO is providing $4,000,
approximately $100.00 per Asso-

ciation staff member, to the Canadian Red Cross, along with the
message that AMAPCEO members believe in the power of standing together during periods of adversity. AMAPCEO’s Board of
Directors and staff extend their
deepest sympathy and support to
any members whose friends and
families were impacted by these
fires and thanks to the many brave
people who put in a tireless effort
to prepare Fort McMurray for residents’ return.
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AMAPCEO In Pictures

Asian Heritage Month in the OPS was launched with a series of events including art, performance, and tea.

Provincial Council participates in an Institute for Change workshop about strategic storytelling and connecting through bargaining with Olivia Chow.

AMAPCEO members at Public Health Ontario wear red
to Advocate for pay equity on Equal Pay Day 2016.

Raising the Pride flag at Queen’s
Park marked Canada’s first Pride
Month.
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Ontario Retirement Pension Plan (ORPP) Update
Recently, Board Director,
Neil MacAskill and Pension & Benefits Committee Chair, Victoria Boyd
had occasion to take in a 3 day Pension Investment & Governance seminar provided by SHARE (Shareholder
Association for Research and Education). The ORPP was discussed in detail at that event, and the following
synopsis has been fashioned by the
Committee for the purposes of updating the membership.
The Ontario government estimates that
more than 4 million workers – including 75 per cent of younger workers –
do not have access to an adequate
workplace pension.

ORPP would offer a predictable
stream of income in retirement, paid
for life, by providing a pension of up
to 15 per cent of an individual’s earnings, up to $90,000 (in 2017 dollars).
The amount of money a worker would
receive from the ORPP after a worker
retires would depend on how many
years a worker contributed to the pension plan and the worker’s salary
throughout those years.

The ORPP will begin enrolling employers in 2017, with the first phase of
contributions beginning January 1,
2018. By 2020, subject to legislative
approval, every employee in Ontario
would be part of either the ORPP or a
Ontario has committed to tackling this comparable workplace pension plan.
problem through the Ontario Retirement Pension Plan (ORPP). The
Employees and employers would con-

tribute an equal amount, capped at
1.9% each (3.8% combined) on an
employee’s annual earnings up to
$90,000.
What does this mean for AMAPCEO
members? It’s a case where the status
quo is good news. While the ORPP is
mandatory for employees without a
comparable workplace pension plan,
AMAPCEO members already benefit
from an excellent workplace pension
plan.
Based on the details released, the
ORPP will not apply to our members
in either the Public Service Pension
Plan or the Healthcare of Ontario Pension Plan.
More information can be found at
Ontario.ca.

Serving the Public Every Day: An Interview with Shannon Conrod

Shannon Conrod, Client Representative

As a Client Representative for the
Office of the Public Guardian and
Trustee, AMAPCEO member

Shannon Conrod frequently sees
in public services can be confusing
people on some of their most difficult and intimidating, so Shannon acts as a
days.
the person who interprets program
requirements and connects people to a
“They feel like they’re losing control variety of resources that can help,
of their lives,” Shannon says.
such as Employment Insurance,
“They’re frustrated, they’re angry,
Service Canada, and the Ministry of
and they’re suspicious of me, but I’m Health.
here to help and we always seem to
come out of it with a good relation“I become very familiar with clients’
ship.”
background to help them get help,”
Shannon says. “It feels like I become
Good relationships are a very impor- part of their family, researching their
tant tool in protecting her clients. In
history and finding them money and
the Office of the Public Guardian and resources they deserve. We don’t govTrustee, Shannon takes on sensitive
ern the income, we work with what
tasks to offer services to safeguard the they get from their income source to
legal, personal and financial interests offer the help we can.”
of private individuals in vulnerable
situations. When she started her work, Shannon started working in the Public
she dealt mainly with clients in insti- Service at age 22. She had a backtutions, but now she handles a greater ground in finances, graduating from
diversity of cases that sometimes include spouses and children. The silos Story continues on page 7...
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the University of New Brunswick, and
wasn’t quite sure what she wanted to
do. She started as a receptionist on a contract and was
made permanent. Eventually she became an Client Representative Assistant and then a Client Representative. With
these changes, her workload has certainly increased, but
she has noticed a change over the past few years.
Continued from page 6

caseload.
Despite the challenges, Shannon is proud of the work she
does, becoming a guardian of property for those who have
none, or whose current guardians are not taking responsibility for their situations. She takes the trust and duties
given to her very seriously.

“My caseload numbers are increasing, and as other staff
“People hear the term public service, but don’t always
leave their positions, they are not being filled very
know what it can mean,” says Shannon. “Every day, I go
quickly,” Shannon says. “The increase in workload effects into work and serve the public.”
what I can get done in a timely manner.”
———
Managing finances for seniors, people who are ill, and
Learn more about the role of the Office of the Public
people in difficult situations makes timelines important for Guardian and Trustee and the work of AMAPCEO memclients’ well-being. Shannon successfully grieved for her bers who work there from The Ministry of the Attorney
position to be reclassified, but still works the same
General website.

You Have Your Reasons – AMAPCEO’s Push for Alternative Work Arrangements
It is an obvious truth that the more time at
work means less time for everything else.

putting ourselves higher on our own ‘to
do’ list!”

Most of us are paid for a 7-8 hour work
day, but the actual amount of time work
consumes can be much more. The average
GTHA commute time is about an hour.
Taking commuting, a well-deserved lunch
break and your job and you have accounted for 9–10 hours each day.

We are living in an age where technologies
can enable us to work anywhere anytime
and that can further blur the boundary between work and non-work time. Are you
working when you answer an email while
eating dinner? Are you working when you
respond to a text from your manager after
putting your kids to bed?

Add 7 hours of sleep, 3 hours of chores
such as cooking, laundry, cleaning, etc.
(probably a low estimate) and 30 minutes
of personal grooming and you’ve accounted for almost 20 hours a day! If you
have children, aging parents or a longer
commute time, there really isn’t much
“life” left to balance. As Michelle Obama
has put it “We need to do a better job of

Technology can, however, also offer more
flexible options and the prospect of reducing commute time by working from home.
Historically, unions fought for better
wages, shorter working hours and safer
working conditions. While our members
don’t spend time breathing coal dust or
hammering in rail ties, there is no shortage

of articles linking longer work days to
stress and the adverse impacts on the
worker’s physical and mental health.
You may have noticed a recent postcard
from AMAPCEO in your mail box encouraging you to consider applying for an alternative work arrangement. These can take
a variety of forms, from working from
home (telecommuting), working a nonstandard schedule (earlier start with earlier
departure for example) or a compressed
work week (working slightly longer hours
on some days to get a day off and create a
longer weekend every couple of weeks).
The AMAPCEO Health, Safety and Wellness Committee encourages you to think
about what you might be able to do with a
bit more extra time for you.
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Celebrating National Aboriginal History Month
National Aboriginal History Month is an annual
celebration of Indigenous heritage and a reflection
on the history of Indigenous peoples in Canada. A
variety of events will be held across the country to
help build stronger relationships through respect
and understanding.

A group of Indian Residential School Survivors and
supporters will be walking for 10 days, starting on
June 12, the 8th anniversary of the apology to former Residential School Students and will conclude
on June 21, National Aboriginal Day.
Events in your area can be found at Ontario.ca.

ServicePlus Saves Members Money!
ServicePlus offers you discounts on house, car and travel insurance, VIA Rail
and many other products and services. We appreciate their donation
To access the ServicePlus site, log into the My Homepage
at www.amapceo.on.ca using your AMAPCEO membership ID number.
If you need to retrieve your ID number, email Allison Sparling, Communications
Officer.

AMAPCEO, established in 1992, represents
13,000 professional and supervisory
public servants, most of whom work directly for the
Government of Ontario in every ministry and in a
number of agencies, boards and commissions; in all
regions of the Province and in 11 cities outside
Canada. We also represent employees in six
independent agencies: Health Quality Ontario; Office
of the Provincial Advocate for Children and Youth;
Office of the French Language Services
Commissioner; Ontario Arts Council;
Public Health Ontario, and Waypoint
Centre for Mental Health Care.
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Treasurer
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